Rossera Maintain Project Parties Accelerator (RMPPA)

team members against their projects
quickly & easily with a self-service digital
experience

Rossera: From system complexity to operational empowerment, we enable
true Oracle ERP process transformation.
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Business Automation Challenges

Business users without access to the ERP or financial expertise require a simple way of requesting
changes to team memlbers on their projects.
Four Critical Pain Points:

A Process Bottlenecks: Project managers and operational staff are forced to use ticketing systems
for processing of projects changes manually.

A

Transaction Delays: Project team members are unable to submit time & expenses on projects that
they're working on.

A Lack of Visibility: Users have no visibility of the end-to-end process.

4 Data Quality Issues: Manual entry creates errors and risks ERP rejections.

The impact on the business: Customer bills delayed causing impacts on critical business functions.
Transactional reporting impacted due to project members being unable to access the projects
they're working on.

Introducing The Rossera Way

Our unigue Rossera Way methodology combines structured processes with purpose-built tools
such as Rossera ProcessSense® to create repeatable, scalable results that enhance your Oracle
Fusion or E-Business Suite ecosystem.

Rossera Maintain Project Parties Accelerator (RMPPA): Empowers project ouwners & individuals
working on projects in Oracle PPM Cloud to directly maintain team members (project parties)
against their projects without the need to use back-office processing.

Key Features:
A4 Real-time ERP validation against master data at point of entry.

4 Automated workflow routing with configurable approval hierarchies.

4 Seamless Oracle integration with full audit trail creation.

A Self-service interface requiring no ERP training.

User Experience: Our products enable a consumer-grade digital experience across all devices with
real-time access to Oracle ERP data.




Proven results that speak for themselves

Big Four Professional Services Firm — Engagement Management

4 Global transformation from centralised project maintenance to self-service automation with a
digital journey.

A Streamlined user experience enabling users to maintain project access
independently.

A Significant reduction in technical debt through Oracle integration
architecture.

A4 Eliminated back-office processing bottlenecks for multi-national

operations.

CLIENT TESTIMONIALS:

“The product as well as Rossera’s role in helping us craft and deliver solutions has been
nothing short of a game changer for us.”
Partner, PricewaterhouseCoopers

“The feedback from business has been excellent, pointing out the streamlined and
simplified user experience, improving the speed in which they can transact.”
Oracle Global Solution Architect

Organisations that utilise projects across their uorkforce and wish to streamline project
maintenance & reduce load on centralised/back-office teams.

HOW WILL THEY KNOWJ:

A Maintenance of team members (project parties) on projects is cumbersome &
highly centralized?

4 Process for adding, updating or removing team member is lengthy?

4 End-to-end process taking a long-time resulting in holding up users transacting
on projects?

4 Substandard audit and control processes?

The Rossera Way Accelerators provide quick-win implementation, leveraging existing
Oracle investment with minimal business disruption to empower teams to get the best out
of their Oracle ERP systems.
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