
Why SaaS Scaleups Lose 
Enterprise Deals and How 

to Solve Reporting Without 
Developer Overload

Reporting-as-a-Service for Enterprise-SaaS: API- 
first, compliance-ready, multi-tenant reporting 

— monetize and maximize the value of your 
application data with structured reports
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Executive Summary
Growing SaaS teams are caught between enterprise requirements (audit trail, 
paginated PDF documents, compliance) and constant feature pressure. This guide 
shows how to integrate Reporting-as-a-Service on an OEM basis — without internal 
build organizations, without overburdening developers — and turn it into a growth 
driver.

What leading SaaS companies achieve:
	 More enterprise revenue & differentiation: Structured, brand-compliant 	

	 reports become purchase-critical product features and sellable add-ons.
	 Faster time-to-market & time-to-compliance: Pre-configured compliance 	

	 packs shorten procurement cycles.
	 Focus for engineering: Senior developers work on core features, not PDF 	

	 engines and template debt.
	 Predictable scaling: Multi-tenant architecture, white-label, API-first — 		

	 seamlessly embedded rather than "bolted on."

Learn how OEM reporting increases your win rate in enterprise deals, shortens 
sales cycles, and opens up new revenue models (credits, enterprise tier, pay-per-
call) — all while maintaining full control over branding, data flows, and compliance.

Why you should read this guide
Enterprise customers expect audit-secure, versioned, paginated reports from day 
one. Standard BI delivers analytics, but not compliance-ready document generation 
at scale.

This guide provides practical guidance on how to integrate reporting-ready 
compliance packs and embedded reporting engines into your SaaS architecture in 
order to:

	 Win enterprise deals (pass procurement & compliance),
	 Free up developer capacity (core roadmap instead of technical debt)
	 Monetize reporting (add-on revenue & premium tier),
	 And remain scalably independent without vendor lock-in.
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As a CTO or technical founder, you know this situation: your SaaS product is 
growing successfully, but enterprise customers are increasingly demanding 
regulatory-compliant reports and audit-secure documentation. At the same time, 
investors are pushing for rapid growth and expect your development team to 
continuously work on the core product.

The problem: standard BI tools like Power BI or Tableau create dashboards, but 
do not produce structured, paginated PDF reports with audit trails required for 
compliance audits or customer communication. Developing proprietary reporting 
engines, however, ties up valuable developer capacity for months — time that is 
missing from your product innovation.

When Reporting Becomes a 
SaaS Scaling Barrier

This guide analyzes how leading SaaS companies 
resolve this conflict of objectives and strategically 
leverage Reporting-as-a-Service for their scaling 
efforts. Based on concrete implementation 
experience from the DACH market, we show 
you practical solution approaches that operate 
without vendor lock-in and integrate seamlessly 
into multi-tenant architectures.
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When Reporting Blocks 
Product Development

The reality in many SaaS companies: instead of working on 
genuine product innovations, developers are occupied with PDF 
templates, data retrieval, aggregation logic, and layout errors 
across different output formats. This "feature debt" accumulates 
over months and leads to delayed product releases.

In concrete terms, this means: an experienced full-stack 
developer spends weeks programming regulatory-compliant 
reports instead of driving the next product innovation forward. 
Multi-tenant customizations for different customer industries 
multiply this effort exponentially.

Performance Losses in Multi-Tenant Architectures:

Existing in-house reporting solutions scale poorly and create 
technical debt. Reporting must ensure clean tenant separation 
while remaining performant — a complex task that requires 
specialized architecture. Self-built solutions often lead to 
performance bottlenecks when multiple enterprise customers 
generate reports simultaneously.

These in-house solutions frequently result in performance issues 
and technical debt, particularly in multi-tenant architectures. The 
necessary separation of tenants combined with simultaneous 
performance optimization requires specialized expertise — time 
that developers are missing elsewhere.

Developer Teams Between 
Overload and Reporting 
Debugging

1.
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Many modern OEM players promise flexible licensing models 
and standardized APIs — however, planning uncertainty for SaaS 
companies remains considerable. Licensing terms change regularly 
(for example with Jasper Reports or other established providers), 
cost projections are difficult to calculate, and local support is often 
completely absent.

The calculation risk: What starts today as a cost-effective per-
output license can quickly develop into prohibitive costs through 
vendor acquisitions or strategic changes. This becomes particularly 
problematic when your SaaS customers are already dependent 
on the reporting features and a vendor switch requires complex 
migrations.

Additionally critical: With large international providers, local 
German-language support is often non-existent or only available 
at significant additional cost. Technical issues with your reporting 
integration can therefore lead to days-long outages while you wait 
for support tickets from other time zones.

Unclear License Terms and Lack 
of Support from OEM Providers

2.



ReportingSoft
6

SLA & Support with ReportingSoft
 
Availability: 99.9% monthly system availability with cloud-
native Kubernetes architecture for automatic failover and zero-
downtime updates.

Response times: 1-hour response for critical incidents (P1) with 
24/7 incident support, 2-hour response time for high priority 
(P2), and 24-hour response time for standard requests.

Support in Europe: English-, German- and French-speaking 
support team in Europe with no time zone delays and direct 
access to solution architects for complex integrations.

Exit & portability clauses: Clearly defined SLA exit options with 
full data export in standardized formats (JSON, XML) guarantee 
data portability without vendor lock-in.
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BI Tools Are Not an Enterprise 
Reporting Solution

A common misconception: "Our Power BI dashboards are sufficient for 
enterprise customers." Dashboards are excellent for analysis, but do 
not produce structured, paginated reports for compliance, audits, or 
professional customer communication.

Performance issues with mass reports: BI tools are optimized for 
interactive individual queries, not for the simultaneous generation of 
thousands of reports. When your SaaS needs to produce quarterly 
compliance reports for hundreds of enterprise customers, Power BI or 
Tableau quickly hit performance limits.

Investor and board pressure exacerbates the problem: Especially 
when investors are pushing for rapid enterprise acquisition or board 
members are asking about "enterprise readiness," the limitations of BI 
dashboards become critical. Professional stakeholder communication 
requires structured, brand-compliant PDF reports — not interactive 
dashboards.

Enterprise compliance teams also need:

	 Audit trails with version control and change history
	 Structured reports with consistent corporate identity
	 Reports generated in various formats such as PDF, Word, 	

	 PowerPoint, Excel, etc.
	 Automated distribution via secure channels with access 		

	 control
	 API-first integration into existing SaaS architectures without 	

	 UI dependencies

Standard BI tools are fundamentally unable to meet these 
requirements, as they are designed for interactive analysis — not for 
compliance-ready document generation and cloud-native integration.

3.
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Enterprise Sales Loses Deals 
Due to Lack of Compliance 
Features

Enterprise customers expect regulator-ready documentation from day 
one. Particularly in regulated industries such as banking, insurance, 
or healthcare, BaFin-, FINMA-, or CSRD-compliant reports are not 
optional — they are a prerequisite for closing contracts. Faster go-
to-market in enterprise segments depends directly on whether your 
SaaS can immediately fulfill these compliance requirements.

The sales dilemma: Promising enterprise deals fall apart in the 
final procurement phase because the existing dashboards do not 
meet audit requirements. Compliance teams demand structured 
PDF reports with version control, while your SaaS can only deliver 
interactive dashboards. These time-to-market delays cost not only 
individual deals, but significantly slow down the entire enterprise 
expansion.

4.



ReportingSoft
9

Enterprise deals typically involve long 
procurement cycles with extensive reviews of 
requirements coverage. If your SaaS cannot 
immediately demonstrate the required reporting 
features, the sales cycle lengthens considerably 
— or the deal fails entirely due to compliance 
requirements.

Revenue impact: A lost enterprise deal with 
100k+ ARR costs not only the direct revenue, but 
also the customer lifetime value and potential 
reference customers in the same industry. These 
opportunity costs add up quickly to seven-figure 
amounts.

The Hidden Costs of Lacking 
Reporting Integration

Lost Enterprise 
Revenue Due to 
Extended Sales Cycles

1.

Self-developed reporting features are often 
not multi-tenant-ready and scale poorly with 
your customer growth. Every new enterprise 
customer brings individual compliance 
requirements that demand additional developer 
time.

The scaling problem: What begins as a "quick 
PDF export function" evolves into a complex 
reporting subsystem with templates, formatting, 
distribution, and compliance logic. This technical 
debt accumulates over years and continuously 
ties up developer capacity.

Scaling Problems with 
In-House Solutions

2.
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Performance Benchmarks & ROI 
Metrics When Using ReportingSoft

 
High throughput: Modern reporting engines process over 500 
PDFs per minute and enable more than 10,000 reports per hour 
for quarterly compliance peaks.

Massive scaling: A financial services provider generated 1.5 
million PDFs in 25 minutes — cloud-native architecture enables 
linear scaling without performance degradation.

ROI through automation: Automated reporting reduces creation 
time by 60%, decreases errors by 80%, lowers compliance effort 
by 75%, and increases time available for strategic analyses by 
150%.
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The Principle of the Embedded 
Reporting Engine

API-First Reporting Integration 
for SaaS Scaling

The strategic solution lies in an API-first reporting engine that 
integrates seamlessly into your existing SaaS architecture. Instead 
of developing your own reporting features, you leverage specialized 
OEM reporting services with multi-tenant support and white-label 
capabilities.

The core advantage: Your developers focus exclusively on your core 
product, while the reporting engine automatically scales, produces 
compliance-ready reports, and inserts itself invisibly into your user 
experience.

1.
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Multi-Tenant Architecture for 
SaaS Scaling

2.

A professional reporting integration must be tenant-aware: each 
of your customers receives individually branded reports without 
you having to manage separate instances. The REST API enables 
seamless integration with automatic tenant separation.

Technical advantages:

	 Per-tenant customization without code changes
 	 Automatic scaling based on your customer count
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Anti-Lock-in & Openness

Rely on open standards and hardware-agnostic software to avoid 
vendor lock-in. Open interfaces and standardized formats (e.g. 
PDF/UA, JSON, XBRL) ensure that you can switch at any time or 
integrate your data into other systems. This is a proven strategy 
against provider dependency. Through clear SLA exit clauses and 
data portability, you retain full control over your data and your 
costs.

3.
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ReportingSoft as OEM Reporting 
Partner

Multi-Tenant-Ready 
Integration Architecture

ReportingSoft is specifically designed for SaaS OEM integration and supports 
multi-tenant architectures from the ground up. The platform integrates into your 
existing infrastructure via REST and scales automatically with your customer 
growth.

Technical capabilities:

	 White-label customization with your corporate branding
	 Tenant-based licensing without per-user costs
	 Cloud-native architecture with Kubernetes scaling
	 Multi-format output: PDF, XLSX, DOCX, PPTX, XML

Revenue Stream Integration
ReportingSoft enables you to monetize reporting as a premium feature. The 
usage-based billing integration automatically tracks report generation per tenant 
and delivers granular metrics for your pricing strategy.
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A Possible Monetization Concept:

	 Starter package: Includes a monthly quota of reports (e.g. 100 reports/		
	 tenant). Ideal for SMEs or proof-of-concepts. Pay-per-use via credits also 		
	 available.

	 Growth package: Unlimited standard reports plus additional compliance 		
	 packs. 	Billing per tenant (flat rate) or volume-based.

	 Enterprise package: Full service: unlimited reports, premium support (1-		
	 hour resolution), white-label branding, custom templates, and SLA options 	
	 (99.99% uptime). Usage-based or flat-rate billing depending on company size.

This example monetization concept illustrates that Reporting-as-a-Service not only 
reduces costs, but also creates scalable revenue streams.
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Customers Who Successfully Use 
ReportingSoft

OEM Success Story — Embedded 
ReportingSoft Enables Scalable Client 
Reporting

 
Initial situation: A leading Swiss private bank used a portfolio management 
system (PMS) that required several days of manual data consolidation from core 
banking, CRM, and ESG sources to generate client reports. The PMS provider 
wanted to automate this process for the bank while meeting growing regulatory 
requirements — without overburdening its own developers.

Challenge: By directly integrating ReportingSoft into its platform, the provider 
was able to offer fully automated reporting: data collection, consolidation, 
compliant document creation, and secure distribution via the bank's customer 
portal. Relationship managers can now approve reports with a single click, and 
customers receive high-quality, multilingual documents within hours.

Solution with ReportingSoft: The PMS provider enhanced its product with 
enterprise-ready reporting, reduced development effort, and helped its banking 
customer deliver reports faster, error-free, and fully compliant — with a 
significantly improved customer experience.
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How an insurance software provider 
enables scalable document generation 
with ReportingSoft
 
Initial situation: Insurers were heavily reliant on IT teams to generate policies, 
invoices, and claims reports from multiple systems. Business departments could 
not customize templates themselves and had to wait for IT support.

Challenge: Customers expected brand-compliant, professional documents across 
multiple channels — a scalable challenge. Existing systems could not provide the 
desired flexibility and automation.

Solution with ReportingSoft: The software provider seamlessly integrated 
ReportingSoft via web services API. ReportingSoft automatically consolidates 
data and creates high-quality, compliant documents on a large scale. Business 
departments now create templates themselves without IT dependency. 
Customers generate millions of documents per year and distribute them through 
their preferred channels with complete confidence in their accuracy. 

Vertrauen durch bewährte 
Partnerschaften



ReportingSoft
18

Vertrauen durch bewährte 
Partnerschaften
Trust through proven 
partnerships

  We are very satisfied with 
our collaboration with 

ReportingSoft and particularly 
impressed that the relationship can 
be so effective and straightforward 
despite the distance.” 

Daniel B. 
One of Europe's largest out-of-home 
advertising companies

  We have been using the 
consulting services of 

ReportingSoft SA for over 3 years 
and are very satisfied. It's a true 
partnership.” 

Philippe D. 
Luxembourg bank

  The consultants at 
ReportingSoft SA are 

professional, knowledgeable, 
and friendly. I have a very good 
relationship with the project teams.”

Jean-Daniel L 
Leading Swiss private bank

  Our reports are consistently 
maintained and improved 

with 100% quality. ReportingSoft 
works with the precision and 
reliability that is essential for us, as 
reporting is our core business.”

Lionel D. 
Private bank in Geneva
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1. Demo  
Call

Initial live demonstration of the 
ReportingSoft platform with a focus on 
your specific requirements. Analysis 
of your existing IT landscape and 
identification of the most critical reporting 
use cases.

2. Exploration  
Workshop 

Joint workshops with key stakeholders 
from business and IT to clarify 
requirements in detail. Coordination 
between decision-makers and technical 
teams, creation of a joint roadmap.

3. Proof  
of Concept 

Focused implementation of the two to 
three most important requirements in 
a practical PoC. Hands-on validation 
of the ReportingSoft integration and 
customization options.

4. Contract drafting and 
conclusion

A precise contract is drawn up based on 
documented requirements and a validated 
PoC. All agreed services are clearly 
defined and create a solid foundation for a 
successful partnership.

Reporting integration in four 
structured steps



ReportingSoft
20

Reporting as a Competitive 
Advantage Instead of a Development 
Bottleneck

SaaS companies face a strategic decision: invest 
developer resources in differentiating core 
features or in standard reporting capabilities? 
The successful integration of an OEM reporting 
engine allows you to achieve both goals: 
enterprise-ready reporting features without 
distraction from your product innovation.

The Next Step
Schedule a no-obligation demo call to see how 

ReportingSoft integrates into your existing SaaS 
architecture.

Book a Demo Call Now

ReportingSoft offers you the multi-tenant-ready 
integration, API-first and white-label capabilities 
that your SaaS needs for enterprise sales. At the 
same time, you remain free from vendor lock-
in and can monetize reporting as a premium 
feature.

https://integration.reportingsoft.ch/kontakt
https://integration.reportingsoft.ch/contact

