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Background

A hyper-growth DTC apparel brand partnered with
Eikona to improve performance across its email and
SMS program. Known for comfort and strong retention,
the brand had already invested in segmentation and
design, but wanted to uncover which creative elements
actually move the needle on engagement and
conversions.

Approach

Eikona deployed its Al-powered Adaptive Marketing
Engine to automate multivariate creative testing,
semantic analysis, and knowledge transfer. The
engagement focused on continuous learning and
actionable insights.

1. High-Velocity Testing Across Campaigns

Tens of automated controlled tests ran across lifecycle

campaigns, each with multiple Al-generated

creative variants.

= Eachvariant tracked CTR, order rate, and open rate

= Top-performing variants became baselines for
future iterations

2. Semantic and Visual Signal Discovery

Eikona’s semantic engine parsed successful

variants to extract:

= Emotional tone and linguistic drivers such as
urgency, intimacy, and novelty

= Visual motifs such as color schemes, product
framing, and lifestyle emphasis

These learnings were recombined and tested
in new campaigns.

3. Reinforcement Through lteration

Insights from each test were applied to future creatives,
allowing the system to:

= Learn from prior winners

= Re-validate signals across different audiences

= Accelerate performance ramp-ups
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Business Challenge

The brand wanted to:

Increase click-through rate (CTR) and attributed
orders from email campaigns

Identify linguistic and visual elements that
consistently drive higher engagement

Develop a scalable creative testing approach that
feeds learnings into future campaigns

Results

The adaptive testing approach consistently
produced statistically significant uplifts, including:

+14% +103%

CTR uplift for CTR uplift in best
leading campaigns performing campaigns

Beyond hard metrics, the partnership uncovered
scalable creative strategies grounded in semantic
signals. These now inform the brand’s broader
content playbook and enable the team to:

Predictively identify winning tones and motifs
Generate high-performing variants at scale
Shift from intuition-led design to
data-backed iteration

Key Takeaways

1.

Every Message Learns
Each campaign fed the next and
compounded insight.

From Testing to Intelligence
Eikona moved from simple A/B testing to
continuous semantic learning.

Al as a Creative Force Multiplier
The system does not just test. It learns.

This case shows how reinforcement-driven creative
testing turned the brand’s marketing into a self-learning
system—where every message improves the next.
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