Capital and Competence

TCF Capital, founded by Tomas Cupr, is a strategic investment group building a technology-first
ecosystem anchored by the reach and operational excellence of Rohlik Group. We focus mainly on these
mandates: constructing an integrated longevity ecosystem and restructuring traditional companies
through Al and process automation.

By leveraging synergies with our core assets and integrating newly acquired companies into functional
ecosystems supported by our strong technological capabilities we create tech-enabled market leaders
with defendable long-term value.

INVESTMENT STRATEGY

TCF Capital is an investment group built on the technological know-how
and operational excellence of Rohlik Group.
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Applied Al and technology serve as the group’s key platform,
increasing operational efficiency across the portfolio.
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Strategic Focus: Three Pillars

APPLIED Al & SOFTWARE % LONGEVITY N\ BUSINESS
ENABLEMENT TURNAROUNDS
CONSUMER STAPLES

Stage-agnostic strategy targeting Al-enabled Building a vertically integrated ecosystem Targeting struggling mature consumer staples
software, infrastructure and automation—un- anchored around Pilulka and Macromo. companies (EV up to €100m) with strong
derpinning the Longevity and Business brands, unique products and own production.
turnarounds pillars. We deploy capital across the full maturity

spectrum—from production capabilities of Value creation driven by our marketing & sales
Dual mandate: deploying capabilities across supplements and cosmetics, established capabilities, operational stabilisation,
the portfolio for operational alpha, then supplement brands, to integrating early-stage technology integration (automating workflows,
selectively scaling proven solutions externally Al startups focused on data-driven personali- improving planning & cash conversion) and
as standalone products. sation. leveraging  portfolio  distribution/logistics

(Rohlik/Pilulka).
Focus: agentic automation in real workflows,

operational platforms for modern commerce, Key example: Topfer GmbH.
Al-amplified software delivery and legal
compliance.

Portfolio: Duvo.ai, Quantumspring.ai, Echota.ai,
ComplifAl.ai.

GEOGRAPHY

Geography

Primary: CEE + DACH. Secondary: selective broader
Europe / transatlantic opportunities where we can
underwrite a clear execution advantage and add
measurable operational value.

OUR STAKE

Our Stake

We seek majority ownership or strong
governance influence (including active minority
structures with control-equivalent rights: board
control, veto rights, reserved matters). Robust
governance is a prerequisite to enforce
strategic alignment and execute the
operational change required for our
ecosystem-building strategy.
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Kapital a kompetence

TCF Capital je investiéni skupina zalozena Tomasem Cuprem. Stavime na technologickém know-how

a provozni excelenci Rohlik Group. Soustfedime se na dvé klicova témata: budovani integrovaného
ekosystému v oblasti longevity a restrukturalizaci tradi¢nich firem prostrednictvim Al a procesni
automatizace.

Diky synergiim s nasimi klicovgymi aktivy, integraci nové akvirovanych spolec¢nosti do funkcniho

ekosystému a silnému technologickému zazemi vytvarime z akvizic technologicky vyspélé lidry na trhu
s dlouhodobé udrzitelnou hodnotou.

INVESTIENI STRATEGIE

TCF Capital je investi¢ni skupina, ktera stavi na technologickém
know-how a provozni excelenci Rohlik Group.
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Aplikovana Al a technologie jako klicova platforma skupiny
zvysuji provozni efektivitu napri¢ portfoliem.
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Tri pilife strategie

APLIKOVANA Al
A TECHNOLOGICKA
AKCELERACE

Investujeme do Al softwaru, infrastruktury

a automatizace bez ohledu na fazi spolecnosti
— tato kompetence je zakladem obou nasledu-
jicich pilitd. Technologie nasazujeme interné
napfi¢ portfoliem, osvédcené reSeni pak
Skalujeme jako samostatné komercni produkty.

Zamérfujeme se na automatizaci pomoci

Al agent(, moderni e-commerce platformy,
Al nastroje zrychlujici vyvoj softwaru

a regulatorni compliance.

Portfolio: Duvo.ai, Quantumspring.ai, Echota.ai,
ComplifAl.ai.

LONGEVITY N

Stavime vertikalné integrovany ekosystém
kolem Macroma a Pilulky.

Investujeme napric celym fetézcem i fazemi
vyvoje spolecnosti — od vlastni vyroby
suplementt a kosmetiky pres zavedené znacky
az po early-stage Al startupy fesici personali-
zaci na zékladé dat.

Geografické zameéreni

Primarné CEE a DACH, dale vybrané prilezitosti v Evropé
a Severni Americe, u ktergych dokazeme uplatnit nase
kompetence a prinést méritelnou pridanou hodnotu.

NAS PODIL

Stake & Governance

BUSINESS
TURNAROUNDS
CONSUMER STAPLES

Cilime na zavedené vyrobni firmy spotrebniho
zbozi (EV do 100 mil. €) se silngmi znackami,
unikatnimi  produkty a vlastni vygrobou,
prochazejici obtizngm obdobim.

Hodnotu vytvarime kombinaci marketingovych
a obchodnich kompetenci, stabilizaci operati-
ons, integraci technologii (automatizace
procesu, zlepseni planovani a cash conversion)
a vyuzitim distribucni/logistické infrastruktury
portfolia (Rohlik/Pilulka).

Priklad: Topfer GmbH.

Cilime na majoritu nebo na silnou governance
pozici — véetné aktivnich minoritnich struktur
s pravy na Urovni kontroly (jmenovani
statutarniho organu, pravo veta, reserved
matters). Robustni governance je nutna

k prosazeni strategického smeérovani

a k realizaci provoznich zmén, které

nase strategie vyzaduje.
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