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Reducing Agency Dependency & 
Stabilizing Workforce Operations

Company’s Information

Multi-location healthcare provider with 

heavy reliance on agency staffing across 

nursing and allied health.

Over dependence on staffing 
agencies.

Escalating bill rates with limited 
visibility.

Lack of centralized control.
Inconsistent candidate quality. Compliance gaps in 

credentialing and onboarding.
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Here’s how 

we flipped the script:

check-circleVendor-neutral workforce model Float pool integration

check-circle Centralized compliance 
management

Standardized rate structures

check-circle Real-time visibility and 
reporting
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The Results

check-circle Increased supplier participation check-circle Improved compliance and audit readiness

check-circle 22% improvement in time-to-fill 18% reduction in contingent labor costs.check-circle

27% decrease in agency dependencycheck-circle
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Stop Searching, 

Start Sourcing. SourceNow.

SourceNow: Get Ready to

See Real Results

A vendor-neutral, technology-driven model 
enabled greater control, reduced costs, and a 

scalable workforce strategy.

Ready to ditch the old-school VMS nonsense?

Let’s talk. We’re rewriting the rules of workforce management.


