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How should private market exposure 
be structured for long-term success?

For private market investors, this is no longer just 
a question of asset class, but of vehicle design. 
Understanding the differences between closed-ended and 
open-ended funds, and how to combine them, is essential 
to building flexible, resilient portfolios that align with client 
outcome needs.

Closed-ended versus open-ended: what’s the 
difference?

Private market strategies are typically accessed through 
two types of fund structures: 

Closed-ended funds

Also called drawdown funds, these are the traditional 
format used by institutional investors.

•	 Blind pool structure, in which investors commit capital 
without knowing exactly how that money will be 
deployed. Typically have an 8-12 year life span with 
capital called over time.

•	 Capital returned through distributions after exits.

•	 Strategies covered include buyout, growth equity, 
venture capital, infrastructure, and credit. 
 

Pantheon believes private markets have become a core allocation for many high-
net-worth and ultra-high-net-worth clients. As wealth platforms continue to increase 
access to these strategies, a core consideration has emerged:

UNDERSTANDING 
STRUCTURES IN PRIVATE 
MARKETS: BLENDING OPEN- 
AND CLOSED-ENDED FUNDS

An educational insight for private wealth investment professionals.

Benefits:

•	 Potential access to flagship and high-performing 
managers and top-tier vintages.

•	 Structured alignment via carried interest and 
performance hurdles.

•	 Ability to target specific strategies, geographies, 
sectors, and pacing. 

Trade-offs:

•	 Illiquidity, as capital is locked up and  
commitment-based.

•	 Slow to deploy, with potential J-curve effect.

•	 Requires managing capital calls and distributions.

•	 Typically higher investment minimums and more 
complex to access. 

Typically best used for:

•	 High-conviction, long-term strategic allocations.

•	 Targeting concentrated alpha through specific 
vintages or sectors.
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Open-ended / evergreen funds

An open-ended fund and an evergreen fund both refer to 
perpetual investment vehicles with no set end date. They 
allow ongoing capital raising and periodic redemptions, 
unlike fixed-term funds.

While often used interchangeably, “evergreen” typically 
highlights the fund’s ability to recycle capital, whereas 
“open-ended” focuses on the continuous issuance and 
redemption of units based on investor activity.

These funds aim to offer continuous access and periodic 
liquidity and are designed to be more operationally flexible.

•	 Structured as perpetual funds with ongoing 
subscriptions and redemptions.

•	 Assets often include secondaries, co-investments,  
and primaries.

•	 Partial liquidity available (such as via quarterly 
redemptions), subject to NAV-based gating.

P A N T H E O N  O P I N I O N

Benefits:

•	 Potential for performance benefits of capital 
recycling and compounding.

•	 Simplified experience, with no capital calls and 
frequent top-up windows.

•	 Typically, faster capital deployment via 
secondaries and co-invests.

•	 Built-in vintage diversification.

Trade-offs:

•	 Liquidity is limited and not guaranteed.

•	 May have less exposure to flagship primaries.

•	 Potentially slightly higher management fees  
due to active portfolio management.

Typically best used for:

•	 Portfolio management and liquidity planning.

•	 Bridging exposure between primary fund cycles.

•	 Maintaining continuous private market exposure 
over time.

Why blending both structures can work best

Each fund type offers different advantages, and used together, can potentially complement each other to help investors 
meet goals across liquidity, alpha generation, and operational simplicity.

Objective Closed-ended funds Open-ended funds

Alpha capture
Targeted exposure to flagship 
strategies with high return dispersion

Selective exposure via secondaries / 
co- invests

Deployment & pacing control
Committed capital, slower ramp-up 
via capital calls

Continuous deployment, avoids  
cash drag

Liquidity management Illiquid, distributions over time
Redemption feature supports portfolio 
rebalancing

Vintage diversification Requires multiple commitment cycles
Built-in vintage spread via 
secondaries

Operational complexity
More manually complex via calls, 
tracking and re-ups

NAV-based, single-entry exposure

Wealth platform suitability Challenging unless intermediated
Designed for wealth access, 
compliance, and reporting
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A practical allocation framework

Many private market portfolios find balance by making open-ended funds the foundation and using closed-ended funds 
as targeted complements.

A typical allocation split could look like:

•	 60–70% open-ended (evergreen / semi-liquid).

•	 30–40% closed-ended (traditional drawdown funds).

The ideal blend between structures can evolve based on client goals, life stage, or liquidity needs.

Stage Open-ended
allocation

Closed-ended
allocation Why

Initial build 70% 30% Prioritize fast deployment, diversification, and liquidity

Mature portfolio 60% 40% Layer in alpha and vintage depth

Liquidity-focused 80%+ 20% or less
Retirees or conservative investors that  

prioritize accessibility and flexibility

Open-ended funds typically form the majority of the allocation because they are frequently the operational foundation 
for many private wealth investors, especially those accessing private markets through banks, platforms, or discretionary 
mandates. This is because of their structural advantages in smoothing cash flow management, while a NAV-based entry 
and exit removes the friction of capital calls and surprise distributions. Other benefits include:

•	 Faster deployment: potential immediate exposure via secondaries, avoiding the drag of sitting in commitment queues.

•	 Partial liquidity: redemptions (even if subject to limits) help match private market to private investor’s life events.

•	 Diversification: through secondaries and co-investments, evergreen funds may offer vintage, strategy, and manager 
spread without complex commitment planning.

But while open-ended funds may be ideal for the operational needs of wealth portfolios, providing solutions to issues 
that can frequently stop wealth investors from scaling their private market allocations, closed-ended funds can still add 
value. Although they often require more involvement, closed-ended funds have the benefit of:

•	 Capturing high-conviction investments with direct access to flagship strategies.

•	 Strategic exposure to niche themes and specialized sectors (such as deep tech, climate, or Asia buyout) that may not 
always be represented in open-ended vehicles.

•	 The ability to layer vintages intentionally for long-term returns.

•	 Stronger governance via LP rights, preferred return structures, and performance hurdles.

In a diversified wealth portfolio, closed-ended funds may serve as satellite positions offering high-impact exposures that 
enhance long-term return potential.

For private wealth investors, selecting the right mix of open- and closed-ended funds isn’t just an operational decision, 
it’s a strategic one. Open-ended funds may provide the foundation: consistent exposure, liquidity flexibility, and pacing, 
as well as being operationally more manageable. Closed-ended funds may add return potential and depth where it 
matters most.

When combined thoughtfully, they may give private wealth investors both the engine and the control to navigate private 
markets confidently over decades, not just cycles.
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IMPORTANT DISCLOSURE 

This publication has been prepared solely for illustration, educational, and/or discussion purposes. It does not constitute 
independent research and under no circumstances should this publication or the information contained in it be used or 
considered as an offer, inducement, invitation, solicitation, or recommendation to buy or sell any security or financial 
instrument or service or to pursue any investment product or strategy or otherwise engage in any investment activity or 
as an expression of an opinion as to the present or future value or price of any security or financial instrument. Nothing 
contained in this publication is intended to constitute legal, tax, securities, or investment advice. This publication may include 
“forward-looking statements”. All projections, forecasts, or related statements or expressions of opinion are forward-
looking statements. Although Pantheon believes that the expectations reflected in such forward-looking statements are 
reasonable, it can give no assurance that such expectations will prove to be correct, and such forward-looking statements 
should not be regarded as a guarantee, prediction, or definitive statement of fact or probability. Pantheon has taken 
reasonable care to ensure that the information contained in this document is accurate at the date of publication. However, 
no warranty or guarantee (express or implied) is given by Pantheon as to the accuracy of the information in this document, 
and to the extent permitted by applicable law, Pantheon specifically disclaims any liability for errors, inaccuracies, or 
omissions in this document and for any loss or damage resulting from its use. Unless stated otherwise, any opinions 
expressed herein are current as of the date hereof and are subject to change at any time. Unless stated otherwise, all views 
expressed herein represent Pantheon’s opinion. This document is distributed by Pantheon, which is comprised of operating 
entities principally based in San Francisco, New York, London, Dublin, Singapore, and Tokyo. Pantheon Ventures Inc. and 
Pantheon Ventures (US) LP are registered as investment advisers with the U.S. Securities and Exchange Commission 
(“SEC”) and Pantheon Securities LLC, is registered as a limited purpose broker-dealer with the SEC and is a member of 
the Financial Industry Regulatory Authority (“FINRA”) and the Securities Investor Protection Corporation (“SIPC”). Pantheon 
Ventures (UK) LLP is authorized and regulated by the Financial Conduct Authority (FCA) in the United Kingdom. Pantheon 
Ventures (Ireland) DAC is regulated by the Central Bank of Ireland (“CBI”). Pantheon Ventures (Singapore) Pte. Ltd holds 
a capital markets service license from the Monetary Authority of Singapore (“MAS”) to conduct fund management with 
accredited and institutional investors. The registrations and memberships described above in no way imply that the SEC, 
FINRA, SIPC, FCA, CBI, MAS or the Securities and Futures Commission (“SFC”) have endorsed any of the referenced 
entities, their products or services, or this material. All materials published on the Site are protected by copyright, and 
are owned or controlled by Pantheon as the provider of the materials. If you download any information or software from 
this Site, you agree that you will not copy it without the prior written consent of Pantheon or remove or obscure any 
copyright or other notices or legends contained in any such information. Copyright © Pantheon 2026. All rights reserved.
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