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Every Saving Has a Name.
Every Name Has a Scorecard.

Connect process efficiency to individual accountability.
LSS + PMF link every operational gain to the leader who delivered it.

THE PROBLEM
The process improves. But no one owns the result.

Lean savings are reported at department level, never tied to individuals.
Performance scorecards and operational projects live in separate systems.
CEO targets are set at the top but never reach individual KPI cards.

MODULE 01 | EVOLUTION TIER MODULE 02 | EVOLUTION TIER

Lean Six Sigma Engine Performance Management Framework
FTE Savings Engine CEO to Team Leader Cascade
Automated headcount optimization. Strategic targets flow down through
Exact savings per process, per team. every hierarchy level to individual cards.
Auto Generated Projects Fair Measurement Across Roles
Waste identified, project created. 5 calculation logics ensure every role
Tracked from diagnosis to completion. is measured appropriately for its function.
Takt Time Calculation Strategic Target Lock

Shift data in, efficiency metrics out. Leadership targets appear as locked

No industrial engineering required. anchors on every scorecard. Non removable.

5 Logic CEO FTE Immutable

Fair measurement Targets cascade Savings linked Full audit
across roles to every card to individuals trail

"Your Lean project saved 12 FTE last quarter.
Can you name the 3 leaders who made it happen? Is it on their card?"

LSS + PMF close the loop between savings and accountability.

See it live. Request a 15 minute operations demo.
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