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R&D Accounting
Best Practices 
for Clinical Trials

The top two takeaways for clinical finance 
leaders — purpose-built technology with 
rigorous SOX-compliant controls.

Biopharma finance and accounting teams manage huge trial budgets and complex operational data — pulled from EDC, CTMS, 
ERP, CRO invoices, investigator payments, and more —  often with as few as 2–3 people and ~50 spreadsheets per trial. The 
predictable result: late reports, accrual errors, audit findings, and forecasts that can't keep pace with the business.

Replace manual spreadsheets with a purpose-built, integrated clinical finance platform

Build SOX-compliant controls and documentation into the close — not a year-end scramble

Spreadsheet-driven accruals create single points of failure, version-control issues, and audit risk. Leading teams unify data from EDC, 
CTMS, procurement, and ERP on one system that automates accruals using three industry-standard costing methodologies — patient-
driven, site-based, and timeline-dependent — which together drive roughly 90% of trial costs. The payoff: real-time variance visibility, 
automated reconciliation of investigator payments, and true scenario modeling.

Clinical accruals are one of the most common sources of material weaknesses, with public-company reports rising ~41% since 2019. 
Effective SOX compliance rests on four pillars: accrual estimates updated against current trial dynamics, comprehensive audit trails, true 
cross-functional alignment between accounting, FP&A, and clinical ops, and key controls tested for operating effectiveness. Implement 
segregation of duties, monthly reconciliations, quarterly CRO validation, and system controls so issues surface before they hit financials.
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