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What’s next Contact UHY to arrange a discussion about we can best 
assist you. Connect with us and connect to possibility.  

 
Digital Advisory 

Introduction  Your entire business depends on leveraging the right technology. Every business 
needs to be able to maximise efficiency and access good data on a timely basis to 
make sound decisions. Our team is here to work with you in engaging technology 
providers and/or considering external providers. To ensure you make the right 
technology decisions: 

 
• User experience and demands need to be effectively communicated, team 

members need to be matched to skill sets and processes need to be assessed 
and changed where necessary. 

• Consideration might be given to outsourcing services that can be more 
efficiently delivered externally. 

• Having us on your team to talk the right language to technology consultants 
means that you are left to keep running the business. 

• The total investment required in relation to any change needs to be 
transparent. 

 
Capabilities Our Digital Advisory capabilities are as follows. Refer to our Capability 

Statements to see how we execute to meet your business needs. 
 

• Cloud Accounting 
• Business in the Cloud 
• ERP for Growing Businesses 

Benefits The benefits to you are: 
1. Basic finance functions should be moved online. This can provide the first 

steps to ensuring you have technology that makes data available to other 
applications and enhances your decision making and business management 
processes. 

2. Moving the finance function externally may release the business from 
functions that it is not managing successfully. The move might then mean 
information is delivered and compliance requirements are met on a timely 
basis. 

3. Adding more technology can further enhance business capability. Having 
someone who talks finance, understands your business and can meet the 
technology experts on common ground will contribute to a successful 
investment in new processes. 

4. Going to the next level as you grow brings significant change management in 
moving to an ERP system. Our experience in this area will assist you and the 
team to understand the coming changes and help to ensure the consultants 
are listening to your needs. 
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