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Shift 1- Systematic Phonics
Program

Shift 2- Decodable Texts 

Shift 3- Small Groups

Shift 4-Explict Fluency
Practice 

Shift 5- Universal Screeners

Shift 6-Content-Rich
Curriculum 

The Literacy Shifts are a

reminder that change is

learning; it’s as simple and

complex as that. Change is a

process, not an event. 

Implementing change is a

whole system effort that

requires all of US!

6  Literacy Shifts

"Welcome Spring with a New Mindset!" is the message that

Victoria Justice shares in which she defines power as the ability to

bring positive change. District 23 aims to challenge the status quo

by prioritizing proficiency, but this requires a shift in mindset from

comfort to fidelity. Although change can be difficult, it's necessary.

 

How will you embrace fidelity over comfort?

Vol. 6

https://drive.google.com/file/d/1lBqZj8sO_TNXodWZWRNphS0G6idppJKA/view?usp=sharing


Assessments are a necessary tool used to inform instruction and

determine the effectiveness of instruction. Literacy Shift #5 focuses

on shifting from the use of running records to assessing with a variety

of measures such as universal screeners, secondary diagnostics and

additional formative assessments.  

Universal screeners are brief assessments given to ALL students in

order to identify who may be at risk. 

Grades K-2: Acadience Reading Screener.  (Did you know that

Acadience Reading is available for students in grades K-6

digitally and grades 7-8 using the paper/pencil format?) 

Grades 3-8: Students in grades 3-8, are administered the iReady

Reading exam as the universal screener.

Secondary Diagnostics are administered to students who were

identified at risk on the universal screener, to determine specific

instructional needs. (see resources section for examples)

Progress monitoring probes are used to assess the effectiveness of

instruction or intervention and to determine next steps.

Universal Screeners

Secondary Diagnostics

Progress Monitor

Literacy Shift 5: Universal Screeners and Secondary Diagnostics to
Identify Reading Strengths and Areas for Growth 



Universal Screener: Acadience

Acadience Benchmark Goals

Secondary Reading Assessments

Really Great Reading

Acadience Survey

Progress Monitoring Probes

Acadience Forms K-8 Google Folder

Heggerty Progress Monitoring

Acadience Office Hour Video Recording

Zoom Video Recording Link: click HERE 

Passcode: 7b!%Yt1S

Materials: click HERE

Small Group Instruction Resources

Small Group Lesson Plan Templates (Google Folder)

Sample Intervention Lesson (Doc| PDF)

Florida Center for Reading Research: Science of Reading aligned centers

Fluency Passages

Check out the District Literacy Folder for additional resources!

RESOURCES

https://drive.google.com/file/d/1kwgWn6FBLh03a2sU8nTaDH4weWpxgLC6/view?usp=sharing
https://drive.google.com/drive/folders/1xrLiRy93bxBQcbeVErk1HwdVYiE5yGB7?usp=sharing
https://drive.google.com/drive/folders/1zPogI3p1E_s3HH3dYtQxwKzDXehkHFyr?usp=sharing
https://drive.google.com/drive/folders/1pQmP5p7PVXe64xaiTpPOkxKhyK_ZeOOA?usp=sharing
https://zoom.us/rec/share/bFrnbve4lfTuT6nGB1zwkDy7i_sBlFU1t81vihyMKvftQk6vQGBqEj4K_M9XvpQL.Df1obe0qE_Lw8P38
https://drive.google.com/file/d/19ec1QP1lH4xj16HsuS0qYbNcAPVe2BmS/view?usp=sharing
https://drive.google.com/drive/folders/14fBWhmnJ6Ffhhy7zlNnbQQ2ypEyuw85N?usp=sharing
https://docs.google.com/document/d/14O8Q9j9fb6XonrYqnU4dAK9Xxn95ANLTkfiKTx8mP-k/edit?usp=sharing
https://drive.google.com/file/d/1VzFvIS5TSOBfhkHu3Ycpcp0c8cvbSu9r/view?usp=sharing
https://fcrr.org/student-center-activities
https://drive.google.com/file/d/1wtl7OS6ljGRuuyEbOd2HX8p4miJ1LUj-/view?usp=sharing
https://drive.google.com/drive/folders/1SzE1OlJw8Rs2vD1b4ZtnJKhKEygcAYmH?usp=sharing

