
Are You Tariffing Me? Industries Most Impacted By a Trade War

US Tariffs are Bad for all Canadians, but Some Industries are More Exposed
In the latest chapter of the US/Canada relationship, the US has suggested that it would impose a 25% 
blanket tariff on all Canadian products. This isn’t the first time – in 2018, the US imposed a tariff on 
Canadian steel and aluminum which directly led to a 12% and 15% decline in export values for those 
products, respectfully. While many have speculated on the impacts, the overwhelming conclusion is that if 
a 10% blanket tariff is introduced on Canadian exports, the impact on GDP will eliminate the vast majority 
of GDP growth in Canada. Note, we have modelled a 10% tariff believing 25% is a negotiating tactic.

Sources: Earning Reports, Diamond Willow Advisory
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Key Takeaways this Month:
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Canadian Exports

www.diamondwillowadvisory.com

The US has accounted for 75%+ of total Canadian exports historically

• We’re Buddies… Right?: Canada has maintained a significant trade surplus with the US historically but a 
10% tariff on Canadian exports to the US would be estimated to reduce Canadian GDP by 0.4 - 1.1%.

• Auto, Energy, Industrial, and Forestry Expected To Be Hardest Hit: The US has historically accounted for 
80% - 95% of nominal export value in the Canadian auto, energy, industrial and forestry industries. These 
industries need to start preparing for what could be some material challenges. 

• Get Ahead of the Impact: Businesses should be preparing in advance including assessing potential cost 
reductions, analyzing working capital needs, implementing technology, looking at automation and AI, 
and discussing capital requirements with their capital providers. A qualified advisor, such as Diamond 
Willow Advisory, can help with theses areas and more.
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Sources: Statistics Canada, Diamond Willow Advisory |  2

Canadian Exports And Imports From US

www.diamondwillowadvisory.com

Share Of Canadian Nominal Exports To The US, 2023

The Canadian auto, energy, industrials, and forestry industries are 80%+ reliant on US markets

Canadian Industry Has Massive Export Exposure To The US: Approximately 77% of all Canadian exports 
have a US destination attached to them which, in dollar terms, was $547.9 billion in 2023 or approximately 
23% of Canada’s GDP.  The Canadian auto and energy industries are particularly exposed to US markets, 
having exported $82.2 billion and $166.0 billion in 2023 or, equivalently, 95% and 88% of the nominal 
export value from these industries was shipped to the US in 2023. These figures highlight the critical 
importance of US markets for these industries and Canada in general.

Canada has a long-term trade surplus with the US of approximately $18 billion per month since January 2022

At Least Canada Has A Surplus… Right?: Canada has consistently enjoyed a substantial trade surplus with 
the US, which has often been viewed as ‘strong economic ties between the two countries’. Canada’s 
September 2024 trailing twelve-month trade surplus with the US reached $107.7 billion. Historically, this 
surplus has largely been driven by energy exports, particularly Canadian crude oil, which accounted for 
approximately 23% of all Canadian exports in 2023. 
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Case Study: Forecasted Impact Of Proposed US Tariffs Using 2023 GDP

Bull Case: 10% Tariff, Energy Products Exempt

Base Case: 10% Tariff, Partial Realization

No Energy Tariffs Mute GDP Impact To -0.4%

Partial Tariff Realization Has A -0.9% GDP Impact

While the US has proposed a blanket 10% tariff on 
all products from Canada and Mexico, we believe 
that special consideration should be placed on 
energy products. Canadian Energy Products 
accounted for 30% of all Canadian exports in 2023 
(or equivalently 52% of all US energy imports). 
When these products are exempt from the tariff, it  
leads to a muted impact to GDP (0.4% decline).  

Using the recent steel and aluminium tariffs as our 
base case, where Canadian exports declined by 
13.3% in response to imposed tariffs reflecting a 
partial recognition of the 10% and 25% tariff in 
those categories, we forecast that the impact to 
GDP will be a 0.9% decline. In this instance, 
Canadian exports to the US will decline by an 
estimated 6.4% and US imports will decline by an 
estimated 4% (to reflect retaliatory tariffs). 
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Bear Case: 10% Tariff, Full Realization
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Full Tariff Realization Has A -1.1% GDP Impact

If the proposed 10% blanket tariff is to be fully 
realized, then we believe that it will lead to an 
estimated 1.1% decline in Canadian GDP. In this 
instance, Canadian exports to the US will decline 
by an estimated 7.7% and US imports will decline 
by an estimated 5% (again, to reflect retaliatory 
tariffs). Historically, broad-based tariffs applied to 
all exports have had a much more muted impact, 
specifically on Canada. 
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Export Exposure To The US By Canadian Province
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Alberta has Massive US Export Exposure… But 
Mostly in Energy: On a combined basis, BC, AB, ON 
and QB accounted for 86.4% of Canada’s 2023 
GDP, 84.1% of Canada’s total 2023 exports and 
87.4% of Canada’s 2023 exports to the US, meaning 
any direct impact of proposed US tariffs could have 
a dramatic impact on Canada as a whole. 
Unsurprisingly, Alberta has the most US export 
exposure – in fact, Alberta exported $156 billion of 
goods and services in 2023 to the US which 
equated to approximately 41.8% of GDP. Most of 
these exports were energy products ($127 billion), 
but it underscores the importance of better 
understanding of whether of not energy products 

Alberta is heavy exposed to US export markets, which account for 41.8% of the provinces GDP

Provincial Energy vs. Non-Energy Exports (2023)
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will be exempt from the proposed US tariffs. If energy products become exempt from the proposed US 
tariff, we would expect that the impact to AB would be far less pronounced compared to other provinces 
with a more diversified export base.



DWA is a premier financial advisory firm specializing 
in securing debt capital for businesses

We secure debt financing for corporate 
borrowers and ensure our clients’ businesses are 
positioned to obtain the most attractive debt 
capital available both now and in the future.

Our experience allows us to solve the most 
complex financial situations and we are 
committed to upholding the highest ethical 
standards in the industry.

 Term loans

 Acquisition financing 

Operating lines 

 Refinancing

 Bridge financing 

 Asset-based lending

 PO financing/WIP 
financing 

 Trade financing   

 Factoring 
receivables 

 Equipment 
loans/leasing

 Revolving 
acquisition lines

Working 
capital/lines of credit  

www.diamondwillowadvisory.com

DWA Value Proposition
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Accelerated 
TimelineNetwork

Expertise & 
Execution

Aligned 
Structure

Resource 
Allocation

Expedite timeline 
via professional 
process and 
deep lender 
relationships

Create 
competitive 
tension and never 
get a “maybe”

Vast lender 
network (~450)

Network of 
trusted ancillary 
service providers

Allow business 
owners to focus 
on operations 
while delegating 
capital raising 
efforts

Customized 
process and 
lender-focused 
materials (financial 
model, CIM, etc.)

65+ years 
combined 
experience in 
capital markets

Heavily weighted 
success fee creates 
strong alignment 
with the borrower

Preference for 
clients with similar 
values of integrity, 
accountability, 
communication 
and execution

Typical DWA Client Profile Types of Loans Across All Industries

Company size: $8+ million in revenue

Financing size: $2+ million in debt

Situation: growth, acquisition, 
turnarounds, optimization, niche 
industries and more

Profitable or clear path to profitability

Any sector and with a Canadian presence

Exclusions: DWA does not broker 
equity/securities and does not directly 
source mortgage-related debt 
instruments
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