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You Started the Project.
Who Actually Finished It?

Launch. Track. Complete. No project falls through the cracks.
LSS + OVERWATCH ensure every improvement initiative reaches completion.

THE PROBLEM
Improvement projects launch with energy. They die in silence.

Lean projects begin, then vanish into untracked spreadsheets.
No one knows which leader is blocking the cycle or falling behind.
Without real time execution visibility, operational momentum is lost.
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Lean Six Sigma Engine Execution Control Engine

Auto Generated Projects Execution Health Dashboard

Every waste finding automatically becomes Completion rates of every cycle visible.

a tracked improvement initiative. 10% complete? The system flags it instantly.

Progress Tracking Pending Actions List

Each project tracked via progress slider. Exactly who has not completed what.

Complete only when all sub projects close. Name, task and delay duration exposed.

FTE Impact Per Project Accountability Enforcement

Savings calculated at project level. Automated reminders to specific people.

ROI visible before the project even ends. Targeted nudges that drive completion.
Real time 100% Auto Immutable
Execution Completion Accountability Full audit
visibility tracking enforcement trail

"You launched 15 improvement projects last quarter.
How many actually reached completion? Who is holding up the rest?"

LSS creates the projects. OVERWATCH makes sure they finish.

See it live. Request a 15 minute operations demo.
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