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Description of Services

We specialize in developing and modernizing constitutions, bylaws, and institutional or

Governance community frameworks. Our approach ensures that these documents reflect diverse and
Design appropriate knowledge systems, setting a strong foundation for effective governance.
. . Our expertise lies in designing impactful policy instruments, pinpointing key policy
Policy Advisory,

Development, and

Analysis

concepts, and swiftly identifying gaps and opportunities within existing frameworks. We

are committed to driving meaningful change.

Strategie Visioning
and Priority
Setting

Our experienced team leads collaborative planning sessions that define long-term goals,
outline strategic priorities, and establish measurable outcomes, setting you on a path to

SUCCCESS.




Description of Services

We create and facilitate culturally safe consultations, co-design workshops, and dialogue

Community . . . o .
processes that not only build trust but also empower communities to actively participate in
Engagement .
their development.
Capacity We offer a variety of training programs for both professionals and community members that
Building aim to enhance leadership skills and operational capabilities.
o Our advisory services are here to guide you through best practices, negotiation strategies,
Negotiations . , : :
and effective community engagement regarding consent and consultation.
Public . . . o . . .
Relagi We excel in crafting compelling press releases and facilitating engaging media interactions
elations

Support

that elevate your organization's public presence and enhance communication strategies.




Description of Services

We proudly provide a range of qualitative and Indigenous research services that

include comprehensive literature reviews, as well as designing and implementing

Research effective data collection tools like surveys and focus groups. Our commitment
Services extends to proposal development and fostering meaningful community engagement.
We focus on harmonizing traditional knowledge with academic methods while
honoring ownership, consent, and established protocols.
We are leaders in designing and developing innovative curricula in essential areas
_ such as lateral violence and kindness, Indigenous rights and self-determination, and
Curriculum . o . .
the exploration of historic and modern treaties, and more! If you seek to customize
Development

curriculum content for your organization, community, or Workshops, we have the

skills and experience to ensure that your goals are met with excellence.




