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Adjacent to Sunday Creek, Asymmetric Upside
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Golden Cross Resources is a junior mineral exploration company that has
been resurrected from a dormant, debt-laden shell into a focused, high-risk
vehicle for a single geological bet. Its entire existence is now predicated on
its Reedy Creek gold project in Victoria, Australia, which is strategically
located directly adjacent to Southern Cross Gold's world-class Sunday
Creek discovery. With a fresh C$7M treasury and a purpose-built
management team, the company is a pure-play call option on replicating its
neighbor's success, with its value tied entirely to the outcome of its initial drill
program.
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Golden Cross Resources is a pure-play discovery vehicle designed to
maximise leverage to exploration success. Its structure, strategy, and
shareholder base make it a straightforward, high-risk, high-reward
opportunity where the upcoming drill program is the defining catalyst. Unlike
many juniors, the company is not attempting to build a mine — it is built to
prove a discovery and transact, creating a more direct and accelerated path
to value realisation.

Core pillars of the thesis:
Transaction-Driven Team: A board with a track record of selling juniors
to majors, positioning Golden Cross for a clear exit strategy rather than a
drawn-out development path.
Insider Alignment: One-third insider ownership ensures management is
incentivised to deliver discovery-driven value creation.
Clean Vehicle: Legacy debt has been eliminated, and the company is
well-capitalised with funds allocated to its high-impact drill program.
Pure Exposure: A single-asset focus and transparent capital structure
give investors maximum leverage to the binary outcome of drilling
success.

This structure makes Golden Cross one of the most direct expressions of
speculative exploration available, where the risk is clear, the catalyst is
defined, and the potential reward is asymmetric.

Targeting New High-Grade Gold Discoveries in
Australia's Most Prolific Gold Mining Jurisdiction.
Golden Cross Resources is advancing exploration at
its Reedy Creek Gold Project in Victoria’s gold-rich
Lachlan Fold Belt, adjacent and contiguous to
Southern Cross Gold’s high-grade Sunday Creek
discovery.

Recommendation: BUY
Target Price: US$1.04(86% Upside)
Current Price: US$0.56
Horizon: 12 months
Risk Profile: High

Our US$1.04 price target reflects Golden Cross Resources’ strategic
location beside Southern Cross Gold’s world-class Sunday Creek discovery,
a clean balance sheet with ~US$4.9M in cash, and strong insider alignment.
We believe the market underappreciates the asymmetric upside of a
potential discovery hole, which could re-rate the company into the league of
successful peers. This target balances the binary risks of early drilling with
Golden Cross’s unique position as a high-risk, high-reward vehicle in
Australia’s most exciting new gold district.

Over the past 12 months, Golden Cross Resources’
share price has climbed 133%, reflecting renewed
speculative interest. The stock began the period
trading near US$0.24, rallied sharply in mid-2025 to a
52-week high of US$0.72, then consolidated through
the northern summer. In recent months, it has
stabilised around US$0.56, as the market awaits drill
results expected in Q4 2025.

Investment Recommendation:

Retail
Insiders

50%

Q4 2025 drill results at Reedy Creek: first assays
are the key binary catalyst.
Expanded drilling program with a second rig and
new prospects (e.g. Shepherd’s Hill) adds near-
term discovery potential.
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Company Overview
Corporate History & Strategy
Golden Cross Resources has repositioned itself as a
streamlined exploration company focused entirely on
creating value through high-impact drilling. Rather than
pursuing a diversified portfolio, the company has chosen to
concentrate its resources and capital on one of Victoria’s
most prospective geological corridors. This singular focus
allows for a more disciplined allocation of funds and a
sharper alignment with shareholder expectations. The
strategy is simple: generate discovery, crystallise value,
and position the asset for potential acquisition by a larger
gold producer.

Market Analysis

The gold mining industry is defined by a structural challenge: reserve depletion. Mines are finite assets, and for majors,
replacing ounces is an existential priority. With average global mine lives of just 15–25 years, the sector is in a constant
race to secure new discoveries. This persistent need creates a natural role for juniors like Golden Cross, which act as
outsourced “R&D” for the industry.

Positive Arguments
Permanent Demand: Gold majors face a ticking clock of resource depletion. This is not an inefficiency but a
terminal condition of their business model, ensuring ongoing demand for new projects.
Scarcity of Discoveries: The average size of new gold finds has declined sharply in the last decade, making any
meaningful discovery increasingly valuable.
Outsourced Exploration: Majors spend billions annually on exploration but dedicate the bulk to lower-risk brownfield
work, leaving greenfield discovery to juniors. This strengthens the acquisition pipeline for companies like Golden
Cross.

Negative Arguments
Cyclical Funding: Juniors depend on volatile equity markets to finance drilling. Exploration budgets contracted by
more than 20% in 2024, highlighting the fragility of the capital cycle.
Binary Outcomes: The market is concentrated — only a handful of juniors each year deliver assets that reach
acquisition stage, making discovery success a “winner-takes-most” outcome.

Market Size – $2.3B to $2.7B
The addressable market for juniors is best understood through two lenses: (1) the capital majors allocate to M&A
(~$19B in 2024) and (2) the value generated by junior-discovered ounces (~$2.3–2.7B annually). While the overall pool
of capital is vast, the junior sector competes for a relatively small but highly valuable slice. For Golden Cross, this
means that even a modest discovery could attract disproportionate attention and valuation, given the scarcity of new
projects.

Business Model
Golden Cross follows a venture-style exploration model
designed to maximise investor leverage to binary discovery
outcomes.

Exploration as the Growth Engine: The company’s
valuation is tied directly to drill success, making each
campaign a high-stakes, high-reward catalyst.
Capital Efficiency: With a reset balance sheet and a
lean corporate structure, funds are directed almost
entirely toward exploration rather than overhead.
Exit-Oriented Mindset: Leadership has a proven
record of monetising junior exploration assets, aligning
the business model with transactional outcomes rather
than long-term mine building.

By focusing on disciplined capital deployment and a discovery-first strategy, Golden Cross provides investors with pure
exposure to exploration upside in one of Australia’s most active gold belts.
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Key Investment Risks
Golden Cross’s investment case carries substantial risks alongside its upside potential:

Benchmark Effect: Proximity to Southern Cross Gold is both an advantage and a liability. With a ~US$1.2–1.3B
valuation and spectacular drill results, Southern Cross sets a standard so high that even solid outcomes from
Golden Cross may appear underwhelming.

Binary Outcome: The company’s value rests on its first drill program in late 2025. Success could drive a sharp re-
rating, but failure would likely erase the ~US$36–37M “exploration premium” and push the stock back toward cash
value — implying >80% downside.

Financing Treadmill: The current ~US$5M treasury funds drilling through mid-2026, after which additional capital
will be required. Without strong results to support higher valuations, future raises risk being highly dilutive.

Valuation Stretch: The stock has already climbed 10x in 2025, driven largely by narrative. At current levels,
investors are paying for success before a single assay, leaving little margin for error.

Narrative Dependency: Golden Cross’s story is tied to Southern Cross. Any negative developments at its
neighbour, weaker drill results or geological differences, could spill over disproportionately, regardless of Golden
Cross’s own progress.

Team
Golden Cross’s team is structured like a venture capital vehicle, built to fund exploration and engineer an exit rather
than operate a long-life mine. Since 2023, leadership has been overhauled to focus on discovery and transaction.

Matthew Roma – CEO & Director: Finance-first background, raising over $150M for explorers such as Snowline
Gold. His role is to keep the company funded and the drills turning.
Darryl Cardey & Nicholas Rowley – Directors: Proven exit track records, with Cardey co-founding companies sold to
majors (Northern Empire, Underworld) and Rowley involved in Galaxy Resources’ growth before its acquisition.
Alan Till – VP Exploration: Veteran geologist with 17+ years of discovery experience, providing the technical
foundation behind the company’s exploration results.

Alignment: Insiders and close associates own ~33% of the company, ensuring strong “skin in the game” and aligning
management’s incentives directly with shareholders.

Competitors
Golden Cross competes across three fronts:

Benchmark Discoverer (Southern Cross Gold): The defining neighbour and existential competitor, with a
~US$1.2–1.3B market cap, US$110M+ treasury, and extensive drilling. Sets the bar for the entire district.
Regional Producers (Kaiser Reef, Mandalay/Alkane, Agnico Eagle, Catalyst Metals): Cash-flowing companies
able to self-fund exploration in Victoria, giving them a structural advantage over juniors reliant on dilution.
Junior Explorer Peer Group (Nagambie, Aureka, Kalamazoo, ECR, North Stawell): Dozens of small explorers
chasing the same pool of speculative capital. Success is dictated by narrative strength and drill results.

Positioning
Golden Cross differentiates itself with a focused “close-ology” story, directly tied to the Sunday Creek discovery, and a
clean capital structure with institutional support. This has given it stronger speculative momentum than most peers, but
it remains small-scale compared to better-funded rivals and producers.

Competitive Risks
Southern Cross continues to extend high-grade results, raising expectations beyond what Golden Cross can
reasonably deliver.
Producers like Kaiser Reef and Mandalay can fund exploration from cash flow, avoiding dilution.
Peers with tangible resources (e.g., Aureka, Nagambie) provide alternative narratives for investors.
Larger incumbents (Agnico Eagle, Catalyst) dominate the region’s talent, capital, and services.

Report prepared by Cashu Research, a division of Cashu Group. This report has been authored and issued by the analyst(s) named herein.
Cashu Research has prepared this report in consideration of a fee payable by the issuer for research and related distribution services.
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Valuation
US$1.04 Price Target
Assumptions

A discovery hole in the initial Reedy Creek drill program, with intercepts comparable to Southern Cross Gold’s
Sunday Creek project.
Validation of the “close-ology” thesis, confirming the geological model.
Rapid market re-rating as Golden Cross transitions from “prospect” to discovery status.
Ability to raise follow-on capital at less-dilutive terms, sustaining exploration momentum.

Methodology: Peer-based Enterprise Value (EV) comparison. Target valuation derived from aligning Golden Cross
with successful North American junior explorers that made tangible discoveries (e.g., Scottie Resources).

Rationale (~US$60M EV)
Historical Context: Stock has shown extreme volatility and responsiveness to narrative catalysts. A genuine
discovery is the ultimate catalyst.
Peer Comparison: A US$60M EV is consistent with peers like Scottie Resources (~US$58.8M EV). Maintains
~90% discount to Southern Cross Gold (~C$1.5B EV), while still marking a logical re-rating step.
Fundamental Justification: A discovery hole would de-risk the project, justify the embedded “exploration
premium,” and elevate Golden Cross to a credible discovery-stage company.

Valuation Calculation
Enterprise Value Basis: The bull case anchors on a US$60M Enterprise Value, benchmarking Golden Cross
against North American juniors that have recently delivered genuine discoveries (e.g., Scottie Resources at
~US$58.8M EV). This level reflects a transition from “prospect” to “discovery” status.
Net Cash Adjustment: Golden Cross reported a treasury of ~C$7M (≈US$5M US) in Q3 2025. Since there is no
debt of significance, this is added back, lifting the total implied equity value.
Implied Equity Value: Adding US$5M net cash to the US$60M EV results in a total equity value of ~US$65M under
the bull case scenario.
Share Count Assumption: Pro-forma diluted shares outstanding are estimated at ~62.5M, incorporating the recent
C$5M raise and expected warrants/options but not assuming heavy down-round dilution.
Implied Share Price: Dividing the US$65M equity value by 62.5M shares yields ~US$1.04 per share. This aligns
with the original C$1.42 target, converted at ~0.73 US/CAD.
Key Sensitivities: The bull case is highly sensitive to dilution (a large financing could lower the target by 15–25%),
peer multiples (some pre-discovery juniors trade below US$20M EV), and above all, geological results. Only a
world-class discovery hole can support this valuation; anything less reverts the price toward the base or bear case.

Narrative Justification
This scenario assumes Golden Cross delivers a company-making discovery with its initial drill program.

Discovery catalyst validates its model, triggering a violent re-rating.
Investor sentiment shifts from speculative optionality to credible discovery story.
Provides a clear pathway to strategic interest from larger miners, consistent with the “explore-to-sell” model.

Report prepared by Cashu Research, a division of Cashu Group. This report has been authored and issued by the analyst(s) named herein.
Cashu Research has prepared this report in consideration of a fee payable by the issuer for research and related distribution services.

Conclusion
Golden Cross Resources has re-emerged as a clean, well-funded exploration vehicle with a singular focus: drilling its
Reedy Creek gold project in Victoria, strategically located adjacent to Southern Cross Gold’s billion-dollar Sunday
Creek discovery. With a fresh treasury, strong insider alignment, and a compelling “close-ology” narrative, the company
has positioned itself as a leveraged fast-follower in one of Australia’s most exciting gold districts.

However, the investment case is binary. The company has no revenues, is entirely dependent on dilutive financings,
and its valuation is already pricing in significant success before a single drill result has been released. With Southern
Cross setting an almost impossible benchmark next door, anything less than a world-class discovery hole risks
disappointing a market primed for spectacular results.

Our US$1.04 bull case target reflects the upside potential if Golden Cross delivers discovery-grade intercepts
comparable to Sunday Creek, which would justify a re-rating toward peers trading at ~US$60M EV. This scenario
assumes the company transitions from “prospect” to “discovery” status and attracts significant speculative and
institutional capital.

For now, Golden Cross remains a high-risk, high-reward speculation: success could rapidly transform it into a credible
discovery story with takeover appeal, while failure would see the valuation collapse toward cash (US$0.07/share).
Investors are effectively buying a lottery ticket on one drill program — with extraordinary upside if the geological thesis
is proven correct, but equally severe downside if it is not.

Golden Cross Resources
Ticker: OTC: ZCRMF
14/09/2025
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The following disclosures relate to relationships between Cashu Research, a division of Cashu Group, and the issuers covered
by Cashu Research analysts.

DISCLOSURES

ANALYST DISCLOSURES

I, Fox Slotemaker, hereby certify that the views expressed in this research report accurately reflect my personal views about
the subject securities and issuers. I also certify that no part of my compensation was, is, or will be, directly or indirectly, related
to the recommendations or views expressed in this research report. I believe the information used to prepare this report has
been obtained from sources I consider to be reliable; however, I cannot guarantee or represent the completeness or accuracy
of the information herein. Such information and the opinions expressed are subject to change without notice.

INVESTMENT BANKING AND FEES FOR SERVICES

Cashu Research does not provide investment banking services and has not received compensation for investment banking
services from the issuers of the securities covered in this report.

Cashu Research has received compensation from the issuer directly, from an investment manager, or from an investor
relations consulting firm engaged by the issuer for the provision of non-investment banking services. These services may
include the preparation and distribution of this report, investor communications, financial media distribution, content creation,
and investor engagement strategies. Fees for these services vary based on client scope and typically range between AUD
$10,000 and $50,000 per annum. Details of fees paid by this issuer are available upon request.

POLICY DISCLOSURES 

This report provides an objective overview of the issuer based on standard valuation methodologies applied to available
financial information, peer comparisons, and company disclosures.
Cashu Research analysts are restricted from holding or trading securities in issuers they cover. Cashu Group does not make a
market in any securities covered by Cashu Research and does not act as a dealer in such securities. Analysts are paid based
on the number and quality of companies covered and are not compensated based on the specific views or valuations
expressed.

ADDITIONAL INFORMATION

Additional information is available upon request. This report is based on information believed to be accurate and reliable, but
no guarantee is made as to its accuracy or completeness. This report should not be considered personal investment advice.
Investing involves risk, and past performance is not indicative of future results. Any opinions expressed herein are subject to
change without notice.

CANADIAN COVERAGE

This research report is a product of Cashu Research and was prepared by a research analyst resident outside of Canada who
is not an associated person of any Canadian registered adviser or dealer. As such, the analyst is not subject to supervision by
Canadian registered firms and is not required to comply with Canadian regulatory licensing requirements or securities
regulations.
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