
CREATING TRIBES

“TRIBAL” MESSAGING:
CREATING POSITIONING FOR MULTIPLE PSYCHOGRAPHIC 

SEGMENTS, OR “TRIBES,” EACH SUPPORTED BY RELEVANT

BRAND ATTRIBUTES

BRAND
CORE POSITIONING, 

VALUES, ETHOS

AUDIENCE-BASED VALUE 
PROPOSITION

SUPPORTING BRAND 
ATTRIBUTES

AUDIENCE ONE
MINDSETS

MOTIVATIONS
VALUE DRIVERS
WORLDVIEWS

BELIEFS

AUDIENCE TWO
MINDSETS

MOTIVATIONS
VALUE DRIVERS
WORLDVIEWS

BELIEFS

TRIBE TWO

TRIBE 
THREE

TRIBE 
ONE

AUDIENCE THREE
MINDSETS

MOTIVATIONS
VALUE DRIVERS
WORLDVIEWS

BELIEFS


