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PROCUREMENT & CONTRACTING LEADER
XX+ years of experience directing teams, building 10-figure procurement functions, and modernizing the procurement systems at organizations like ###, the leading U.S. cyber defense and infrastructure agency. Career spans operations, policy, and systems leadership across the U.S. Department of ### and multiple civilian agencies. Currently leading a 35-person contracting office spanning six teams at ###, overseeing $1.2 billion in annual procurement spend and serving 300+ internal stakeholders across the entire organizational footprint.

Successes at a Glance
— Created a procurement tracking system that now manages $1.2B in annual spend.
— Co-developed and facilitated an acquisition workshop program adopted across multiple government agencies.
— Co-founded ### first-ever contracting office in 8 months, recruiting 22 professionals and configuring all systems.
— Won the 2024 ### Procurement Officer Team Innovation Award; presented at the ### World Congress.
EXPERIENCE
Division Director
Large Cybersecurity Agency	2017 – Present, City, ST
· Leads the contracting and procurement function at ###, a ### agency charged with protecting the nation’s critical infrastructure.
· Oversees 35 personnel across six divisions: operational contracting, policy and compliance, procurement management, and acquisition systems.
· Manages a $4M office budget and serves 300+ users across the agency’s entire procurement footprint.
· Currently serves as Acting Deputy Chief Acquisition Executive (i.e., VP)) for Procurement.
· Co-built CISA’s first-ever contracting office in 8 months, configuring ERP and procurement systems, designing standardized workflows, and recruiting 22 professionals to stand up a fully operational function from scratch.
· Designed and self-built a procurement tracking system on Microsoft Power Platform, replacing a legacy Access database with real-time visibility into 2,000+ contract actions and $1.2B in annual spend.
· Won the 2024 DHS Chief Procurement Officer Team Innovation Award for the tracker and presented the solution at the NCMA World Congress in Seattle to 3,000+ contract management professionals.
· Created a SharePoint knowledge hub for 300+ users across six divisions and mission-enabling offices, centralizing templates, process guides, and training resources to standardize procurement practices agency-wide.
· Closed 80% of IT compliance, property management, and invoice processing audit findings in the office’s first full year of operations—the highest completion rate across the agency.
· Identified over $1.5M in savings by realigning procurement support duties and applying cost controls across software licenses and professional services contracts.

PIL Coach & Data Program Lead
Federal Agency	2010 – 2017, City, ST
· Served as a coach and program lead within ### Procurement Innovation Lab, an internal consulting function that helps federal acquisition teams adopt modern procurement practices.
· Led training sessions for agencies and industry, ran an idea competition program, and worked directly with teams to improve acquisition outcomes.
· Coached acquisition teams across DHS and external agencies on simplifying source selection and evaluation processes, helping reduce time-to-award on complex procurements including a CBP imaging equipment contract.
· Led one-on-one engagements with requiring activities to align evaluation factors with actual requirements, eliminate unnecessary documentation, and design efficient vendor assessment strategies.

Contracting Officer & Procurement Analyst
Large HR Organization	2008 – 2010
· Held dual roles on OPM’s procurement team, first as a Procurement Analyst on the policy and oversight team, then promoted to Contracting Officer on the IT procurement team.
· Supported the federal workforce’s HR and benefits mission through high-value contract management and compliance improvement.
· Managed the $400M Identity Theft Protection Services contract as a warranted Contracting Officer, overseeing the program providing identity protection to current and former federal employees after the OPM data breach.
· Drove a 30%+ increase in contractor evaluation (CPARS) compliance, cleared an entire backlog of hundreds of overdue evaluations, and implemented SOPs to prevent future recurrence.
· Co-developed and led the Civilian Service Acquisition Workshop (C-SAW) with GSA, running sessions that walked federal teams through requirements development, acquisition strategy, and source selection planning.

Procurement Analyst
Large Federal Employer	2005 – 2008
· Performed policy, oversight, and compliance functions at the Field Directorate Office, overseeing 11 subordinate base contracting offices handling base operations and training contracts worth hundreds of millions of dollars.
· Reduced overdue contractor performance evaluations from 36% to 14% by developing a tracking workflow that was later adopted by Army headquarters as the standard across all MICC Field Directorate Offices.
· Served as Contracting Officer for 19 construction contract claims, conducting legal analysis and working with attorneys and program offices to negotiate full settlement of all outstanding claims.

Contracting Officer
Federal Agency	2003 – 2005
· Served as a warranted Contracting Officer on the supply team, managing pre- and post-award procurement of medical equipment, software, and services for eight medical centers.
· Annual portfolio grew $5M to $10M over 4-year tenure.
· Negotiated new blood supply contracts for eight hospitals, identifying closer suppliers and securing better pricing that delivered $200K in savings over 11 months while improving delivery logistics.
· Managed 25+ indefinite delivery contracts totaling $35M+ for medical supplies, lab equipment, and services, including an $8M rethermalization system procurement requiring full source selection across eight facilities.
EDUCATION
Ph.D., Engineering Management
Some Great University • City, ST
· Two peer-reviewed publications on medical supply procurement in the Journal of Purchasing and Supply Management and Journal of Enterprise Transformation.

M.S., Oceanography
Another Great University • City, ST

B.A., Biology
A Great University • City, ST
AWARDS & HONORS
2024 ### Procurement Officer Team Innovation Award
###
· presented at the ### World Congress.

DHS Chief Procurement Officer Team Innovation Award
DHS • 2024
· for the tracker and presented the solution at the NCMA World Congress in Seattle to 3,000+ contract management professionals.
SKILLS
Procurement Systems, Policy & Operations, Acquisition Technology & Data
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