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EAP as a Management Tool

Understanding Your 
Employee Assistance 
Program
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What is an EAP?

At times we all experience challenges at work or
at home that affect our well-being and make it
difficult to concentrate on our daily tasks.

Your EAP provides 24/7, confidential support and
access to short-term counseling and referral
services to help you address these challenges.
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Positioning EAP As a Tool for HR & 
Managers

• 24/7 access to confidential, 
professional consultation and 
support.

• Promote EAP services to 
employees to assist with 
personal and/or professional 
challenges.
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Understanding the Iceberg effect
What You See:
- Attendance & Performance Issues
- Absenteeism and Tardiness
- Declining Productivity
- Errors in Judgment
- Inconsistent Behavior

What’s Hidden:
- Addiction and Substance Use

- Mental Health Issues
- Family and Marital Stress
- Financial or Legal Problems
- Grief, Loss, Domestic Violence
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Three Types of EAP Referrals

Self-Referral

Employee contacts 
National EAP voluntarily 
to seek support and 
services.

Suggested Referral

Manager notices 
changes in appearance, 
performance, or well-
being and encourages 
employee to contact 
National EAP.

Enhanced Management 
(Formal) Referral

Formal process 
addressing workplace 
performance issues: 
absenteeism, substance 
abuse, interpersonal 
conflicts, communication 
skills, teamwork, and 
more.
Approval through HR
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Critical incident response (cir) & 
Crisis Support
• When tragedy strikes your organization, you need a swift, 

resiliency-building response.
• CIR is a structured process to support employees after a 

traumatic or disruptive event.
• Purpose:

o Provide emotional support
o Educate on trauma, grief, and stress responses
o Facilitate resilience & recovery

• Delivered by trained counselors through NEAP 
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Athru
Workplace Training & Coaching

• Customized training programs and coaching sessions to build 
resilience, enhance leadership skills, and strengthen team 
dynamics.

• Topics can cover Soft Skill, Policy, Management Development, 
Wellness, Workplace Culture, Everything DiSC 

• Adult Mental Health First Aid Course
• Management Essentials Series
• Managers must request approval from HR



©2025 NEAP / National EAP, Inc. All rights reserved. 

©2025 NEAP / National EAP, Inc. All rights reserved. 

What Happens When You 
Contact Us?

Contact 
National 

EAP
24/7 

Availability

Brief 
Assessment 

Understanding 
Your Needs

EAP Action 
Plan

Tailored 
Support 
Strategy

Connect to 
Services

Appropriate 
Resources



©2025 NEAP / National EAP, Inc. All rights reserved. 

How to access eap services
Visit www.nationaleap.com and 
click “MY EAP” to complete an online 
intake and connect to services

Additional contact methods
• Call: 1-800-624-2593 (24/7)
• Email: info@nationaleap.com
• Live Chat: www.nationaleap.com

http://www.nationaleap.com/
https://nationaleap.com/resources/my-eap/
mailto:info@nationaleap.com
http://www.nationaleap.com
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Who can use our services?

NEAP offers services to all 
employees and their immediate 
household members.

Services are provided free of 
charge!
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Why do people use our services?

• Personal Stress
• Work Stress
• Mental and Behavioral Health 

Concerns
• Marital and Family Issues
• Addiction Concerns
• Grief and Bereavement
• Health and Nutrition Needs

• Domestic and Intimate 
Partner Violence

• Caregiving Stress
• Legal and Financial Concerns
• Workplace Issues
• Professional and Personal 

Development Goals
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Always Confidential
Your contact with the EAP is 

confidential to the fullest degree 
provided by law.

• Your employer will not be 
informed unless you give written 
permission.

• *Exceptions: Confidentiality does not apply 
if there is child or elder abuse, a threat of 
harm, or a court order.
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Referral Services
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Child Care Resources & Referrals

• Referrals to local care providers such as 
family childcare, daycare centers, nannies, 
back-up care options, etc.

• Camps, schools, tutors, recreational 
activities, and more

• An online, comprehensive library of 
articles and tip sheets on every aspect of 
raising children
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Elder Care Resources & Referrals

• Referrals to local care providers to include 
housing options, long-term care, in-home 
care, and respite care

• Referrals to community resources such as 
meal programs and transportation

• Referrals to caregiver support groups



©2025 NEAP / National EAP, Inc. All rights reserved. 

Legal Services
Free, 30-minute consultation with a 
qualified attorney

• 25% discount on the attorney’s hourly rate

• Consultations are available in-person or via 
telephone

• 24/7 access to referrals for criminal cases

• There is no limit to the number of times you can 
use the service for different issues

• Services available in 65 languages

Covered Legal Issues:
• family law, criminal, civil, 

immigration, social security, military 
law, bankruptcy, adoption, elder 
care, wills, trusts, estate planning, 
consumer issues

Excluded Legal Issues:

• Employer/employee matters; 
malpractice; other work-related 
issues
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Financial Services
Free, 30-minute consultation per topic 
with a qualified financial advisor, 
accessible by phone
Services can include:
• Financial Health Assessment
• Tax Preparation Services
• Handouts and Self-Help Tools
• Referrals to Consumer Credit 

Counseling
• Advice is Objective and Pressure-Free

Covered Financial  
Issues: 
• debt management, taxes, 

life-event planning, financial 
planning, housing questions, 
budgeting, credit report 
reviews, student loans, etc.
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Identity Theft Consultations
60 Minutes of ID Theft Counseling
• Telephonic consultation

• Assists members with restoring their 
identity and good credit

• Identify emergency/immediate action items 
needed for next steps and action planning

• Legal, tax and credit counseling referrals

Emergency Response Kit 
Includes:
• Preventative/Restorative action 

plan, obtaining a free credit 
report, credit freezes, sample 
dispute letters. Information on 
how to file a police report
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Wellness Services
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Referrals to Medical Nutrition 
Counseling

• Nutrition counseling 
may be covered by 
insurance.

• If not, you can self-pay or 
use HSA/FSA funds.

• After each session, your 
dietitian will send 
personalized resources 
to support your needs.

Referrals to Medical Nutrition 
Counseling: Virtual 1:1 nutrition 
counseling with expert & flexible 
registered dietitians

Specialties include Weight Loss Drug 
Support, Diabetes Management, 
Women’s Health, High Cholesterol, 
Weight Management, Gut Health, 
Stress Management & more!

Insurances Accepted: BCBS,  
Empire, UHC, CDPHP, Anthem, 
MVP, Cigna,  Medicare, Aetna
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Wysa
• 24/7 support through an AI-powered 

mental health app

• Uses CBT techniques, mindfulness, 
and daily check-ins

• Offers mood tracking, goal setting, 
and over 150 self-care tools

• Provides a safe, confidential space to 
manage stress and build resilience
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Monthly “THRIVE” webinar

• Monthly live “THRIVE with National EAP” 
programming webinars and access to 
recordings on-demand.

• Live webinars are recorded and accessible on-
demand through GoToStage.

• Topics range from personal to professional 
development to help you THRIVE at work and in 
life!
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The Member Portal

Explore our tabs:
• Parenting
• Aging
• Self-help and wellness
• Legal/Financial Centers
• Savings Center
• Personal growth
• Professional Development

Locate Providers:
• Adoption Provider Locator
• Camp Locator
• Child Care Provider Locator
• Higher Education Locator
• Private School Locator
• Older Adult Services Locator
• Pet Sitter and Pet Locator
• Search for a Certified Financial Planner

Login to your Member Portal using your Company Name as your UN/PW
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Easy-to-Use Member Portal

Visit www.nationaleap.com
and click “MY EAP” then select 
“EAP Member Portal”

Enter your Company UN/PW 
which is your company name
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Member Portal: Resources for 
Managers

View the “Working” tab for 
resources for managers
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Member Portal: Wysa Demo

Chat with an AI-
Support Bot that's 
based on cognitive-
based therapy (CBT) 
principles.



©2025 NEAP / National EAP, Inc. All rights reserved. 

Member Portal: Free Will Maker
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Member Portal: Free Self-Assessments
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Member Portal: Online seminars

• Access on-demand e-learning 
seminars anytime

• Topics include awareness, 
financial wellbeing, and personal 
development
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Maximizing Your EAP 

Communication is the key to maximizing 
EAP utilization! 

• As Managers and HR leaders, we encourage ongoing 
promotion and marketing of EAP Services and information

• Stay in-the-know by reading our monthly Employee 
Newsletter to learn about upcoming monthly webinars and 
events at National EAP! 

• Encourage your staff to review our monthly communications 
and attend our THRIVE webinars as well! 
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Toll-Free: 800.624.2593

Email: info@nationaleap.com

Visit: www.nationaleap.com 

Thank you for attending! 

You can confidently trust 
that National EAP will 
always go above and 

beyond in client care and 
dedication for you. 

-The National EAP Team
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