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What’s next Contact UHY to arrange a discussion about we can best 
assist you. Connect with us and connect to possibility. 

 
Business Advisory 

Introduction  Managing Directors and business owners sometimes need a sounding board and 
guidance and even an extra pair of hands when it comes to managing and 
growing the business. Our experience gained from working with many owners 
and different businesses means that most likely we have seen your issues 
before. Bookkeeping and tax returns look to the past, at what has happened. 
Our Business Advisory services can help you make things happen. 

• Business is not just about sales. It’s also about growth, cashflow, capital 
management. 

• Having the systems in place to deliver the right information at the right time 
is important. 

• Collaboration, and focus on the future, needs good information. 

Capabilities Our Business Advisory capabilities are as follows. Refer to our Capability 
Statements to see how we execute to meet your business needs. 

 
 
 
 
 
 
 
 
 

• Your Business Adviser – 
KPIs, Cashflow, Advice 

• Better Reporting: Better 
Management 

• Setting Direction: Budget 
and Cashflow Forecast 

• Due Diligence 
• Transaction Tax Advisory 

• Managing your Balance 
Sheet 

• Going into Business with 
others 

• Virtual CFO 
• Cloud Accounting 
• Business in the Cloud

Benefits The benefits to you are: 
1. You know your capabilities in your chosen field of expertise. We can 

supplement those capabilities with business advice on the right issues when 
you need it. Regularly reviewing business KPIs and cashflow can yield timely 
advice that keeps your business on track. 

2. Accounting and tax compliance are a given. Your business can access the 
services needed to grow and meet the changing environment. It is having 
the right advice when you need it that makes a difference. 

3. Managing cashflow and capital are skills that may not come naturally. We 
can provide you with the support services and tools to ensure that growth 
has a positive and not a negative impact on your business. 

4. We have helped many business relationships to function successfully. If you 
choose to go into business with others, we can help you ensure the 
relationship is good for the business too. 

http://www.uhyanz.com.au/

