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Case Study
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Healthcare VMS

Enterprise Visibility & Cost Control
Across A Fragmented Healthcare System

Company's Information

Regional healthcare system with

decentralized workforce management and

' Fragmented workforce multiple vendors.
management.
Manual processes for
L timekeeping and invoicing.
r' »
. \

Limited visibility into labor
spend.

' Difficulty forecasting
~ workforce needs.

P e

Inconsistent supplier
performance.
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Case Study The ReSUItS

Here's How
We Flipped The Script:

() Eull Workforce Visibility () Improved Biling Accuracy

@ Stronger Supplier Accountability @ Faster, Data-Driven Decision-Making

() 14% Reduction In Total Contingent Labor Spend

Single System Of Record Inverted Invoicing
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Healthcare VMS

Stop Searching,
Start Sourcing. SourceNow.

SourceNow: Get Ready To
See Real Results

Centralized workforce management enabled control,
financial accuracy, and better decision-making.

Ready to ditch the old-school VMS nonsense?

Let's talk. We're rewriting the rules of workforce management.



