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Policy and Procedure: Medical Director, Roles and Responsibilities
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POLICY
It is the policy of this facility to designate a physician to serve as the Medical Director. The Medical Director will be responsible for the implementation of resident care policies and the coordination of medical care in the facility according to State and Federal regulatory requirements. 

REGULATORY REQUIREMENT
§483.70(g) Medical director. 
§483.70(g)(1) The facility must designate a physician to serve as medical director. 
§483.70(g)(2) The medical director is responsible for— 
(i) Implementation of resident care policies; and 
(ii) (ii) The coordination of medical care in the facility.

DEFINITIONS

	TERM

	DEFINITION

	

Medical Director
	a physician who oversees the medical care and other designated care and services in a health care organization or facility. Under these regulations, the medical director is responsible for coordinating medical care and helping to implement and evaluate resident care policies that reflect current professional standards of practice.


	Physician/Practitioner
(Physician Assistant/Nurse Practitioner/Clinical Nurse Specialist)
	individual who has responsibility for the medical care of a resident. 


	

Current Professional Standards of Practice
	to approaches to care, procedures, techniques, treatments, etc., that are based on research and/or expert consensus and that are contained in current manuals, textbooks, or publications, or that are accepted, adopted or promulgated by recognized professional organizations or national accrediting bodies. 


	Resident Care Policies
	the facility’s overall goals, directives, and governing statements that direct the delivery of care and services to residents consistent with current professional standards of practice.


QUALIFICATIONS
· The medical director will hold a valid license to practice in the State where the nursing home is located. 
· Be qualified by education, training, and experience.
· Maintain knowledge of current professional standards of practice. 
· Maintain knowledge of the changing social, regulatory, political, and economic factors that affect medical and health services of long-term care patients.

RESPONSIBILITIES
In collaboration with the facility, the medical director will:
1. Communicate regularly with the administrator, the director of nursing and other key decision makers in the nursing home, and provide leadership needed to achieve facility and medical care goals.
2. Assures coverage for medical emergencies and participates in decisions about the facility’s emergency equipment, medications and supplies. 
3. Provide any guidance needed to the Administrator for credentialling and onboarding process for facility’s prescribing practitioners.
4. Ensure the appropriateness and quality of medical care and medically related care.
5. Implement resident care policies, such as ensuring physicians and other practitioners adhere to facility policies on diagnosing and prescribing medications.
6. Discuss and intervene (as appropriate) with a health care practitioner regarding medical care that is inconsistent with current standards of care, for example, physicians assigning new psychiatric diagnoses and/or prescribing psychotropic medications without following professional standards of practice.
7. Identify performance expectations and facilitate feedback to physicians and other health care practitioners regarding their performance and practices.
8. Assist in developing systems to monitor the performance of health care practitioners including mechanisms for communicating and resolving issues related to medical care and ensuring that other licensed practitioners (e.g., nurse practitioners) who may perform physician-delegated tasks act within the regulatory requirements and within the scope of practice as defined by State law.
9. Participate in the Quality Assessment and Assurance (QAA) committee. 
10. Address issues related to the coordination of medical care and implementation of resident care policies identified through the facility’s quality assessment and assurance committee and other activities.
11. Actively be involved in the process of conducting the facility assessment.
12. Participate in administrative decisions including recommending, developing and approving facility policies related to residents’ care. Resident care includes the resident’s physical, mental and psychosocial well-being.
13. Assist in the development of educational programs for facility staff and other professionals.
14. Work with the facility’s clinical team to provide surveillance and develop policies to prevent potential infection of residents.
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