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DEI mentoring program checklist
Use this planning checklist to shape a focused pilot. Agree the program purpose with participants and adapt
the approach as you learn.

1  Define the purpose

Identify the challenge the program should address.

Choose a format and describe who it is intended to support.

Name the program owner, timeline and responsibilities.

2  Prepare participants

Recruit mentors and explain the commitment to both sides.

Discuss accessibility needs, boundaries and expectations.

Explain what data you collect, who can see it and why.

3  Match and guide

Agree matching criteria around goals, skills and experience.

Set shared goals and a realistic cadence for conversations.

Provide prompts, resources and a route for support or rematching.

4  Measure and learn

Define success and record a baseline before launch.

Review participation, goal progress and participant feedback.

Use the findings to improve the next cohort; avoid attributing every outcome to mentoring.

Ready to shape your program? Talk to the Mentorgain team.
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