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Executive Summary

In today’s fast-paced and regulation-heavy industries, paper-based risk management processes are inefficient,
error-prone, and increasingly obsolete. Mobile risk management tools have emerged as essential platforms for
capturing, analyzing, and acting on safety and compliance data in real time.

This white paper explores how organizations can calculate and achieve a measurable return on investment (ROI) by
adopting RTRS’s mobile-first risk management platform. We detail both direct and indirect benefits including reduced
incident rates, compliance efficiency, operational cost savings, and improved business outcomes.
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Why ROI Matters in Risk Management

Safety and compliance teams are often viewed as cost
centers. Demonstrating a clear financial impact from mobile
tools allows EHS professionals to:

» Secure executive buy-in
» Justify technology budgets
» Optimize resource allocation

» Benchmark performance improvements
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Key ROI Drivers of RTRS Mobile Tools
1.  Time Savings in the Field

RTRS clients report a 50—-70% reduction in time spent
completing inspections, observations, and checklists thanks
to:

+ Auto-fill fields and dropdowns

+ Voice-to-text functionality

+ Offline mode with automatic syncing
2.  Faster Issue Resolution

With real-time alerts and task assignments, teams can resolve
safety hazards faster, reducing exposure windows and
preventing accidents.
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By moving to mobile, organizations can reduce hidden costs
such as:

* Manual data entry
» Lost paperwork and incomplete reports
» Delayed issue resolution

» Penalties from failed audits or non-compliance

3.  Improved Compliance & Audit Readiness

RTRS automatically timestamps, stores, and organizes digital
records, reducing the cost and effort of audit preparation.

4. Incident Reduction

Digital tools promote early hazard detection and higher
observation frequency, directly correlating with reduced
incident rates.

5. Reduced Administrative Overhead

Digitized processes reduce the need for manual entry,
double-checking, and paper storage.




Intangible Benefits

While ROl is often calculated in dollars, RTRS mobile risk management tools also offer significant intangible benéefits:

@ Enhanced Safety Culture: @ Competitive Advantage:

Increased engagement and participation from frontline Safety performance can become a differentiator in bids
workers. and client negotiations.

Improved Client Trust: Sustainability & ESG Reporting:

Demonstrated commitment to safety and compliance Digital records support environmental, social, and
strengthens relationships. governance disclosures.

Better Executive Visibility:

Real-time analytics connect field operations with
boardroom decision-making.

Case Study Snapshot

Client: Regional Construction & Utilities Contractor

Challenge: High paper burden, inconsistent reporting, and
delayed corrective actions

Solution: RTRS mobile platform with custom forms, real-time
dashboards, and task tracking

Results: - $180,000/year in direct time savings using the
RTRS ROI Calculator

- 42% reduction in safety incidents

- 100% audit compliance for two consecutive years

Conclusion: Investing in Prevention
Pays Off

Mobile risk management tools are not just a technological
upgrade; they’re a business decision. The cost of inaction
includes injuries, fines, inefficiency, and lost productivity.

RTRS clients experience tangible ROI through time savings,
cost reduction, and improved safety outcomes. With the
RTRS ROI Model, companies can quantify these gains using
their own rates and operational data. But the greatest return
comes from empowering teams to prevent incidents before
they happen—protecting people, profits, and reputation.

About Real Time Risk Solutions

Real Time Risk Solutions is a leading provider of mobile-first safety and risk management
software. Trusted by top organizations across construction, healthcare, energy, and logistics,
RTRS empowers teams to manage safety, compliance, and training with real-time tools that
drive measurable performance improvements.
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