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A framework for reporting on AI
A taxonomy of narratives



Some common AI story narratives

📡 It’s a breakthrough!
Technological advances

📲 Shiny new toy
Product news

🔮 Wow, magic
Killer applications

🛠 Rubber, meet road
AI in practice

☢ Uh-oh
AI risks

🤮 Haha #fail
AI screw-ups

🥱 <yawn>
Policy stories

󰔡 Oh, the humanity
Effects on people

⚖ See you in court
Lawsuits 

🔬 Under the microscope
Audits and investigations



📡 It’s a breakthrough!
Tech advances are often over-hyped. 

Stick to the facts, including in 
headlines

🧐😻



📡 It’s a breakthrough! — Technological advances

Don’t  report AI 
hype uncritically.

Do report advances, 
but give 

perspective.



📲 Shiny new toy - Product news

You can often find angles that make 
advances relevant to your audience.



🔮 Wow, magic — Killer applications

There are some amazing 
potential  applications…



…but be wary of 
wild claims

Instead, take a 
measured approach



🛠 Rubber, meet road — AI in practice

Real-world applications 
are proliferating…



… but looking at them can also 
provide a dash of realism



☢ Uh-oh — AI risks

Instead of fearmongering…



…look for evidence of actual harms playing 
out



From evidence  of actual harms  playing out



🤮 Haha #fail — AI screw-ups

AI screw-ups are often 
just an excuse to gloat…



Instead, try to find out why the fail happened, who 
is responsible, and what the implications are…



And focus on the human element— 
the real  cause of most “AI 

failures”



AI development 
stages

Related issues

Actors

Impacted 
people

data compute AI models

workers

governments governments talent businesses

companies companies companies individuals

individuals communities individuals communities

workers planet communities consumers

investors investors governments

citizens businesses democracies

labor exploitation emissions embedded bias discrimination

erosion of IP geopolitics errors/hallucinations mis/
disinformation

surveillance capitalism mineral 
extraction

automation job loss/ 
degradation

loss of 
privacy/consent

energy/water use embedded abuse surveillance

applications



🥱 <yawn> — Policy stories

⇐    Policy stories are
      important but often dry…

⇓    …or turn into political  
horse-race stories 



Instead, try framing policy 
stories around who is 

affected…

…or how and by whom the 
policy was shaped



󰔡 Oh, the humanity — Impacts on people

Human impacts are the best way to make sense of AI…

on education

on 
labor



on the elderly on local 
communities

on kids



⚖ See you in court — Lawsuits

Court documents are a goldmine



🔬 Under the microscope — Audits and investigations
An audit can be an in-depth 

investigation…



Or not much more than a stunt…




