
Change Management
Program

NAVIGATE CHANGE WITH CONFIDENCE

PHASE 1: LEADERSHIP ALIGNMENT & READINESS
Goal:

Focus on helping leaders fully
understand the human impact of the
changes ahead, aligning participants
around shared vision and approach.

Our structured, three-phase, people-centered program equips leaders and
employees to move through change with clarity, resilience, and confidence.

www.nationaleap.com www.athrutraining.com

PHASE 2: EMPLOYEE PREPARATION & SUPPORT DURING TRANSITION

Goal:
Focus on helping leaders fully
understand the human impact of the
changes ahead, aligning participants
around shared vision and approach.

PHASE 3: POST-TRANSITION TRANSITION & SUSTAINABILITY

Goal:
Support leaders and employees adjust
to new structures, expectations, and
ways of working while addressing
delayed stress or change fatigue.

Contact Us to Learn More >>

Email info@nationaleap.com
or Scan the QR code

Customizable Program Components: 
Senior Leadership Roundtable 
Live Leadership Workshops
1:1 Leadership Coaching 

Customizable Program Components: 
Live Employee Workshops
Well Checks

Customizable Program Components: 
Live Leadership Workshops
Live Employee Workshops 
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