i-ESG Solution - Use Case

Al-powered ESG Risk & Data Management Solution (#Integrated #DATA-driven #Al-powered)

Use Case: Al-powered ESG Readiness Assessment
For Multi-Industry Organizations

{ Industry: Cross-Industry ‘ Organization: All Types (Enterprise, Startups, Suppliers) ] [ Solution: Readiness Assessment Module ]

Pain Points & Challenges

ESG Maturity Uncertainty & Compliance Confusion: Organizations struggle to
understand their current ESG readiness level and where to begin their
sustainability journey. With rapidly evolving global regulations (CSRD, CSDDD, SEC
Climate Rules) and multiple frameworks (GRI, SASB, TCFD), companies face
overwhelming complexity in baseline assessment.

Key Challenges:

* "Are we doing well with ESG?" - Lack of measurement against industry benchmarks

* "There are too many standards. It's hard to know where to begin."

* No structured methodology to assess ESG maturity across Environmental, Social, and
Governance dimensions

¢ High cost of external consultants (S30K-S50K) for basic ESG gap analysis and readiness
assessment

* Time-intensive manual evaluation processes taking 2-3 months to complete

* Difficulty identifying material ESG issues relevant to specific industry and stakeholder
expectations

* Lack of customized improvement roadmap aligned with organizational context
(startup vs. enterprise, B2B supplier requirements)

* Limited internal ESG expertise to interpret complex regulatory requirements and
translate into action plans

Business Impact: Delayed ESG program launch due to uncertainty, missed business
opportunities (customer RFPs requiring ESG credentials), regulatory non-
compliance risk exposure, and inability to respond to supplier due diligence
questionnaires (CSDDD, supply chain laws).



i-ESG Al-powered ESG Readiness Assessment provides intelligent, automated ESG

maturity evaluation with Al-generated insights and customized improvement

roadmap - delivering consultant-grade analysis at a fraction of the cost and time.

Core Capabilities:

Self-Assessment Questionnaire (SAQ): Comprehensive questionnaire based on major

global frameworks (GRI, CSRD, CSDDD, TCFD, SASB, CDP) and most frequently asked

ESG questions (over 90% mapping with major requirements)

Multi-Format Questions: Combines multiple-choice and open-text questions for

nuanced evaluation across all core ESG areas (Environmental, Social, Governance)

Al-Powered Analysis: Advanced Al algorithms analyze responses and generate

intelligent insights with gap identification and prioritization

Customized Assessment Types:

v Company ESG Assessment: Comprehensive evaluation for businesses based on ESG
standards from major corporations and assessment agencies

v’ EU Supplier ESG Assessment: Specialized evaluation for EU Corporate Sustainability
Due Diligence Directive (CSDDD) compliance and supply chain requirements

v’ Startups ESG Assessment: Tailored assessment for startups to identify material ESG
requirements and build foundation

Benchmark Comparison: Compare your ESG maturity against industry peers and

global standards

Auto-Report Generation: 50+ page comprehensive assessment report with

customized Al-driven improvement recommendations

Implementation: Instant access to online assessment platform and complete

guestionnaire in 2-3 hours, receive timely Al-generated report upon completion,

review findings, and develop implementation roadmap with i-ESG experts (if

needed).



ROI & Value Proposition

Quantifiable Benefits within 12 months:

90% 95% 100%

Cost Reduction Time Reduction (3 weeks Vs. 3 Months) Framework Coverage

Value Drivers:

Immediate Clarity: Understand your ESG maturity level and gap areas within 24 hours
without prior expertise

Cost Efficiency: S1K-S5K investment vs. $15K-$30K for traditional consulting-based
gap analysis

Risk Mitigation: Identify compliance gaps before regulatory deadlines

Strategic Planning: Data-driven ESG roadmap prioritizes high-impact initiatives aligned
with business materiality

Competitive Advantage: Respond to customer RFPs and supplier due diligence
guestionnaires with confidence

Benchmark Intelligence: Compare against industry peers to identify competitive gaps
and opportunities

Accelerated Launch: Reduce ESG program development time from 6-12 months to 2-3
months

Customized Roadmap: Al-generated improvement recommendations tailored to your
organization type, industry, and maturity level

ROI Calculation: Assessment cost of $2K delivers $S15K-S30K savings (vs. consultant

fees), accelerates ESG program as soon as practicable upon Al-powered

improvement feedback, and prevents potential regulatory penalties. Total

implementation cost of $2K delivers S50K annual savings, achieving 25x ROl in Year




Customer Success Story

"We were completely overwhelmed by ESG requirements from our European customers. The i-ESG Readin

ess Assessment gave us instant clarity on where we stood and what we needed to prioritize. The Al-gene

rated report was as comprehensive as the S30K consultant proposal we received, but we got it in 2 hour

s for a fraction of the cost. The customized improvement roadmap became our ESG strategy blueprint.”

— Chief Sales Officer, Mid-size Manufacturing Supplier

Implementation Results:

Completed comprehensive ESG assessment across 100+ evaluation
criteria in 3 hours

Received detailed 50-page Al-generated report with improvement actions
Benchmark analysis showed 38 ESG maturity vs. industry average of 58,
with clear gap closure plan

Developed 24-month ESG roadmap with phased implementation and
estimated $2.3M investment requirement

Successfully responded to 7 customer ESG questionnaires within 2
months using assessment insights

Qualified for sustainability-linked financing with 0.5% interest rate
reduction

Ready to discover your ESG maturity level and build your roadmap?

Start your Al-powered ESG Readiness Assessment today and timely receive your

comprehensive evaluation report.

Get Started Today:

& Email: info@i-esg.io & Web: https://i-esg.io

. q
17 Book Demo: calendly.com/i-esg-solutions



mailto:info@i-esg.io
https://i-esg.io/

