Capital and Competence

TCF Capital, founded by Tomas Cupr, is a strategic investment group building a technology-first
ecosystem anchored by the reach and operational excellence of Rohlik Group. We focus mainly on these
mandates: constructing an integrated longevity ecosystem and restructuring traditional companies
through Al and process automation.

By leveraging synergies with our core assets and integrating newly acquired companies into functional
ecosystems supported by our strong technological capabilities we create tech-enabled market leaders
with defendable long-term value.

INVESTMENT STRATEGY

TCF Capital is an investment group built on the technological know-how
and operational excellence of Rohlik Group.
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Applied Al and technology serve as the group’s key platform,
increasing operational efficiency across the portfolio.
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Strategic Focus: Three Pillars

APPLIED Al & SOFTWARE 4
ENABLEMENT

Stage-agnostic strategy targeting Al-enabled
software, infrastructure and automation—un-
derpinning the Longevity and Business
turnarounds pillars.

Dual mandate: deploying capabilities across
the portfolio for operational alpha, then
selectively scaling proven solutions externally
as standalone products.

Focus: agentic automation in real workflows,
operational platforms for modern commerce,
Al-amplified software delivery and legal

compliance.

Portfolio: Duvo.ai, Echota.ai, ComplifAl.

GEOGRAPHY

Geography
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Building a vertically integrated ecosystem
anchored around Pilulka and Macromo.

We deploy capital across the full maturity
spectrum—from production capabilities of
supplements and cosmetics, established
supplement brands, to integrating early-stage
Al startups focused on data-driven personali-
sation.

Primary: CEE + DACH. Secondary: selective broader
Europe / transatlantic opportunities where we can
underwrite a clear execution advantage and add

measurable operational value.

OUR STAKE

Our Stake

We seek majority ownership or strong

governance influence (including active minority
structures with control-equivalent rights: board

control, veto rights, reserved matters). Robust
governance is a prerequisite to enforce

strategic alignment and execute the
operational change required for our
ecosystem-building strategy.
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BUSINESS
TURNAROUNDS
CONSUMER STAPLES

Targeting struggling mature consumer staples
companies (EV up to €100m) with strong
brands, unique products and own production.

Value creation driven by our marketing & sales
capabilities, operational stabilisation,
technology integration (automating workflows,
improving planning & cash conversion) and
leveraging  portfolio  distribution/logistics
(Rohlik/Pilulka).

Key example: Topfer GmbH.

WWW.TCFCAP.COM



