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1. Reciprocity
Give to Gain Trust

Definition & Impact:

Reciprocity is the social norm where people feel a strong
psychological pull to return a favor or kindness. In the workplace,
when a leader consistently offers genuine support, whether
through sharing expertise, providing resources, or recognizing
achievements, team members naturally feel the urge to respond in
kind. This mutual give-and-take builds deeper trust, reinforces
collaborative behaviors, and creates a cycle of support that
sustains itself over time.

/2 Leader Actions

1 Proactive Knowledge-Sharing: Curate and distribute bite-sized
insights (articles, podcasts, cheat-sheets) tailored to individual
team members' goals before they even ask.

2 Targeted Skill Swaps: Identify complementary strengths on your
team and arrange short "teach-and-learn" pairings (e.g., a data
expert teaches analytics, you coach strategic framing).

3 Personalized Recognition Rituals: Keep a "gratitude log". Each
week, send handwritten notes or a 2-minute voice message
highlighting a specific contribution, then track who you've
recognized to ensure nobody is overlooked.



2.Commitment &

Consistency
Model What Matters

Definition & Impact:

Commitment & Consistency describes our innate desire to align our actions
with our prior decisions and stated values. Once people publicly commit, to
themselves or to others, they strive to behave in ways that are congruent
with that commitment, preserving a coherent self-image. For leaders,
modeling this principle demonstrates integrity and accountability,
encouraging the team to follow through on shared goals and reinforcing a

culture where promises are honored and progress is transparent.

/2 Leader Actions

1 Public Pledge Sessions: At the start of each quarter, host a
brief team meeting where you and each member state one
personal and one team commitment; record these and revisit
them mid-quarter.

2 Transparent Progress Updates: Share a weekly "scorecard" of
your own commitments (e.g., number of coaching sessions
held, new processes piloted) to model accountability.

3 Micro-Commitment Prompts: Before launching a new initiative,
ask team members to contribute one sentence (via chat or
shared doc) describing how they will personally support it;
holding them to a small, written promise.

@ Role Model Impact: Your visible follow-through on commitments sets a
standard of reliability, motivating others to own their promises and
elevating the team’s overall accountability.



3. Social Proof: Cultivate
and Highlight Success
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Definition & Impact:

Social Proof leverages our tendency to look to others especially peers we
respect or identify with when determining the correct course of action. In a
leadership context, demonstrating that desired behaviors already exist within
the team or organization normalizes those behaviors and reduces resistance.
By showcasing real examples of success, leaders make it easier for others to

adopt new practices, accelerating change and building confidence across the

group.

/2 Leader Actions

1 Peer Spotlight Stories: Curate a rotating “case study” in your
team newsletter or Slack channel where a peer describes
how they solved a tough problem, including failures and
learnings.

» Behavioral Demos: During meetings, invite different team
members to demonstrate a best practice live (e.g., a quick
demo of a new tool or a snippet of a well-structured email).

3 “Follow Their Lead” Prompts: After sharing a success story,
explicitly call out: “If you'd like to try this, here’s a 3-step
template...” and assign a buddy to support first-timers.

@ Role Model Impact: By spotlighting peers’ successes, you normalize
innovation and improvement, making it socially acceptable and desirable
for everyone to follow suit.
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4. Authority: Build
Credible Expertise

Definition & Impact:

Authority is the principle that we are more likely to be influenced by

individuals perceived as credible experts or role models in a particular

domain. When leaders exhibit deep knowledge, ethical judgment, and a track

record of success—backed by data or endorsements they establish a

powerful basis for guidance. This credibility not only increases buy-in for

initiatives but also positions the leader as a trusted coach whose

recommendations carry weight and inspire action.

/2 Leader Actions

Curated Insight Sessions: Host monthly 20 minute “Insight
Bytes” where you distill and critique one new research
finding, trend report, or customer case inviting questions and
sparking discussion

Evidence-Backed Decisions: Whenever you propose a change,
present at least two data points, a relevant case study, or an
expert quotation to ground your recommendation.

Expert Advisory Panels: Convene a small, rotating panel of
internal “subject champions” (e.g., analytics, UX, HR) to review
and validate proposals, publicly acknowledging their
contributions to underscore collaborative expertise.

() Role Model Impact: Demonstrating expertise and ethical rigor builds your
reputation as a trustworthy coach, making team members more receptive
to your guidance and more confident in their own decisions.



5. Liking: Connect

Authentically

Definition & Impact:

The Liking principle highlights that people are more easily persuaded by
individuals they genuinely like and connect with. This connection often stems
from shared values, common interests, and displays of warmth and respect.
Leaders who invest in authentic relationships showing empathy, interest in
others, and genuine care, create a strong foundation of goodwill. As a result,
their suggestions and initiatives are met with greater openness and

enthusiasm.

/2 Leader Actions

1 Structured 1:1 Check-Ins: Beyond status updates, spend 3
minutes at the start of each 1:1 asking about personal
priorities or interests (e.g., “What book are you reading?”).
Log these “personal notes” and follow up later.

2 Affinity Groups: Sponsor informal, opt-in “interest circles” (e.g.,
running club, design critique, weekend cooking) that you
occasionally join, showing you share their passions.

3 Celebrate Milestones: Create a “Wall of Wins” (virtual or
physical) where you highlight birthdays, work anniversaries,
personal triumphs delivering a short, specific shout-out during
team meetings.

() Role Model Impact: By fostering genuine connections, you increase your
likability and trustworthiness, making your calls to action far more
persuasive and strengthening team cohesion.
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8. From Principles to

Practice: Your Action Plan

Your Action Plan: Transform social influence principles into measurable

leadership behaviors.

Action Framework

Principle

Reciprocity

Commitment &
Consistency

Social Proof

Authority

Liking

Scarcity

Unity

Example Action

Send 3 personalized
thank-you notes each week

Publish your own weekly
“to-do vs. done” update

Host monthly “wins"
showcase where peers
present successes

Deliver a quarterly “insight
share” webinar

Schedule bi-weekly “coffee
connect” chats with rotating
pairs

Open 5 slots for leadership
coaching each quarter

Co-create a team manifesto
in a facilitated workshop

Measurement

Team-reported
“helpfulness” ™

Completion rate
of commitments

Adoption rate of
highlighted
practice

Attendee
satisfaction
score

Connection
index in pulse
survey

Coaching-slot fill
rate

Team alignment
score



__ Detailed Process Guide

1 Select 2-3 principles to focus on this quarter.
2 Define one concrete action per principle (see table).
3 Track progress via simple metrics (e.g., survey scores, fill rates).

4 Review outcomes monthly—adjust your approach and scale what works.

Contact & Support

Your journey to sustainable leadership starts here. Lumolead is here to
support you every step of the way.

Get Connected
O Website = Email
www. Lumo lead. com hello@lumolead.com
Resources, blog, and additional General inquiries and feedback
tools

132 Request a Demo of Lumolead
lumolead.com/book—-a-demo

Request a personalized demo

Ready to transform your leadership wellbeing?

Visit www.lumolead.com to access additional resources and connect with our community

www.lumolead.com
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