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AME Defense Consortium

Accelerate Improvement. Strengthen Performance. Learn Together.

Is your organization part of the defense supply chain or a support service to the
defense industry? If you’re looking to accelerate yourimprovement journey, deliver
greater value to your customers, and engage your workforce at a deeper level, AME
Defense offers a powerful path forward. Join a collaborative learning network where
companies come together to share best practices, benchmark performance, and learn
directly from experienced practitioners committed to operational excellence.

Membership is open to organizations from any industry with a desire to learn, share, and
continuously improve, including manufacturing, health care, financial services, software
and information technology, distribution, logistics, Advanced technology, and more.

Why the AME Defense Consortium?

e Collaborative Learning Network -Connect with peer companies on the continuous
improvement journey. Learn from each other through site visits, workshops,
roundtables, and shared problem-solving.

o Practitioner-to-Practitioner Engagement - Consortia are facilitated by highly
qualified practitioners who guide learning, foster collaboration, and help members
accelerate progress.

e Performance Excellence Focus - Members gain access to proven methods, tools,
and insights that strengthen operational performance, leadership, and workforce
engagement.

About AME

The Consortia program is hosted by the Association for Manufacturing Excellence - AME, a
nonprofit organization representing more than 4,000 lean and continuous improvement
professionals across North America and beyond. AME has been a trusted leaderin
operational excellence for over 4 decades, helping organizations build cultures of learning,
innovation, and continuous improvement.
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Membership Details

e Annual membership fee: $6,000 which Includes AME corporate membership and
provides full access to consortium activities, events, and shared learning
opportunities

Join the AME Defense Consortium

Become part of a community committed to excellence. Strengthen your organization’s
capabilities, accelerate improvement, and connect with peers who share your passion for
learning and performance and supporting national defense.

To learn more about AME member benefits for AME Consortia members, download this
brochure. Questions or to learn more, contact KHumphrey@AME.org
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