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How healthy is your
fan community?

A practical guide to help you nurture Why should I care?
healthy fandom and fight toxicity.

The health of your fan community is both a business
opportunity and a responsibility. Because when kids
welcome you into their hearts, the quality of the digital
spaces you offer them impacts their lives.

Use our exclusive fandom framework to give your fan
community a health check.

You’ll learn what to nurture and what to repair to build a
fandom that’s good for kids and good for business.

Our fandom framework

We've identified four key factors that
shape fan communities and keep
them buzzing. You'll get a quick
overview of each factor, plus a
description of how it’s expressed in a
healthy fandom vs. a toxic one. Look
for tips on nurturing what's working
and fixing what's not.




Identity and
belonging

Fandom helps kids define who they are and
where they fit in. A healthy fandom gives them
space to explore different identities, express
themselves, and feel seen. A toxic fandom
makes identity conditional, polices who

belongs, and ties self-worth to group approval.

Identityand =

belonging

Our fandom
framework

What to nurture

Inclusive celebration

Healthy fandoms spotlight fans from a
wide range of backgrounds, experience
levels, and identities without treating
any one as the “default.” Belonging is
rooted in shared joy, not personal
characteristics.

Emotional safety

Fans are encouraged to be real
in healthy communities
because it’s safe. Clear norms
invite members to express joy
and enthusiasm as well as
vulnerability and low confidence
without fear of ridicule. And
because it’s valued, fans are
open and honest.
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Identity exploration
without pressure
Healthy fandoms give kids
space to try on new ways
of being. Fans can express
themselves creatively
through avatars,
nicknames, cosplay, fan
art, or hot takes. And all
without fear of ridicule or
pressure to define
themselves definitively.
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What to repair

Overidentification with the fandom
When kids fuse their identity too tightly
to a fandom, any change or criticism
feels like a personal attack. That can
lead to outrage, defensiveness, and
gatekeeping, making the space unsafe
for different perspectives.

Belonging through rejection
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Escalating mob behavior
When negativity becomes the
glue, it can spiral into
harassment—especially toward
public figures or marginalized
groups. What starts as solidarity
can quickly become bullying.

Toxic fandoms build group identity by excluding

others. Bonding happens through mockery,

pile-ons, or shared outrage. Loyalty becomes
about who you’re against—not what you love.




Access and
participation

How fans engage, and whether they feel free to
contribute on their own terms, is a vital sign of
community health. Healthy fandoms offer clear
ways to join in, celebrate diverse fan
expressions, and respect each person’s pace.
Toxic fandoms restrict, demand, and
discourage autonomy.

Access and

participation
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What to nurture

Recognition without
performance pressure
Fans are celebrated for who
they are—not just how often
they show up. Thoughtful
acknowledgements,
inclusive events, and shared
storytelling help fans feel
seen. Participation doesn’t
require perfection or
constant effort.
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Progress over gatekeeping

Fandom becomes a journey, not a contest. All
skill levels are welcome. Communities reward
curiosity, creativity, and effort. They steer clear
of “true fan” tests and rigid hierarchies.

Balanced, sustainable participation
Healthy fandoms don’t expect fans to
be “always on.” They respect
downtime, emotional bandwidth, and
real life. Community norms actively
encourage rest, boundaries, and care
for mental health.
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What to repair

Pressure over joy

When fans feel they have to post,
comment, or show up constantly to
count as “real,” participation turns into
stress. These high-intensity spaces
alienate casual or time-limited
members—especially younger fans or
those with limited access.

Gatekeeping and
knowledge hoarding
Fans are ranked by who
knows the most, who
joined first, or who
follows “the rules.” This
discourages new voices,
fuels conflict, and
replaces connection
with competition.
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Sameness over
expression

When communities over-
value agreement—shared
takes, formats, or styles—
fans feel pressure to
conform. Creativity
shrinks, and “belonging”
starts to mean fitting a
mold.




Attachments
and boundaries

Fans form emotional bonds with content,
celebrities, characters, and each other
because for many, fandom is a space to
process feelings and events. Healthy fandoms
foster emotional connections without
encouraging the obsession, overexposure, and

blurred boundaries found in toxic communities.

Our fandom
framework

Attachments S——
and boundaries

What to nurture

Life beyond fandom

It’s tempting to chase obsessive
loyalty, but brands should support
balanced attachment. Kids
shouldn’t feel like fandom defines
them. In healthy communities,
there are signs of broader life—
like discussions about school,
sports, and other interests.

Clear boundaries between fiction and reality
Respectful affection shouldn’t become
idealization. Healthy communities remember
that celebrities are real people—and fictional
characters aren’t. That line stays clear.
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Baseline trust that
emboldens fans

When fans trust the
community, they feel
safe to share. They post
art, pitch ideas, express
emotions because they
know the space has
their back.
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Attachments What to repair
and boundaries

Fans form emotional bonds with content, When emotional investment replaces real-world connection, things
celebrities, characters, and each other get risky. Parasocial bonds can create the illusion of intimacy,
because for many, fandom is a space to especially for kids using fandom to cope with loneliness or stress.
process feelings and events. Healthy fandoms
foster emotional connections without
encouraging the obsession, overexposure, and

blurred boundaries found in toxic communities. Unhealthy attachments to Al Emotional overexposure
Al companions that always validate emotions and burnout
can set unrealistic expectations. Kids may begin Some fandoms demand
to expect constant availability, perfect nonstop emotional
— responses, or full control—none of which reflect presence—posts,

real relationships. reactions, debates. For
overwhelmed fans, this
becomes exhausting.
Burnout, withdrawal, and

Our fandom self-regulation struggles

Possessiveness and control often follow.

framEWOrk When fans feel ownership over content

or creators, they may lash out. They
demand specific outcomes, resist
change, and attack others with different
views. Love turns rigid. Community

Attachments S>—— _
turns combative.

and boundaries




Social
dynamics

How fans relate to each other is one of the
clearest signals of fandom health. In healthy
spaces, respect matters more than clout, and
safety is a shared responsibility. But when
power is concentrated, norms break down, or
trust erodes, toxicity takes hold.

Our fandom
framework

Social

dynamics

What to nurture

Collaboration over clout
Healthy fandoms reward
generosity, not just
visibility. Fans lift each
other up, share tips, and
celebrate wins. Evenin
competitive spaces, the
rivalry stays playful—not
personal.

Shared norms, not just rules
Strong communities don’t just post
rules, they live them. Healthy
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Distributed leadership

There’s no single dominant voice. Influence is
shared across creators, curators, and everyday
fans. This makes the fandom more diverse,
resilient, and less prone to echo chambers or
power grabs.

Space to fail
Healthy fandoms allow for mistakes.
Fans learn from each other, stay open

fandoms co-create clear expectations to different perspectives, and practice

around kindness, inclusion, and
respectful disagreement. Moderation
is active and caring, not punitive. And
when brands take responsibility for
the culture they host, fans feel
protected—not policed.

kindness—not just perform it.
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What to repair

Superiority and gatekeeping

Toxic fandoms split fans into “real”
and “casual.” Those who don’t show
up the “right” way get mocked or
excluded. Judgment replaces joy, and
fewer people feel safe jumping in.

Groupthink and pile-ons

When one opinion dominates,
disagreement becomes risky. Fans
who dissent may be ridiculed or
dogpiled. Exploration disappears.
Policing takes its place.
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Entitlement masked as authenticity
Some fans treat rules as optional.
Rudeness gets reframed as honesty.
Harassment gets excused as “just
being real.” Safety erodes, and
respectful fans start to leave.

Performative outrage
over meaningful dialogue
When being “right” matters
more than being
respectful, accountability
turns into spectacle. Fans
chase clout by escalating
drama, not resolving
conflict.




Want to go further?

When kids feel safe, seen, and free to show up on their own terms, they
stay. They also bring others in. Hopefully this framework sparked

honest conversations in your team about the fan experiences you’re
building?

Read the full article (with examples) on our website and read more
about kid fandom.

Connect with us. We can help your team foster a healthy fan
community and reduce toxicity now and into the future.

p Read the full article here

@ Check out our website
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m Follow Peppy Agency on LinkedIn

Peppy

The world’s leading social and
emotional learning agency



https://www.peppyagency.com/insights/how-healthy-is-your-fan-community
https://www.peppyagency.com/
https://www.linkedin.com/company/peppy-agency

