STRASYS SECTOR BRIEF | PHARMA

THE OPERATING SYSTEM FOR LEADERSHIP

Strategy Execution | Leadership Intelligence | People Analytics

PHARMA / LIFE SCIENCES

Cultural Excellence is no longer a slogan. It is the algorithmic proof of leadership
behavior.

ISPE has placed cultural excellence on its agenda. Leadership behavior is becoming a
compliance matter, but there is no tool to measure it. STRASYS closes this gap with algorithmic
behavioral diagnostics and immutable audit trails for FDA/EMA compliance.

Leadership behavior becomes a quantifiable quality metric. Audit proof for ISPE standards.

EVOLUTION | $14/SEAT

Leadership Behavior Intelligence

How do you measure cultural excellence across your leadership team?

Measures leadership behavior through 360 degree diagnostics. Triggers automatic Root
Cause Analysis when scores fall below 70. N+1 governance enforced. Cultural compliance
becomes quantifiable and audit ready.

FOR: VP HR | QA Director | CHRO

EVOLUTION | $14/SEAT

STAR

Talent Advancement Radar

Who is genuinely high potential versus just high performance?
Combines EQ, performance, development, and succession into a single weighted holistic
score. ldentifies true high potential leaders mathematically. Quarterly trend analytics prove

training ROI.

FOR: CHRO | L&D Director | OD



