Audit Findings
Identify Magnitude
of Unreported RAL

Pool Attendance

Audit Findings



The City’s failure to
accurately report
RAL pool attendance
prompts community
to quantify impacts.

(The term City generally refers to the lowa City Parks & Recreation Department.)
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Community sponsors audit to verify
actual RAL pool attendance.

Citizens purchased over 665 hours of video footage and additional
public records for analysis and comparison to official pool reports.

V Audit results established average monthly omissions, quantifying
the amount of verified RAL pool use omitted from the City's reports.
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RAL pool use omitted from City
reports is substantial and escalating.

Monthly Average of 267 Omissions at RAL

500 Trendline Shows Omissions Are Increasing




Monthly average of
unreported RAL pool use, by type.

Average
Type Omitted
Per Month
Rec 197
$2 Swim + Other 34

2.00% . 2.66%

Water Fitness 7
Training 29
TOTAL PER MONTH 267

®m Rec Swim m $2 Swim Events = Training Events » Other Events m Water Fitness
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City dismisses community’s solution.

NoverTTber 2024 The City admits
Community members defects in their
propose a compromise
of 238 be added to RAL . me?jsukr)einentk
monthly attendance MSUARES DL Lzl
report ValueS. no COmmltment tO

(238 = verified average omissions, Cha“ge the!r flawed
less intentionally unreported reportlng.

training category.)



Impacts of
inaccurate reports
continue to grow.

Over 8,800 instances
of RAL pool use have
been omitted from City
attendance reports.

(October 2022 - June 2025)
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