Communication Tips
for Managers

As a manager, clear and effective communication is essential to leading your
team, fostering collaboration, and maintaining a positive work environment. By
using communication strategies, managers can foster a more collaborative,

productive, and positive work environment, ulti

mately helping their teams succeed.

Share important information s
openly with your team to build trust and keep
everyone aligned.

Define roles,
responsibilities, and goals clearly to avoid
confusion and ensure everyone knows what's
expected.

Pay attention to your team’s
concerns and show empathy in your responses.

Offer constructive
and positive feedback consistently to guide
growth and recognize achievements.
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Create an
environment where team members feel
comfortable sharing ideas, concerns, and
suggestions.
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Need Help?
CALL :1-800-624-2593
Log On to the Member Portal
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www.nationaleap.com
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PASSWORD:
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