
Collaborative 
Engagement

Educator 
Support

Institutional 
Transformation


Student 
Success

STEM students 
supported 

and 
empowered to 
succeed and 

achieve.

Assessment & Iteration

Student-centered, 
educator-led network 

structures identify 
institutional needs.

Prioritize and organize 
around evidence-
based strategies.

Governance structure 
and executive director 
facilitate design and 

implementation 

Students are integral 
and valued members 

of the STEM 
community.

Students are 
empowered to 

confidently pursue 
their unique STEM 

pathway.

Course design and 
support structures 
center students.

Multi-institutional, Collaborative-wide 
Communities of Practice provide structure 

and support for the design, 
implementation, and assessment of 

evidence-based teaching and learning 
practices.

Alternative  
Grading

Corequisite  
Courses

Ascend
Students as  

Partners

Institutional groups of faculty, staff, 
students, and administrators support 

institution-specific adaptation and support.


