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Prove Operational ROI.
In Minutes, Not Months.
Operational cost reduction made directly visible.
LSS makes every process a source of proven, measurable savings.

THE PROBLEM

Lean initiatives start. ROI is never proven.
Process improvement projects launch without measurable baselines.
FTE savings are estimated, never calculated. Headcount decisions rely on intuition.
External Lean consultants leave no reusable infrastructure behind.

MODULE  |  EVOLUTION TIER

LSS
Lean Six Sigma Engine

Before & After Proof Engine
Every process measured with visual proof.
Cost reduction demonstrated, not claimed.

Operations Leaders Run It
Advanced Lean analysis without Black Belt.
Your team owns the methodology.

Automated Takt & Cycle Time
Enter shifts, breaks and staff count.
All efficiency metrics calculated instantly.

BUILT IN ANALYTICS

ROI
Diagnostic & Proof Dashboard

Value vs Waste Classification
Every step tagged: value added,
incidental, or waste.

7 Diagnostic Categories
Bottleneck, overburden, defect, unevenness
and 3 more. Precise root cause tagging.

Auto Generated Projects
Every identified waste becomes a tracked
improvement initiative. Diagnosis to action.

FTE
Headcount savings
proven instantly

ROI
Before & after
visual proof

100+
Languages
supported

Immutable
Full audit
trail

"How much did your last Lean project actually save in FTE?
If the answer takes more than 10 seconds, you are guessing."

LSS calculates it before you finish the question.

See it live. Request a 15 minute operations demo.
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