MOBILITY TEAM
STRUCTURE

Share your experiences.
Learn from peers.

How is your workforce To whom does your mobility
mobility function structured team report?

within your organization?

Total Rewards /| Compensation & Benefits

] 67%

HR / Talent Management

[ 13%

Global HR Operations

T 13%

Finance
Hybrid o
m Centralized 7%
m Decentralized

How are mobility services delivered?

44.8% 55.2%

Fully outsourced Mixed model

How are mobility-related policy How many employees are
and exception decisions made dedicated to mobility
in your organization? in your organization?

52% ’
36%

@
S

Jointly with HR [ Total
Rewards leadership

\ Decentralized to

regional/business unit

'I 6 O/o leaders

Full Time

0
N
o

Part Time

36%

Case-by-case,
depending on situation

Which functions fall under your mobility team’s scope?

International assignments/relocctions
Domestic assignments/relocations
Policy design & governance

Vendor managment

Immigration

Tax & compliance

Remote work [ cross-border employment

What are your team'’s top priorities for the next 12-18 months?

68% Employee experience

m 52% Policy modernization / flexibility

ﬂ 48% Enhancing alignment with talent strategy

44% Technology integration / automation

44% Risk management [ compliance
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