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SUMMER IMMERSION

Shaykh Abdullah Waheed

PROPHETIC
LEADERSHIP

Leading Through Crisis
Crisis reveals leadership. Throughout the 23 years of his
Prophethood, the Prophet (صلى الله عليه وسلم) consistently and effectively guided
his Companions through every crisis they faced.
The true test of leadership comes when facing opposition and
hardship.

The Prophet (صلى الله عليه وسلم) excelled at turning challenges into
constructive opportunities, teaching his Companions that
every crisis ultimately brings its own goodness.
As Muslims, we view crises as blessings. Every difficulty brings
a reward from Allah, making every hardship a reason for
gratitude.

The Prophet (صلى الله عليه وسلم) taught us that effective leaders should:
Remain calm under pressure:

The Prophet (صلى الله عليه وسلم) remained steadfast and calm during
crises. For example, when Abu Bakr grew fearful for their
safety in the Cave of Thawr, the Prophet reassured him by
saying:

لاَ تحَْزَنْ إِنَّ اللهََّ مَعَنَا
"Do not grieve, indeed Allah is with us (9:40)
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When a crisis strikes, we should stay calm and assess the
situation rather than react impulsively.

Sahl ibn Sa’d reported: The Messenger of Allah (صلى الله عليه وسلم)
said,

يْطَانِ الأْنَاَةُ مِنْ اللهَِّ وَالْعَجلَةَُ مِنْ الشَّ
“Composure is from Allah, and rushing is from Satan.” (Sunan al-Tirmidhi)

Focus on solutions rather than panic:
During the early years of his mission in Makkah, the
Prophet (صلى الله عليه وسلم) could not pray publicly. To safely gather the
Muslims, he strategized with his Companions.
The Prophet (صلى الله عليه وسلم) established a discreet base at Dar al-
Arqam for the Companions, demonstrating the power of
wise leadership and strategic preparation.

Balance trust in Allah with taking means:
The Prophet's strategic use of 14-year-old Al-Arqam ibn Abi
al-Arqam's home highlights his leadership approach:
pairing complete trust in Allah with practical strategy. This
small, unassuming sanctuary allowed the early Muslim
community to gather and grow securely in the heart of
Makkah.
The strategic brilliance of this location includes:

Tribal neutrality: Al-Arqam belonged to the Banu
Makhzum clan. Because this tribe was heavily
associated with the staunch opposition led by Abu Jahl
—the Quraysh never suspected that such a significant
movement was operating right under their noses in the
rival neighborhood.
Operational security: Al-Arqam's conversion to Islam
was kept strictly hidden from the public eye, and the
Prophet (صلى الله عليه وسلم) carefully maintained operational secrecy.
This provided the vulnerable early Companions a highly
secure base for revelation and learning.
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 Starting small: Operating from this discreet location,
the Prophet (صلى الله عليه وسلم) managed to cultivate the faith and
character of the early Companions. This meticulous,
grassroots preparation eventually laid the foundation
for the spread of Islam.

Maintain hope during setbacks:
During challenging times, leaders should deepen their
reliance on Allah — this practice was beautifully modeled
by the Prophet (صلى الله عليه وسلم).
Hardship naturally turns us toward du'a. The Companions
were shaped by years of adversity so they could perfect
the art of du'a. Once they learned to lean on Him through
every crisis, du'a became a constant rhythm during all
moments of life.
Our relationship with Allah should never be transactional.
By maintaining consistent du'a during times of ease and
blessing, it leads to Allah's acceptance of our du'a when
hardship strikes.

Abu Hurairah reported: The Messenger of Allah (صلى الله عليه وسلم)
said,

عَاءَ فِي الرَّخَاءِ دَائدِِ وَالْكَرْبِ فَلْيُكْثِرْ الدُّ مَنْ سَرَّهُ أنَْ يسَْتَجِيبَ اللهَُّ لهَُ عِنْدَ الشَّ

“Whoever would like for Allah to answer him during times of hardship and difficulty,
let him supplicate often during times of ease.” (Sunan al-Tirmidhi)

When a leader builds a strong connection with Allah during
crises, it enhances their sincerity and brings greater
resilience.

Example of the Prophet's Crises:
The Year of Sorrow:

At age 50, the Prophet (صلى الله عليه وسلم) endured his most agonizing
crisis during the Year of Sorrow. The loss of his wife
Khadija and his uncle Abu Talib devastated him. 
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Beyond the crushing grief of losing his most vital pillars of
emotional and physical strength, he faced a point where it
seemed as though his prophetic mission had reached a
dead end.
The absence of their support tested him, but it also
highlighted his resilience. His refusal to abandon his
mission despite all odds inspired the Companions and
solidified his leadership.
This teaches us not to surrender to failure or simply blame
our destiny. While the trials we face are written in our
destiny, so is our reaction to them.  
If we react to our tests with the same resilience the
Prophet (صلى الله عليه وسلم) showed, we can navigate through challenges
and open up new opportunities.
Allah continuously uplifted the Prophet (صلى الله عليه وسلم) through every
trial. While we don't receive revelation, it's a beautiful
reminder that putting our trust in Allah will lift us out of
our deepest struggles and grant us the ability to succeed.
When his mission seemed to stall, the Prophet (صلى الله عليه وسلم) turned
to Allah in complete vulnerability. He broke down and
poured his heart out to Allah. 
This reminds us that even the greatest leaders experience
moments of deep exhaustion. Ultimately, Allah granted
him the strength and resolve to continue pursuing the
migration.

The Battle of Uhud:
Despite a critical turning point where the Companions'
disobedience cost the lives of 70 Muslims, the Prophet (صلى الله عليه وسلم)
did not abandon his mission. 
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As their general, the Prophet (صلى الله عليه وسلم) led by example with
unwavering resolve. He continued the fight and forgave his
men, refusing to humiliate those who had disobeyed his
direct orders.
Allah designed the Battle of Uhud as a test to purify the
believers. This trial served to elevate the martyrs and
expose the hypocrites within the community.

وَتلِكَۡ ٱلأۡيََّامُ ندَُاوِلهَُا بيَۡنَ ٱلنَّاسِ وَليَِعۡلمََ ٱللَّهُ ٱلَّذِينَ ءَامَنُواْ وَيتََّخِذَ مِنكمُۡ شُهَدَآءَۗ

We alternate among the people so that Allah may make evident those who believe
and [may] take to Himself from among you martyrs. (3:140)

بَكمُۡ يوَۡمَ ٱلتَۡقَى ٱلجۡمَۡعَانِ فَبِإِذۡنِ ٱللَّهِ وَليَِعۡلمََ ٱلمُۡؤۡمِنِينَ وَمَآ أصََٰ

And what struck you on the day the two armies met was by permission of Allah that
He might make evident the [true] believers. (3:166)

Following the losses in Uhud, the Prophet (صلى الله عليه وسلم) decided to
exclude the youth from his future councils. They were the
eager Companions who had missed out on the Battle of
Badr passionately advocating for marching out of Madinah
to face the Quraysh. 
 Allah specifically instructed the Prophet (صلى الله عليه وسلم) to continue to
consult his young Companions in public affairs despite
what had happened:

واْ مِنۡ حَوۡلكَِۖ فَٱعۡفُ عَنۡهُمۡ ا غَلِيظَ ٱلقَۡلبِۡ َ�نفَضُّ نَ ٱللَّهِ لنِتَ لهَُمۡۖ وَلوَۡ كُنتَ فَظ� فَبِمَا رَحۡمَةٖ مِّ

وَٱسۡتَغۡفِرۡ لهَُمۡ وَشَاوِرۡهُمۡ فِي ٱلأۡمَۡرِۖ فَإِذَا عَزَمۡتَ فَتَوَكَّلۡ عَلىَ ٱللَّهِۚ

So by mercy from Allah, [O Muhammad], you were lenient with them. And if you had
been rude [in speech] and harsh in heart, they would have disbanded from about

you. So pardon them and ask forgiveness for them and consult them in the matter.
And when you have decided, then rely upon Allah. (3:159).



S
E

S
S

IO
N

 5

E D U C A T I O N  |  P R E S E R V A T I O N  |  A P P L I C A T I O N  6 p.g.

Following the revelation of this ayah, the Prophet (صلى الله عليه وسلم)
maintained his practice of open consultation and
continued to value the contributions of his younger
Companions, proving that the Prophetic way is not to
isolate the youth, but to honor their fresh perspectives
alongside the wisdom of the elders.
As a leader, the Prophet (صلى الله عليه وسلم) taught his Companions to
grow and learn from their mistakes. He demonstrated that
one of the most effective ways to develop people is to offer
grace, patience, and new opportunities. True development
happens when we give people a second chance after they
fail.
Great leaders treat failure as an opportunity for growth
rather than a cause for panic. By recognizing the potential
in everyone, they help others overcome setbacks. 
The Companions who faltered at the Battle of Uhud later
became great leaders, proving that people can learn from
their mistakes and rectify their shortcomings.

Strategic Leadership and Decision Making

How the Prophet (صلى الله عليه وسلم) Made Decisions:
As a leader, the Prophetthe Prophet (صلى الله عليه وسلم) institutionalized
consultation (Shura) and strategic decision-making. Because
effective management requires continuous choices and
diverse perspectives, great leaders seek trusted advice rather
than acting alone.
Even though he received direct revelation from Allah, the
Prophet (صلى الله عليه وسلم) consistently sought counsel from his
Companions. 
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 Umar ibn al-Khattab claimed the Prophet (صلى الله عليه وسلم) was known to
consult his Companions more than anyone else. This practice
highlights his dedication to inclusive, collective decision-
making.
The Prophet (صلى الله عليه وسلم) stated that whoever seeks guidance from
Allah (Istikhara) will not fail, and whoever consults others
(Mashwara) will not regret it. It is a powerful reminder that the
best choice always comes from Allah.

Seeking counsel and sharing perspectives keeps a person
grounded and helps them make better decisions.

Ali ibn Abi Talib remarked: "He who acts solely according to his
own opinion will be ruined; and he who consults other people
shares in their understanding."
Umar ibn al-Khattab highlighted: "There is no caliphate
(leadership) except by mutual consultation (Mashawara).
One of the wisest responses to a request for advice is a simple
'I don't have the expertise here.' Acknowledging our limitations
beats pretending to have all the answers. 
Ultimately, the best guidance comes from people who truly
understand and care about us.

 Examples of the Prophet (صلى الله عليه وسلم) seeking counsel:
The Battle of Badr:

Prior to the Battle of Badr, the Prophet (صلى الله عليه وسلم) sought counsel
for the army's positioning. 
Following the advice of Al-Hubab ibn al-Mundhir, the
Muslims advanced to secure the primary well near the
enemy and block the rest. 
This tactical move cut off the enemy's water supply and
secured a decisive strategic advantage for the Muslims.
The story is one of the most famous examples of Shura,
illustrating the Prophet's humility and willingness to accept
expert tactical advice. 
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This also teaches that wisdom should be embraced
regardless of its source, even if it comes from a non-
Muslim.

The Battle of Khandaq:
Great leadership means fostering a safe environment
where everyone feels empowered to speak up. The
Prophet (صلى الله عليه وسلم) modeled this inclusivity, allowing all his
Companions to voice their thoughts freely.
The Battle of Khandaq (Trench) perfectly illustrates how
diverse perspectives from varied backgrounds bring
immense value.
When faced with a massive attacking army, the Muslim
council listened to Salman al-Farisi, a Persian Companion
who suggested adapting a trench strategy from his
homeland.

The importance of seeking counsel:
Seeking advice is a Sunnah and giving advice is an Amanah.
Because we cannot rely solely on our own perspectives, it is
essential to surround ourselves with sincere people who will
guide us well and ground our decisions.
When we receive sincere counsel from righteous people, it
leaves a lasting impact on our lives. Seeing us benefit from
their wisdom makes them feel a part of our joy, prompting
them to keep us in their du'as, just as we remember them in
ours.
We should always have a trusted advisor we can turn to for
guidance. When weighing their counsel, it is important to set
our emotions aside; otherwise, we risk making decisions based
on feelings rather than what is right. Ultimately, the most
rewarding choices are often the hardest ones to make.
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