STREETWISE

REVERSE
ENGINEERING

Begin with the-end in mind. Then reverse it.




STREETWISE

Reverse engineering is how you turn vision into action.

VISION/GOAL IDENTITY CUTS BEHAVIOUR ACTION
Where do | want » Who | need to be » What needs to » How do I need to - What do | do
to go? to get there? be removed? operate day to day? next?
t « « « Take the step.
- - Go forward.

Start with the outcome. Your goal. Your vision.
Where you want to end up. From there, you work backwards.

Once outcome is set. Who do you need to be to reach it?
That defines your identity.

Once the identity is clear, you can see what can’t come with you.
Habits. Behaviours. Environments. People. Ways of operating that
no longer match where you're going.

Those are your cuts.

With the cuts made, your behaviours become obvious.
How you need to operate day to day.

And from behaviour comes action.

Take the step that moves you forward.




STREETWISE

Decide where you're going.
Then line everything up to support it.

Make a note of where you want to go and then
work backwards.

CONSIDER:

e What's my goal?

Who do | need to be to get there?

e What needs to be removed?

How do | need to operate day to day?
What is the next step?

ONE GOAL. ONE IDENTITY. ONE ROADMAP.
ONE STEP AT A TIME.



