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Building Stronger Teams Through Healthy Conflict,
Accountability, and Trust. 
Objectives:
1. Understand why avoiding difficult conversations damages trust.
2. Recognize the behaviors that create psychologically safe, high performing teams
3. Follow a repeatable framework for difficult conversations.
4. Apply David Horsager's 8 Pillars of Trust during challenging conversations.
5. Use Patrick Lencioni's Five Dysfunctions of a Team to identify hidden team problems.
6. Leave with practical framework for difficult conversations.

Because extraordinary practices are built by extraordinary teams.
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