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EXECUTIVE SUMMARY

This document outlines how leveraging Design Tech Consulting's "Private Al" can significantly
enhance the operations, strategy, and overall performance of marketing firms. By integrating
"Private Al" into various facets of the business, the firm can achieve substantial improvements
in efficiency, client engagement, and market competitiveness.

In terms of operational efficiency, "Private Al" streamlines the generation of proposals and
contracts by automating the creation process based on past successful templates. It also
facilitates automated knowledge retrieval, providing quick access to relevant documents and
real-time updates. The service strengthens data privacy and security through enhanced data
encryption and compliance with regulations. Additionally, it supports scalability by efficiently
managing automated workflows and resource allocation, and ensures document
standardization, which promotes consistency and reduces errors in documentation.

Strategically, "Private Al" aids in client and market data analysis, helping to identify new
opportunities and optimize marketing strategies. It also performs competitor analysis to inform
positioning and strategic decisions. Furthermore, the service showcases Al-driven solutions,
maintaining a continuous innovation pipeline to establish leadership in innovation.

For creative and content development, "Private Al" assists in generating campaign concepts
by brainstorming and drafting initial content ideas. It also personalizes content for different
customer segments, enhancing engagement through tailored messaging.

In the realm of sales growth and optimization, "Private Al" utilizes customer insights to develop
targeted marketing strategies and employs predictive sales analytics to forecast sales trends
and prioritize opportunities. It supports sales teams by providing tailored training programs and
real-time support during customer interactions.

Boosting employee performance is another significant advantage of "Private Al." The service
analyzes successful techniques to create reusable templates and offers realistic sales
simulations along with real-time support for sales training and coaching. It also optimizes
resource allocation by assigning staff efficiently and monitoring project progress.

Finally, in client service and project management, "Private Al" aligns strategies with client
goals and automates project status reporting. It enhances client retention by personalizing
experiences and proactively resolving issues, ensuring high levels of client satisfaction and
loyalty.

By adopting Design Tech Consulting's "Private Al," marketing firms can drive significant
results, enhance client satisfaction, and maintain a competitive edge in the data-driven
marketing landscape. .o
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ENHANCE OPERATIONAL EFFICIENCY

A “Private Al” can enhance your company’s operational efficiency in these ways:
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Streamline Proposal and Contract Generation
Automated Knowledge Retrieval

Enhanced Data Privacy and Security
Scalability of Operations

Automated Document Standardization
Streamlined Training Programs

Automate Change Readiness Assessments

Efficient Change Management Processes

1. Streamline Proposal and Contract Generation

Learn From What Worked: Feed the “Private Al” all past winning proposals and
contracts.

Get most of the way there: Have it generate first drafts of new client proposals, SOWs,
and contracts based on a few key inputs.

Keep “Humans in the Loop”: Route to humans for final customization and approval,
cutting manual effort by 50%+.

2. Automated Knowledge Retrieval

Contextual Information Access: Use the “Private Al” to retrieve relevant documents and
information from the company's knowledge base, enabling employees to quickly access
the information they need without manual searches.

Real-Time Updates: You can ensure that the “Private Al” is constantly updated with the
latest information, reducing the time spent on finding up-to-date data.

24/7 Employee Assistance: Give your employees answers to all their questions, even
after hours and away from the office.
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3. Enhanced Data Privacy and Security

Implement Robust Data Protection: Use secure private Al to strengthen data encryption
and access controls, reducing the risk of breaches.

Ensure Regulatory Compliance: Leverage Al to automate compliance checks and
maintain adherence to data protection regulations.

4. Scalability of Operations

Automate Workflow Processes: Use Al to streamline and automate key operational
processes, allowing for efficient scaling.

Optimize Resource Allocation: Leverage Al to dynamically allocate resources based on
workload, ensuring efficient growth management.

5. Automated Document Standardization

Ensure Consistency: Use Al to standardize the format and language of all documents.

Reduce Errors: Automatically check for and correct inconsistencies and errors in
documents.

6. Streamlined Training Programs

Personalized Learning Paths: Use the “Private Al” to analyze employee skills and create
personalized learning paths for each employee.

Real-Time Feedback: Provide real-time feedback and coaching to employees based on
their performance data.

Automated Course Recommendations: Recommend specific courses or training
sessions to employees based on their performance and learning history, ensuring they
receive the most relevant training.

7. Automate Change Readiness Assessments

Gather Your Data: Feed employee survey data, interviews, and operational metrics into
the “Private Al”.

Analyze Your Data: Have it gauge the organization's change readiness level and
identify likely points of resistance.

Forecast The Future: Let it recommend focus areas and tactics to get the organization
better prepared for upcoming changes. o.’,?_'.o
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8. Efficient Change Management Processes

e Automated Culture Assessments: Use the “Private Al” to analyze employee feedback
and company culture data, providing insights into strengths and weaknesses without
manual intervention.

e Dynamic Implementation Plans: Generate and update implementation plans
dynamically based on real-time data and feedback, ensuring that the plans are always
relevant and effective.
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BOOST EMPLOYEE PERFORMANCE

A “Private Al” can boost your employee performance in these ways:
Capture and Apply Best Practices

Enhance Sales Training and Coaching

Optimize Resource Allocation and Utilization

Automated Skill Gap Analysis

Role-Based Access to Information

Performance Monitoring and Feedback

N o o kN2

Enhanced Communication and Collaboration

1. Capture and Apply Best Practices

e Analyze Your Success: Have the “Private Al” monitor all project communications and
deliverables to identify what's working best.

e Repeat Your Success: Turn winning techniques into reusable templates, guides and
training that the Al serves up in context.

e Share Your Success: Let the “Private Al” become a "virtual expert" that employees can
query for advice anytime, 24/7.

2. Enhance Sales Training and Coaching

e Analyze Your Sales: Feed sales call recordings, emails, and notes into the “Private Al”
to analyze what techniques are working best.

e Practice Your Sales: Have the Al generate realistic sales conversation simulations for
reps to practice with.

e Assistin Your Sales: Let the Al provide real-time suggestions and talk tracks to reps
during actual sales calls based on what's worked before.
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3. Optimize Resource Allocation and Utilization

e Create Skills Matrix: Feed employee skills, availability, and project needs into the Al.

o Streamline Staffing: Let it recommend optimal staffing assignments to maximize billable
utilization.

e Project Progress Monitoring: Have the “Private Al” flag at-risk projects early based on
data patterns so leadership can intervene.

4. Automated Skill Gap Analysis

e Secure Data Access: Implement role-based access controls to ensure that employees
only access information relevant to their roles, enhancing data security and relevance.

e Customized Dashboards: Provide employees with customized dashboards that display
the most relevant information and metrics for their specific roles.

5. Role-Based Access to Information

e Secure Data Access: Implement role-based access controls to ensure that employees
only access information relevant to their roles, enhancing data security and relevance.

e Customized Dashboards: Provide employees with customized dashboards that display
the most relevant information and metrics for their specific roles.

6. Performance Monitoring and Feedback

e Real-Time Performance Analytics: Use the “Private Al” to monitor employee
performance in real-time and provide instant feedback, helping employees to improve
continuously.

e Automated Coaching: Offer automated coaching sessions based on performance data,
helping employees to develop their skills and address any areas of improvement.

7. Enhanced Communication and Collaboration

e Al-Powered Communication Tools: Implement Al-powered tools to facilitate better
communication and collaboration among team members, ensuring that everyone is
aligned and informed.

e Virtual Coaching Sessions: Use the “Private Al” to schedule and manage virtual
coaching sessions, ensuring that employees receive timely support and guidance.
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DRIVE SALES GROWTH

A “Private Al” can drive your company’s sales growth in these ways:
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Targeted Marketing Strategies

Automate Lead Generation and Qualification
Competitive Pricing Strategies

Provide On-Demand Change Management Support
Predictive Sales Analytics

Sales Team Training and Support

Product Development and Feedback

1. Targeted Marketing Strategies

Customer Insights: Use the “Private Al” to analyze customer data and generate insights
that can inform targeted marketing strategies, helping to attract and retain customers.

Personalized Marketing Campaigns: Develop personalized marketing campaigns based
on customer preferences and behavior, increasing engagement and conversion rates.

Market Trend Analysis: Leverage Al to monitor market trends and competitor activities,
helping the company to stay ahead of the competition and adapt its product offerings
accordingly.

2. Automate Lead Generation and Qualification

Ideal Customer Profile: Use the Al to scrape the company's CRM data, website
analytics, and other sources to build an ideal customer profile.

Personalized Messaging: Have the “Private Al” generate personalized outreach
messages to high-potential leads based on their attributes.

Lead Qualification: Let the “Private Al” qualify inbound leads by engaging them in initial
conversations and assessing fit before routing to sales.
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3. Competitive Pricing Strategies

e Cost Optimization Analysis: Employ Al to analyze operational costs and identify areas
for efficiency improvements.

e Dynamic Pricing Models: Develop Al-driven pricing models that adjust based on market
conditions and client-specific factors.

4. Provide On-Demand Change Management Support

e 24/7 Support: Make the “Private Al” available 24/7 to answer employee questions about
navigating change.

e Individual Situations: It can provide personalized guidance and resources based on an
individual's specific role and situation.

e Keeping “Humans in the Loop”: Let it escalate complex issues to human experts as
needed while handling the bulk of support queries.

5. Predictive Sales Analytics

e Sales Forecasting: Use Al to predict future sales trends based on historical data.

e Opportunity Scoring: Score sales opportunities based on likelihood to close, helping
prioritize efforts.

6. Sales Team Training and Support

e Sales Training Programs: Provide the sales team with tailored training programs that
focus on product knowledge and sales techniques, using the “Private Al” to identify
areas for improvement.

e Technique Analysis: Feed sales call recordings, emails and notes into the Al to analyze
what techniques are working best.

e Conversation Simulations: Have the “Private Al” generate realistic sales conversation
simulations for reps to practice with.

e Real-Time Sales Support: Implement Al tools that provide real-time support to sales
representatives during customer interactions, helping them to close deals more
effectively.
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7. Product Development and Feedback

e Analyze Client History: Have the Al analyze all past client engagements to identify
common workstreams, deliverables and outcomes, and use this to define a set of core
"products" - packaged offerings that can be sold repeatedly vs custom projects.

e Customer Feedback Analysis: Use the “Private Al” to analyze customer feedback and
identify trends and preferences, informing product development and improvement
efforts.

e Estimate Delivery: Let the Al map out suggested delivery plans and timelines for each
product to enable faster, standardized delivery.

[ ]

®"e" @

et
'.I‘_'.'.
90 0@

- ” -
*e,% 0"
e, ®

DesignTechConsulting.com « 952.941.6099 10



Benefits to a Marketing Firm
Private Al by Design Tech Consulting, Inc.

STRATEGY & PLANNING

A “Private Al” can improve your company’s strategy and planning in these ways:

1. Analyze Client and Market Data
2. Conduct Competitor Analysis

3. Innovation Leadership Positioning

1. Analyze Client and Market Data

e |dentify New Opportunities: Use the “Private Al” to analyze client and market data to
identify new opportunities and guide strategy.

e Forecast Campaign Results: Forecast campaign results and ROI to optimize budget
allocation.

e Personas: Generate data-driven buyer personas and journey maps.
e Optimize: Recommend optimal marketing mix and channel allocation.

2. Conduct Competitor Analysis

e Inform Positioning: Conduct competitor analysis to inform positioning and differentiation.
e Guide Strategy: Use insights to guide strategy and optimize marketing mix.

e Market Trend Analysis: Leverage Al to monitor market trends and competitor activities,
helping the company to stay ahead of the competition and adapt its product offerings
accordingly.

3. Innovation Leadership Positioning

e Showcase Al-Driven Solutions: Highlight the firm's use of cutting-edge Al technologies
in marketing materials and client presentations.

e Continuous Innovation Pipeline: Implement an Al-powered system to identify emerging
trends and generate innovative service ideas.
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CREATIVE & CONTENT

A “Private Al” can advance your company’s creative and content in these ways:

1. Brainstorm Campaign Concepts
2. Personalize Content

3. Content Performance Prediction

1. Brainstorm Campaign Concepts

e Generate Ideas: Use the “Private Al” to brainstorm campaign concepts and creative
ideas.

e Write First Drafts: Write first drafts of ad copy, social posts, blog articles, scripts, etc.

2. Personalize Content

e Segmented Content: Personalize content and offers for each customer segment.

e Repurpose Content: Repurpose content into multiple formats and lengths for different
channels.

e A/B Testing: Conduct A/B testing of creative assets to optimize performance.

3. Content Performance Prediction

e Predict Engagement: Use Al to predict the performance of content before it is published.

e Optimize Content: Provide recommendations to optimize content for better engagement
and reach.

DesignTechConsulting.com « 952.941.6099 12



Benefits to a Marketing Firm
Private Al by Design Tech Consulting, Inc.

MEDIA PLANNING & BUYING

A “Private Al” can optimize your company’s media planning and buying in these ways:

1. Identify Target Audiences

2. Forecast Reach and Frequency

1. Identify Target Audiences

e |deal Customer Profile: Use the Al to identify target audiences and ideal customer
profiles.

e Optimize Media Mix: Recommend optimal media mix and budget allocation across
channels.

e Forecast Reach and Frequency: Forecast reach, frequency, and performance of media
plans.

2. Forecast Reach and Frequency

e Media Plan Performance: Forecast reach, frequency, and performance of media plans.
e Programmatic Execution: Programmatically execute digital media buys in real-time.

e Optimize Bids and Placements: Optimize bids and placements based on performance
data.
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SEARCH ENGINE OPTIMIZATION

A “Private Al” can elevate your company’s search engine optimization in these ways:

1. Conduct Keyword Research

2. Analyze Technical SEO Issues

1. Conduct Keyword Research

e Competitive Analysis: Conduct keyword research and competitive analysis.

e Optimize On-Page Elements: Optimize on-page elements like titles, meta descriptions,
header tags, etc.

2. Analyze Technical SEO Issues

e Fix Recommendations: Analyze technical SEO issues and provide fix
recommendations.

e Internal Linking: Suggest internal linking and content optimization opportunities.

e Monitor Search Rankings: Monitor search rankings and organic traffic growth.
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SOCIAL MEDIA MARKETING

A “Private Al” can boost your company’s social media marketing in these ways:

1. Develop Social Media Strategy

2. Monitor Brand Mentions

1. Develop Social Media Strategy

e Business Goals Alignment: Develop social media strategy aligned with business goals.
e Content Calendars: Create social content calendars tailored to each platform.
e Schedule and Publish Posts: Schedule and publish posts at optimal days/times.

2. Monitor Brand Mentions

e Real-Time Engagement: Monitor brand mentions and engage with users in real-time.
e Post-Performance Analysis: Analyze post-performance and suggest optimizations.

e Automated Reporting: Generate automated performance reports for clients and
executives.
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EMAIL MARKETING

A “Private Al” can improve your company’s email marketing in these ways:

1. Segment Lists

2. Automate Triggered Emails

1. Segment Lists

e Subscriber Attributes: Segment lists based on subscriber attributes and behaviors.

e Personalized Subject Lines: Personalize subject lines, copy, and offers for each
segment.

2. Automate Triggered Emails

e User Actions: Automate triggered emails based on user actions.

e Send Time Optimization: Optimize send times and frequency based on engagement
data.

e A/B Testing: Conduct A/B testing of email elements like subject lines, CTAs, images,
etc.
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ANALYTICS & REPORTING

A “Private Al” can improve your company’s analytics and reporting in these ways:

1.

Integrate Data

2. Forecast Future Results

1. Integrate Data

Unified Dashboards: Integrate data from multiple sources into unified dashboards.

Campaign Performance Analysis: Analyze campaign performance against KPIs and
benchmarks.

Automated Performance Reports: Generate automated performance reports for clients
and executives.

Client Feedback Analysis: Analyze client feedback to improve products and services

2. Forecast Future Results

Budget Optimization: Forecast future results and make budget optimization
recommendations.

Automated Performance Reports: Generate automated performance reports for clients
and executives.

Real-Time Analytics: Provide real-time analytics and insights to inform marketing
decisions.
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CLIENT SERVICE & PROJECT MANAGEMENT

A “Private Al” can enhance your company’s client service and project management in these
ways:

1. Recommend Strategies
2. Estimate Timelines

3. Improved Client Retention

1. Recommend Strategies

e Client Goals Alignment: Recommend strategies and tactics to achieve client goals.
e Project Proposals: Generate project proposals and statements of work.
e Estimate Timelines: Estimate timelines and resource requirements for deliverables.

2. Estimate Timelines

e Resource Requirements: Estimate timelines and resource requirements for
deliverables.

e Automated Project Status Reporting: Automate project status reporting and risk alerts.

3. Improved Client Retention

e Personalize Client Experiences: Utilize Al to tailor services and communications based
on individual client preferences and history.

e Proactive Issue Resolution: Implement Al-driven systems to identify and address
potential client concerns before they escalate.
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