AGENDA

Investa First Nations Reference Group
Meeting 3, 2026

Date: 10:30am — 12:00pm

Time: Tuesday, 8th September 2026

Location: Virtual (Microsoft Teams) and in-person at L30, 420 George (Ngara meeting room)
1.0 Standing items Lead Time
1.1 Welcome / Acknowledgement Tika EQ 10:30am

2.0 Governance
2.1. Action items from previous meeting Tika EQ 10:35am

3.0 Project update
3.1 Progress Reporting Investa 11:00am
¢ RAG dashboard with Now / Near / Future Framing

4.0 General items for discussion
4.1. Culturally inclusive spaces / Tenant relationships Investa 11:30pm
4.2. Launch-event feedback Investa

5.0 Property perspective
5.1. Open Forum All 11:55pm

6.0 Close meeting
6.1 Tika EQ to close meeting Tika EQ 12:00pm

Next Meeting
Date: Tuesday, 8" December 2026
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