ACCELERATE YOUR LEAN JOURNEY

SHARE, LEARN & GROW An ‘E
TOGETHER a1l 4] ™=

An AME Consortium is a local

network of 20+ companies c 0 N S 0 R T I A
collaborating to drive faster,
deeper, and more effective lean
and continuous improvement (CI).
Designed for practitioner-to-
practitioner learning, consortia
help you achieve enterprise

excellence-better, faster and
easier than going it alone.

AME
CONSORTIA
BENEFITS

Rotating plant tours at member sites

Roundtable discussions on current challenges

Special interest groups (5S, VSM, pull systems, etc.)

Auditor exchanges to deepen lean-Cl practices

Shared strategic planning across member organizations
Shared-cost learning events & training

Discounts on AME workshops, events and job postings

Access to the AME Lean Sensei® for advanced self-assessments
Lowest group rate to the AME International Conference

Includes AME corporate membership

A n ‘ E Association Find a consortium near you at
for Manufacturing / / ti
ST VHVIL - www.ame.org/programs/ame-consortia



https://www.ame.org/programs/ame-consortia

