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What is the SCIENCE Collaborative?

The SCIENCE Collaborative is a multi-institution 
initiative supporting faculty dialogue about 
teaching and student success.

The Student-Centered Institutional Enhancement and Co-Learning Exchange Collaborative



Agenda

Connect: Our Community of Practice Meeting and Norms

Align: What is Ascend?

Learn: The Power of Data Across the SCIENCE Collaborative

Make: Instructional Responses to the Data

Impact: Explore ways to make an nation-wide  impact for student success



Connect!

What flower growing in 
your area gives you 

hope that 
spring/summer is 

coming?
Join us in the Chat!!!



What might instructors do in response to 
this data?



Workshop Norms for Dialogue

❑ Start with observation. When we look at data, begin by noticing 
patterns before jumping to conclusions.

❑ Be curious. Ask questions and explore what the data might 
suggest about students’ experiences.

❑ Focus on learning. Our goal is to reflect on teaching and student 
success, not to judge instructors or institutions.



Align: What is Ascend?



What Can You Measure & Improve with Ascend?

perts.net/ascend/measures

Welcoming Environment
“In this class, I worry that people’s 
evaluations of me will be affected by 
my background or life circumstances.”

Belonging Certainty
“When thinking about this class, how 
often, if ever, do you wonder “Maybe I 
don’t belong here?”

Institutional Growth Mindset
“This instructor seems to believe that 
students have a certain amount of 
intelligence, and they really can’t do 
much to change it.”

Self-Efficacy
“I feel confident about my ability to do 
well in this class.”

Trust and Fairness
“This instructor treats me with respect.”

Social Connectedness
“I can communicate with this 
instructor about this class as needed.”

Social Belonging
“I feel like I belong in this class.”

http://perts.net/ascend/measures


Research Example: When Experience Shifts, DFWs Fall

 

Research across 
hundreds of STEM 
classrooms shows that 
improvements in 
student experience 
predict improvements in 
academic outcomes.

See perts.net/sep-report

http://perts.net/sep-report


Learn: The Power of Data Across the Collaborative 







Fall 2024





Learn: Our Spring 2026 Community Data



SCIENCE Collaborative Spring 2026 
Community Data

❑ No equity gaps by first generation status

❑ R/E equity gaps observed for 23 MENA students, lower belonging 
certainty, social belonging and self-efficacy - but increase in 
Institutional Growth Mindset



SCIENCE Collaborative Spring 2026 
Community Data



Make: Instructional Response

Examples from classroom and 
institution-level interventions



Faculty Engaged in Institutional CoP meetings
● Sharing a highlight or challenge with the BaseCamp community
● Sharing stories at our Collaborative wide meeting
● Reporting in a year end summary

Every Institution has a story!



ASCEND at 
University of Alaska - 

Anchorage

 

● A public, open-access, dual-mission university serves as both a 
community college and a comprehensive metropolitan university

● Located on the ancestral homelands of the Dena’ina, Ahtna, 
Alutiiq/Sugpiaq, and Eyak peoples.

● Serving ~11,000–12,000 students across main and community campuses
● Many students balance work, family, and commuting, with 60–70% enrolled 

part-time and ~90% Alaska residents
● Fall 2025 ASCEND faculty analyzed survey data from 8 instructors and ~341 

students, including conversations about belonging, support, and access to 
resources such as food and basic needs



 

Results - UAA Fall 2025
Chemistry -Biology - Math - Astronomy -Accounting



Spotlight on UAA Fall 2025
Chemistry -Biology - Math - Astronomy -Accounting

~46% White, ~9% Asian, 
~9% Hispanic, ~5% 
Alaska Native/American 
Indian (higher if including 
multi-racial), ~10% Two or 
More Races.



What Did You Notice?

● What patterns stand out in these data?
● What might students be experiencing at this 

institution?
● What questions would you want to ask the 

instructor(s)?

Answer 1 of 3 
on UAA Tab



UAA Instructional Responses to 
Ascend Data

 

● Each time UAA Faculty explore the data there are new 
paths to take.

● Faculty “own” the data - not administration driven.
● We can use the data to leverage existing information and 

infrastructure to support students in our courses.



Ascend at 
Otterbein University

 

• Private undergraduate institution near Columbus, Ohio

• Ascend Community of Practice with 13 STEM faculty

• Faculty met regularly to review survey results and discuss 
teaching strategies

• Approximately 2600 undergraduates, including many 
commuter and first-generation students



 

Results Fall 2025 Otterbein



 

Results Fall 2025 Otterbein



What Did You Notice?

● What patterns stand out in these data?
● What might students be experiencing at this 

institution?
● What questions would you want to ask the 

instructor(s)?



How Might an 
Instructor Respond?

● What teaching adjustments might support 
students in this context?

● What additional information would you want to 
gather?

● How could faculty colleagues help interpret these 
results?

Answer 1 of 3 on 
Otterbein Tab



Actual Instructional Responses

 

● Many faculty collaborated closely with their students 
when addressing their survey results, increasing 
student buy-in.

● Positive shift in creating more conversations around 
teaching in STEM disciplines and a sense of community 
among faculty.

● Some faculty were involved in other CoPs (alternative 
grading or co-requisite courses) and Ascend provided 
an avenue for helpful feedback.



Ascend at Fairfield 
University

 ● Jesuit comprehensive university with undergraduate 
(5000+) and graduate programs in Fairfield CT

● Ascend implemented in mathematics courses across two 
campuses (Bachelor and Associate programs)

● 5 math faculty used survey feedback, 142 students 
represented in the dataset



Survey Results for Surveys #1 & #2



What Did You Notice?

● What patterns stand out in these data?
● What might students be experiencing at this 

institution?
● What questions would you want to ask the 

instructor(s)?



How Might an 
Instructor Respond?

● What teaching adjustments might support 
students in this context?

● What additional information would you want to 
gather?

● How could faculty colleagues help interpret these 
results?

Answer 1 of 3 on 
Fairfield Tab



Actual Instructional Responses
● Greeting students by name daily/icebreakers
● Transparency about course expectations
● Encouragement and empowerment 

○ you can do this
● Reflection on exams
● Explicit discussion of support resources
● Small group learning and community building



Nationwide Impact

Fall ‘24:
● 10 Campuses
● 30 Class Leads
● 1,730 Student Responses

Spring ‘25:
● 8 Campuses
● 21 Class Leads
● 1,234 Student Responses

Fall ‘25:
● 10 Campuses
● 59 Class Leads
● 2,386 Student Responses

Spring ‘26:
● 9 Campuses
● 41 Class Leads
● 1,963 Student Responses



What role could student experience data play 
in your teaching?

·································
What questions do you have about this 

project?



Contact: 
David Frantzreb

davidfrantzreb@perts.net


