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Scan the code or visit seapc.org/worldchangers to get started.

Together, we can bring
Christ-based change
to people around the worlid.




A Letter from the

iIrman of the Board

Cha

As we mark the first year of the World Changers Initiative (2024-2026), we are deeply grateful for all that the Lord has done in 2024.
As this financial year comes to a close, we are reminded of Jesus’ charge to us as His disciples—to go and bear fruit.

“I no longer call you servants, because a servant does not know his master’s business. Instead, | have called you friends, for
everything that | learned from my Father | have made known to you. You did not choose me, but | chose you and appointed you so that
you might go and bear fruit—fruit that will last—and so that whatever you ask in my name the Father will give you.” John 15:15-16
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Bearing Lasting Fruit
The Lord has appointed us to bear much fruit—fruit that lasts. This year, we have witnessed God’s miraculous work in numerous
ways. New nations—Tajikistan, Turkmenistan, and the Democratic Republic of Congo—have been impacted through the
establishment of prayer communities. Biblical materials have been translated into 24 languages, and 65 nations have received
training in'prayer walking.

We are also grateful for the six new Harvest Centersiestablished in Myanmar, Japan, Ethiopia, Laos, Uganda, and India, as well as the
launch of offices in Australia and Brazil. These milestones, among many others, represent the lasting fruit that the Lord has allowed
us to be part of. We extend our heartfelt gratitude to everyone who has contributed through prayer and financial support to make this
possible.

Called as Friends of God

Jesus reminds us that we are not servants but His friends, for “a servant does not know his master’s business.” A friend is close to
the Lord, listens to Him, and goes wherever He leads. At SEAPC, we are first and foremost a prayer-centered ministry, seeking to
honor God by prioritizing communion with Him before stepping into'action. Prayer remains at our core.

We thank God for the vision of the World Changers Initiative, which aims to:
e Cultivate prayer communitiesin 237 countries.

« Translate Biblical resources into'muitiple languages.

* Facilitate Attack Lambs'in 132'hations.

* Provide resources to 50 nations:

* Establish 30 sustainable Harvest Centers.

* Praise God for entrusting us with this mission!

Trusting in God'’s Provision

Jesus promises that those who go and bear fruit will receive whatever they ask in His name. We have already seen His abundant
provision in many nations, and we continue to seek His resources to complete the work He has set before us. We believe the Lord will
provide out of His abundance. There is still much to be done, and we invite you to partner with us for His Kingdom.

Gratitude and Appreciation

We want to take this opportunity to express our sincere appreciation to our individual and corporate supporters, who have
contributed their time and financial resources to enable this work. We deeply value your generosity and faithfulness. Additionally, we
extend our heartfelt thanks to the SEAPC leadership, staff, and board members for your relentless efforts and sacrificial giving. Your
dedication is making an eternal impact.

Thank you, and may God bless you abundantly.
Steven Chang | Chairman of the SEAPC Board

A Letter
i1l Matt Geppert

Some sow, some water, but God gives the increase!

SEAPC uses a simple "harvest strategy" to serve the vision God has called us to globally. We know
from God's word that the ground we are working must be plowed well before seed is sown. Today in
nations like Greece, Turkey, and Iran, friends of SEAPC are using the Attack Lambs prayer walking
strategy to plow the ground in prayer. They trust that as we plow in prayer, God is preparing the
hearts of the people to receive His word: the seed of transformation for their lives.

In other nations, like Cameroon, Mongolia, and Zanzibar where friends have plowed, the rich words of
God are being planted well into the hearts of new followers of Jesus. These friends are forming
groups, praying for one another, sharing truths from the Bible and beginning to see the Church rise
around them.

While the seeds of faith grow in the hearts of these communities, the cultures of the people around
them are beginning to invite these friends to meet their needs. Whether through health, education,
parenting, or economic development platforms, God uses these invitations to water his seeds and
grow His church. God brings the increase! Today, in nations like Cambodia, Laos, and China, we have
witnessed the rains from heaven multiplying the church beyond our efforts.

The harvest is the church, sustained from within and sending resources from itself to serve God's will
in another. The harvest changes the world through prayer! A good harvest reaches the third
generation by maintaining synergy in its cycles. One plows, another sows, God brings the rain!

In Jesus,
Matt Geppert
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The Mission, The Values, .

and the World Changers Vision

The Mission: i [
To establish and connect a global community of prayer that brings the hope and love of Jesus e )
Christ into the world through parenting, healthcare, education, and economic development.

The Values:

Prayer: We prioritize relationship with Jesus in prayer.

Friendship: We lay down our lives for each other.

Passion: We are passionate to meet peoples’ needs.

Embrace Growth: We want to hear, understand, and obey God'’s Word.
Excellence: We are honorable, fast, and reliable.
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The World Changers Vision:
The goal by the end of 2026 is to give $15,000,000 in order to:

e Cultivate prayer communities in 237 nations/territories
» Translate Biblical resources into 30 languages
* Facilitate Attack Lambs training in 132 nations

e Bring human, material, and spiritual resources to 50 nations

e Build 30 sustainable harvest centers




Financials

ANNUAL INDEPENDENT AUDIT PERFORMED BY WESSEL & COMPANY, CERTIFIED PUBLIC ACCOUNTANTS.

CONTRIBUTIONS $3,346,165.79
2024 BRGNS $3,397,637.13

CONTRIBUTIONS

$3,715,978.34

2023 BREEES

CONTRIBUTIONS

2022 BERGEES

$3,580,400.75

$3,615,322.90

$3,835,248.09

Africa 02% Europe/Middle East 01% Fundraising 01%
Friends Around the Table  20% SEAPC Parenting 26% General 03%
Americas 10% Missionary Support 09%
L Asia 26% Teaching/Training 02% )
&’ John Bennett PA Dave DAngelo PA Jeff Myers, CFO PA
g E Peter Chandra CA Matt Geppert, President PA David Peng Mi
E E, Steve Chang, Chairman  AZ Josiah Grimes AZ Ralph Polehonki NC
8 E Ken Cramer VA Linda Kricher PA Don Quinn MT




WE RAISE OUR HANDS UP

The Vision: A Closer Look P =
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Cultivate prayer communities in 237 nations/territories

At its core, SEAPC is a global Christian community that believes lives and nations are changed through prayer. Wherever
there are people, there is a need for humble servants of God to pray for and with those people. SEAPC’s goal is to
establish a prayer community, or a group of prayer walking Christians, in every nation - ones who are eager to walk in
the resurrection power of Christ, to pray over their communities, families, and local leaders, and to see Christ-based

change as a result. aboial il an Wkinl TCEN : FAEas il | — The time of worship and connection that happehs-at Friends
. . | = g . i i {id. ]| Around the Table, is often the catalyst for future ministry
Translate Biblical resources into 30 languages _ L4 B W initiatives, short term trips, and new SEAPC Harvest Centers.

For years, SEAPC has worked side-by-side with ministries around the globe, to provide Biblical curriculum, prayer
walking guides, and other faith-building resources for nations in need. Translation is arduous work, and involves many
different skill sets. Teams of talented, mission-minded translators are striving diligently to provide these spiritually rich
materials to people groups who have traditionally been underserved and unnoticed. 2 - e I
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Facilitate Attack Lambs training in 132 nations

SEAPC founder, Mark Geppert, wrote The Attack Lambs: Prayer That Changes the World to teach people the power of
walking while praying. The concept of prayer walking is a core foundation of everything done at SEAPC and is one of the
reasons SEAPC was founded. The Attack Lambs is an educational resource for any Christian who desires to pray more
intentionally and effectively but doesn't know where to begin.

Inspired through Friends Around the Table Gu%temala,
Christians gathered in Guatemala City to pray,
worship, and unite in Jesus.

Bring human, material, and spiritual resources to 50 nations

What started years ago as serving a medical need in Tibet has grown into a global effort to shower the nations with
resources vital for community health and growth. These resources fall into four different categories: education,
parenting, healthcare, and economic development. SEAPC ministry partners include schools, children's homes, trade
school programs, medical clinics, and many more.

. . - - i ..-.
Build 30 sustainable harvest centers ik :

At one point, ‘thé crowd in Guatemala City Anotheroutgrowth off Friends Around the Table was the Youth on Fire
reachea_ five thousand, as people™of all ages trip ‘to Sao Paulo, Brazil. Young people ministered through various

. and backgrounds joined together to pray. platforms, both in the'city and'in two remote villages.

SEAPC desires to see more ministry centers established, continuing the work of Christ in their communities while also
sending out resources to other nations. These harvest centers are sustainable extensions of the SEAPC ministry
network, and although each one may look a little different from the rest, they all share the same burden, the same
Christ-centered mission, the same values, and the same goals.




A Group of 5,000 Walked and Prayed
over Guatemala City

In cities around the world, unity in prayer is transforming communities. What began as a vision during Friends Around the Table (FATT) Guatemala
2022 became reality in September 2024, when 5,000 people gathered for a March for Jesus in Guatemala City. Led by local pastors and inspired
by Pastor Laxer Ramirez, a friend of SEAPC, churches came together to pray, worship, and unite in Jesus. The march ended at the National Palace
with a powerful time of worship, marking a historic moment of unity in the city.

This same spirit of prayer and service is taking root in Brazil. Out of FATT Brazil 2023, two SEAPC USA residents, Mikeiya from Pennsylvania and
Leticia from Brazil, trained and equipped a Youth on Fire team—10 young leaders from seven local churches. These youth joined nearly 200
people from Biblica Da Paz Church in Sdo Paulo, serving communities through medical outreach, evangelism, prayer walking, and youth ministry.
Their work reached Sao Paulo, Cananeia, and two indigenous villages in the Vale do Ribeira region, bringing hope and transformation.

As these movements grow, the goal remains the same—to see the next generation rise up in prayer and take action, impacting their cities and
nations for Christ.

This is just one example of many great things that happened within the SEAPC global community in 2024.
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6 New Harvest 45 Nations
Centers Represented
were established, all of which came out of at Friends Around the Table events
Friends Around the Table events. over the year 2024.
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Nations - Territories
now have active prayer communities
within the SEAPC Global Network.
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24 69
Languages Nations
now have access to translated Biblical have received prayer walking training
materials for prayer walking. through The Attack Lambs resources.
\. \
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Nations Harvest Centers
are being blessed with human and material function as sustainable regional ministry
resources through the 4 SEAPC Platforms. hubs, serving as friends of SEAPC.
\ \
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Nations and
Territories

now have active prayer
communities within the
SEAPC Global Network.

15k +

Prayer
Walkmg
Guides

were distributed in
Mongolia in 2024 alone.

with a Prayer
Community

CHANGE
THE. ..
WORLD

5 New
Nations
Reached
with Human
and Material

Resources
in 2024

What started years ago as serving a medical need in Tibet
has grown into a global mission—bringing education,
parenting support, and healthcare initiatives to
communities in need. Today, this work is reaching further
than ever before. In Cambodia alone, 150,000 children
across 488 public schools receive Christ-centered
education daily.

Parenting initiatives have expanded, with 26% of every
dollar given supporting efforts to care for vulnerable
children. Seventeen children’s homes now provide shelter
for over 700 kids, with nearly 100 waiting for sponsorship.
In the past year, 11 homes—10 in Cambodia and one in
Myanmar — have been repaired, renovated, or newly built.

Healthcare efforts continue to transform lives, with over
300,000 children and family members living with autism
receiving care in 2024. Through these initiatives, a total of
68 nations have been impacted.
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through at least one of four SEAPC
ministry platforms.
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Turkmenistan Tajikistan
: i Grow Mongolia, a ministry partner of SEAPC,
l . ? worked alongside Mongolian and local churches in The Gateway Project (ministry partner) brought together ministries
yugh SEAPC | J Turkmenistan to equip believers with The Attack from around the world to equip and empower local believers in
3 Lambs Training, strengthening the prayer walking reaching the unreached. Teams were trained and then prayer walked

movement and deepening local ministry efforts. through key areas, building connections with local churches and
i ministries. These efforts established a strongprayer community in
one of the world’s most unreached regions within the 10/40 window.

S\l
Democratic Republic

. of the Congo
Acts Church of South Africa, one of many churches that partner with SEAPC,
established a church plant in Kinshasa. This church has been actively prayer-walking
the capital city, covering it in intercession. This effort strengthens the spiritual
foundation of the community and supports the growth of the local church.
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This is just one example of many great things that happened within the SEAPC global community in 2024.



a younger Matt Geppert [in yellow]
with brother and friends | Moscow, 1988

For decades, prayer has shaped Russia’s transformation. In the 1980s, Matt’s father—SEAPC Founder Mark Geppert—was used of God to lead teams in prayer
walking the Trans-Siberian Railroad, interceding for the nation. Now, that legacy continues. The work to translate the Attack Lambs prayer guide was begun in 2024.
By January 2025 it was fully translated into Russian, reaching 116 million speakers. Grow Mongolia helped complete the translation. Amid war and uncertainty, this

resource empowers Russian-speaking believers to lead prayer walks, interceding for their communities and sharing the Gospel.

This is just one example of many great things that happened within the SEAPC global community in 2024.

Your First Step
Toward Ministry Engagement

The Attack Lambs eCourse isn't just another online class—it’s
an on-ramp to deeper ministry involvement “with SEAPC.
Whether you're looking for a way to step into missions,
strengthen your church’s prayer life, or bring revival to your
local community, this course is the perfect starting point.

With teachings that have been translated into 13 languages
and implemented worldwide, the Attack Lambs methodology
is proven, powerful, and now more accessible than ever.

Start Your Journey Today

We invite you to take the first step today. Sign up for the
Attack Lambs eCourse—completely free of .charge—and
begin your journey toward transforming your home, city, and
nation through prayer walking.

Together, let’'s watch God open doors and change'lives—one
step, one prayer at a time.

Ready to take
the next step?

7\

Scan the code
or visit the site at

to get started.




A New Edition

of The Attack Lambs eCourse

Creating aNew eCourse for a
New Generation

For decades, the Attack Lambs book has been a guiding resource
for believers seeking to impact their communities through prayer
walking. This simple yet powerful act—walking through your
neighborhood, city, or region while praying—has sparked revival,
transformation, and open doors for ministry across the globe. The
principles taught in Attack Lambs have led to the establishment of
children’s homes, economic development projects, church plants,
and countless partnerships that serve as testimonies to the power
of prayer in action.

Now, in 2024, SEAPC has taken this life-changing teaching to the
next level with the Attack Lambs eCourse—a newly revamped,
easy-to-follow online resource designed for individuals and small
groups. This course simplifies the principles of prayer walking and
equips you with strategies to combat spiritual warfare, engage in
intercessory prayer, train others to be Attack Lambs, and transform
your home, community, and nation.

A Simple Path to a Profound Impact

Deuteronomy 11:24 tells us, _“Every place on which the sole of your
foot treads shall be yours.”_ At SEAPC, we believe wholeheartedly

in this promise and have witnessed firsthand the incredible
breakthroughs that come through prayer walking. Now, we want
to empower YOU to step into this same power and authority.

The Attack Lambs eCourse consists of seven concise video
modules, each accompanied by assessments and practical
applications to guide you on your journey. Whether you are a
seasoned intercessor or just beginning to explore the power of
prayer, this course provides an accessible and impactful way to
grow in faith and action.

Why Take the eCourse?

Learn at Your Own Pace — Designed for busy schedules, the
course is structured to be completed in bite-sized sessions.

Engage in Practical Ministry — Move beyond knowledge into
real-world application, seeing for yourself how prayer walking
transforms lives.

Equip and Train Others — Multiply your impact by teaching and
training others to become Attack Lambs.

Join a Global Movement — Become part of a worldwide
network of churches and individuals who are prayer walking to
bring Christ-based change.

English
Khmer
French
Mandarin
Spanish
Tamil

Hindi
Japanese
Thai
Burmese
Portuguese
Korean
Vietnamese
Chin
Marathi
Urdu
Mongolian
Chewa
Chichewa

Biblical | =0
Materials Translated
into 24 Languages




The Attack
Lambs Taught
to 60 Prison
Chaplains

Across Kenya,

Reaching 90k+
Prisoners

In Kenya, a powerful movement of prayer is spreading behind
prison walls. Through relationships formed in Friends Around
the Table Kenya (2022), Acts Church of South Africa began
teaching Attack Lambs to 60 prison chaplains via Zoom.
These chaplains are now bringing the training into prisons,
reaching and impacting approximately 90,000 prisoners with
the power of prayer.

As of March 2025, trainings have expanded to equip more
chaplains in Kenya and Tanzania, and have continued to
strengthen this growing network of intercessors. A potential
trip to visit every prison in Kenya is now being lifted in
prayer—an opportunity to directly teach both staff and
prisoners and see lives transformed from the inside out.

This is just one example of many great things that happened within the SEAPC global

community in 2024.
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69
Nations

trained in prayer walking .through The
Attack Lambs trainings

\_
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270000+
Attack Lambs

are actively prayer walking in their
communities across the world.




