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WHO WE ARE ?

rmz is a Saudi-Syrian born consulting and digital solutions
company, committed to redefining the digital landscape.

We empower government entities, individuals, and private sector
organizations to seize opportunities for a future rich in potential,

We will be able to provide them with efficient, reliable data solutions
across various sectors.
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To be Syria’s trusted national partner
in digital transformation, enabling
governments and enterprises to
operate with agility, innovation, and
confidence.

To deliver secure, future-ready digital
platforms and consulting services
that transform organizations and
Improve citizen and customer

experiences.
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Business &
Management
Consulting

Guidance using
benchmarks & best
practices to
drive change & digital
growth.

OUR SERVICES

,

Smart Platform
Development

Building secure,
scalable platforms
tailored to
governments and
enterprises.
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Innovation &

Customer

Experience

Customer-centric
solutions using
technology and
creativity to enhance
experiences.

Digital Solutions

Systems integration
and modernization to

ensure performance.
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Cost Efficient

We focus on delivering secure,
scalable, and cost-efficient
solutions that ensure
sustainable growth for our
clients and stakeholders.

IMPORTANT VALUE

i

Performance Metrics

We measure success by impact,
not only output. Every project is
guided by clear KPIs to ensure

transparency, accountability, and
lasting results.
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Strategic Goals

Our work is aligned with the vision
of the Syrian government and
enterprises helping them achieve
digital transformation, improve
efficiency, and deliver meaningful
outcomes.



INDUSTRIES
WE SERVE

At rmz, we partner with governments,
enterprises, and institutions to deliver
secure, scalable digital solutions.

Our industry-focused approach
ensures every project is tailored to
unique needs and goadls.

Government

Public Sector

Telecom

Healthcare

Tourism

Finance & Banking

Food & Beverage

Real Estate

Investment

Manufacturing

Transportation & Logistics

Education & E-Learning

Utilities & Infrastructure

Retail & E-Commerce

Contracting

Sport & Entertainment



OUR APPROACH

We follow a clear framework to ensure every project achieves impact:

Engage Assessment Design Execute Elevate
Connec.:t with stakeholders Understand client goals Build tailored, secure, Ensure resilience, Ensure scalability and
to align goals and set and challenges. and scalable solutions. compliance, and agility while sustaining

priorities. continuous improvement. measurable result
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IMPLEMENTATION PHASES

Enable Convert

e Build the team e Configuration and e System validation: Unit e Roll-out

e Set goals and define walkthroughs Testing and UAT e End user support
success e User and role alignment e Training (Train the trainer) ¢ Project closure, future

e Business Analysis e Data conversion process planning

Main Phase Deliverables: Main Phase Deliverables: Main Phase Deliverables: Main Phase Deliverables:

1. Project Plan 1. Configured solution 1.Signed UAT 1.Roll-out Plan

2.System 2.UAT scenarios 2.Trained end user(training 2.Certificate of Completion
Design/Configuration/BRD documents completion document)
Document

Manage > Schedule > Budget > Scope > Issues > Quality > Communication > Risk!




PROJECT MANAGEMENT

PROCESS

The Program Managers from both parties will work together to ensure that the project adheres to its predefined timeline,

scope, and budget. Ongoing PM activities will include:

4
o 2 Project Plan

Bi-Weekly Cadence Change Request
Tracks task progress in Updated on a weekly basis Assesses impact of any
addition to risks and issues, based on team progress. project changes on project
jointly reviewed on bi-weekly timeline, scope, and budget.
basis.

Formal change request
documentation requires
signoff before work can be
performed.

Checkpoint

Review progress, confirm
milestones reached, review
future work at the conclusion

of each project phase.
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CONTACT US
GET IN TOUCH
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