VA BRIGHT
SOLUTION

Quality Management Policy

GENERAL STATEMENT

A Bright Solution Ltd. (the ‘Organisation’) aims to provide defect free products to its customers on
time and within budget.

The management is committed to:

¢ Implementing, maintaining and improving the effectiveness of the Quality ethos.
e Providing a quality service.

¢ Providing a safe and health working environment.

e Ensuring customer satisfaction.

e Providing appropriate training to its employees and sub-contractors.

e Ensuring the highest standards of Health & Safety as far as is reasonably practical for all sub-
contractors and employees.

e Promoting the spirit and the letter of the principles and provisions incorporated in the relevant
legislation to ensure that safe systems of work and a safe healthy working environment exist.

e The appropriate preventative and protective measures required following consultation with
customers, employees, sub-contractor and the appropriate Health & Safety and environmental
checks.

e Maintaining a continuous improvement culture and the critical scrutiny of working activities
throughout the operation; reviewing the quality, impact on the environment and safety
performance and hence promoting a cleaner, safer, efficient working ethos.

e The Companies management policies, its achievement and review of its objectives annually.

The management has a continuing commitment to:

1.

5.

Ensure that customer needs and expectations are determined and fulfilled with the aim of
achieving customer satisfaction

. Communicate throughout the Organisation the importance of meeting customer needs and all

relevant statutory and regulatory requirements.

Establish the Quality Policy and its objectives

Ensure that the Management Reviews set and review the quality objectives, and reports on the
Internal Audit results as a means of monitoring and measuring the processes and the
effectiveness of the Quality Management System

Ensure the availability of resources

The company encourages teamwork and communication of our policies and business requirements
within our organisation with our customers, our sub-contractors and suppliers: This is essential to the
success of our business.



All personnel understand the requirements of this Quality Policy and abide with the contents of the
Quality Manual.

The Organisation complies with all relevant statutory and regulatory requirements.

The Organisation constantly monitors its quality performance and implements improvements when
appropriate.

This Quality Policy is also regularly reviewed in order to ensure its continuing suitability.

Copies of the Quality Policy are made available to all members of staff. Copies of the minutes of
Management Reviews, or extracts thereof, are provided to individual members of staff in
accordance with their role and responsibilities as a means of communicating the effectiveness of
the Quality Management System.
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