
Case Study: Josh Software × Mentorgain

Challenge

As Josh Software continues to grow, the organization explored various way to enable continuous 
learning and structured knowledge sharing across teams with varying levels of experience and 
expertise. Employees looked for various ways to improve both technical and behavioral skills, learn 
across functions, and receive ongoing guidance- without it becoming ad hoc, siloed, or difficult to 
track.

Additionally, mentorship needed to work seamlessly across functions and seniority levels. The 
organization was looking for a way to move beyond ad-hoc interactions toward a more purposeful, 
outcome-oriented approach that aligned individual growth with organizational objectives.

Solution

Josh Software partnered with Mentorgain, a structured SaaS mentoring platform, in April 2025 to 
build a scalable and goal-driven mentoring and collaborative ecosystem within the organization. 
Mentorgain enabled employees to connect with each other as mentors and mentees through clearly 
defined, outcome-oriented learning journeys focused on both technical and professional development.

At Josh, Mentorgain sessions cater to diverse development areas, including:

 Communication Skills  - The mentoring sessions on communication focus on enhancing clarity 
and confidence through practical skill-building. Topics covered include public speaking, 
grammar and language refinement, email and business writing, and presentation techniques. 
Participants also work on active listening, interpersonal communication, and feedback 
delivery, helping them communicate with precision and professionalism in diverse workplace 
settings.

 Tools Training  - The tools training sessions focus on strengthening analytical and automation 
skills through practical, guided learning. Key topics include the use of Looker for data 
visualization and reporting, n8n for workflow automation, and Google Apps Script for 
process optimization. Participants also explore Google Workspace tools and Excel for data 
management, enhancing productivity and problem-solving through real-world application of 
these tools.

 Leadership Development  - Leadership mentoring focuses on building core leadership 
competencies through experiential learning. Key topics include decision-making, ownership 
and accountability, and team motivation. Mentees also explore emotional intelligence, 
conflict management, equipping them to lead with empathy, inspire others, and drive 
collaboration across teams.

Learning Journeys

Mentorgain introduced the concept of Learning Journeys - a structured and progressive approach to 
mentoring that promotes continuous growth instead of one-time interactions. Each journey is 
thoughtfully designed with guided sessions, practical assignments, and reflection opportunities to 
create an engaging and sustained learning experience.
Every journey begins with clear goal-setting, moves into practical application, and concludes with 
reflection and future planning. After each session, mentees receive specific tasks that can be tracked 
real time from their mentors, that help them apply their learnings. in real time. These tasks serve as a 



bridge between sessions while reinforcing concepts, encouraging practice, and ensuring continuity in 
development. 
This structured approach to tasks helps mentees apply their learning effectively, track their 
development, and see tangible progress over time. By turning each task into a step toward 
improvement, it transforms mentoring into a journey of continuous personal and professional growth.

Results

The implementation of Mentorgain led to strong engagement, high satisfaction, and tangible impact 
across the organization.

Improved Performance & Continuous Learning
Mentoring has played a vital role in enabling individuals to continuously improve and perform better 
in their current roles. Through focused feedback and goal-oriented discussions, participants are able to 
identify key development areas and take measurable steps toward enhancement. This process not only 
builds confidence but also encourages a mindset of continuous learning and self-improvement, 
aligning personal growth with organizational objectives.

High Engagement & Satisfaction
The structured mentoring platform has made it easier for employees to connect and learn across 
experience levels, whether it’s a new member seeking guidance or a senior professional sharing 
expertise. It has also strengthened collaboration across teams and functions by encouraging open 
dialogue, knowledge sharing, and mutual respect among employees from diverse backgrounds. By 
breaking down silos and promoting cross-functional learning, the program continues to enhance 
teamwork, empathy, and innovation

Positive Mentee Outcomes
Mentees highlighted increased clarity, confidence, and communication effectiveness:

“I recently had an amazing mentorship session through Mentorgain focused on blog writing. 
The session helped me gain clarity, structure, and confidence in how I write and express my 
ideas.”

“The sessions helped me build confidence while speaking, reducing hesitation and allowing me 
to express my thoughts more effectively.”

“I became more aware of the impact of my mother tongue on my English accent. I also learned 
techniques to minimize this influence in order to speak more clearly and be better understood 
by others.”

Strong Mentor Experience
Mentors found the journey-based structure rewarding and impactful:

“Mentoring through Mentorgain gave me a chance to guide someone’s growth journey and see 
real progress over time. It’s incredibly rewarding to know that the conversations we had 
translated into visible confidence and skill improvement for the mentee.”

“As a Mentor, looking at the Mentee journey fascinates me. This not only helps me to share my 
knowledge but also to understand each perspective & craft a dedicated task journey & make it 
as specific as possible.



Organizational Impact
At Josh, Mentorgain has fostered an ecosystem of continuous learning and collaboration across 
the organization. The structured approach, transparent tracking, and high engagement levels 
have made mentoring more purposeful and outcome-oriented. 

A significant percentage of employees are actively utilizing the platform, reflecting a clear 
positive learning curve in both professional and personal growth. Beyond enhancing individual 
development, the initiative has strengthened our learning culture, making Josh a more inspiring 
place to learn, share, and grow together
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