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What we will cover in this module

● What makes a good accountability story?
● How to find those stories across the AI 

accountability framework
● Case studies of good stories



What makes a good 
accountability 
story? 



Let’s recall our 
framework for 
reporting on the 
AI lifecycle
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● Uber drivers in India are being systematically locked 
out of their accounts because the app’s faulty facial 
recognition 

● Drivers struggle through tedious, weeks-long 
appeals processes that leave them without income 
they need to pay basic bills 

Findings



Challenges

● No access to Uber’s 
facial recognition 
algorithm 

● Individual cases of 
harm, but want to 
prove that this harm 
is systematic 



What would your 
reporting starting 
point be for this 
story? 



● Work with informal networks 
of gig workers in India 

● Survey Uber drivers to see how 
many report being locked out 
of their accounts 

● Find compelling narratives 
around the appeal procedure

Methodology



Don’t have access to an AI system? Build your own dataset!



Why it’s a powerful 
example of good AI 
Accountability 
Reporting.  

● Unique, ground-up methodology to demonstrate 
scale and circumvent opacity of the system 

● Worked with informal networks of gig workers 
● Illustrated consequences with human stories

A powerful example of AI 
Accountability Reporting…
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Anatomy of an 
Accountability Story 
#1 
● Midjourney AI reproduces 

bias and stereotypes 

● Flattens cultural 
differences and 
hierarchies

Findings









● NOT a fancy statistical 
experiment; two people 
manually labeling data in a 
spreadsheet 

● Analyze 3,000 images with 
consistent prompts 

● Breakdown by country 

Methodology



Hits on a core issue: 
Much attention is 
paid to how 
Generative AI 
functions in a 
Western context, 
while very little 
attention is paid to 
the rest of the world 



Why it’s a powerful 
example of good AI 
Accountability 
Reporting.  
● Uses clever, low-tech approach to audit an AI system 
● Demonstrates scale 
● Situates the tech within a larger societal trend / context

Why it’s a good example of 
an AI Accountability Story
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● AI facial recognition is deployed at scale in Buenos Aires to 
indiscriminately surveil residents. 

● Errors in the system have left people wrongfully arrested. 

● While the system was presented as a way to catch fugitives, in 
fact authorities have requested data from thousands of 
innocent citizens, including opposition figures and the vice 
president.

Findings



● Saw an opportunity in an 
ongoing scandal to go deeper 

● Track down people affected by 
the system 

● Isolate a key character (a 
critical judge investigating the 
facial recognition system) and 
use them as an entry point to 
find out more about the system 

Methodology



Lawyers and people in the legal system can be a great 
way to access human stories and technical details!



Why it’s a 
powerful example 
of good AI 
Accountability 
Reporting  

● Captures and centers 
human stories 

● Uses the legal system 
to establish damning 
facts about how the 
system works

● Situates findings 
within the larger 
context of growing 
surveillance states in 
Latin America 
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Findings
● An AI system deployed 

to determine food 
benefits eligibility 
excluded thousands of 
people — with profound 
consequences. 

● People wrongly thrown 
off welfare had to prove 
their own innocence. 



What would your 
reporting starting 
point be for this 
story? 



Good AI 
accountability stories 
DO NOT require fancy 
technical data work. 



Methodology
● Find people most 

affected by working 
together with lawyers / 
civil society 

● Obtain statistics that 
show scale of harm 

● Put findings against 
company and 
government claims of 
fairness and efficiency



Building connections between scale and harm 

https://www.aljazeera.com/economy/2024/1/24/how-an-algorithm-denied-food-to-thousands-of-poor-in-indias-telangana



Why it’s a 
powerful example 
of good AI 
Accountability 
Reporting  

● Captures and centers 
human stories

● Demonstrates scale 
● Clearly tests claims 

of efficiency and 
fairness

● Situates the tech 
within a larger 
societal trend / 
context 



TIP
Stories about 
individual or 
communal harm need 
to give their subjects 
agency — it’s not just 
about the harm, but 
about how these 
communities fight 
back. 




