7UHY Capability Statement

Connect to possibility

Local Government Consulting

The Issue Local Government operates in a dynamic environment shaped by legislative
change, community expectations, financial pressures, and evolving service
demands. Councils are expected to deliver more with fewer resources, while
maintaining transparency, accountability, and strategic focus. Navigating
these challenges requires not just technical expertise, but also a deep
understanding of the sector’s unique context and constraints.

What we do for you We specialise in working with Local Government. Our consulting services are
grounded in practical experience, sector insight, and a collaborative
approach that respects the complexity of Council operations.

We can help you by:

a. Providing independent advice on financial management, governance, and
operational improvement.

b. Supporting strategic planning, service reviews, and organisational change
initiatives.
c. Assisting with compliance, risk management, and internal control

frameworks.

d. Facilitating workshops, stakeholder engagement, and decision-making
processes.

e. Offering tailored support for specific projects, challenges, or
opportunities.

Every Council is different, but the challenges are often shared. At UHY, we
bring a trusted, experienced perspective to help you navigate complexity
and deliver results.
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The Benefits The benefits to you are:

1. Access to experienced consultants who understand Local Government.
2. Practical, actionable advice tailored to your Council’s needs.
3. Greater confidence in decision-making and project delivery.

4. Improved outcomes for your organisation and community.

What’s next Contact UHY to arrange a discussion about how we can best assist you.
Connect with us and connect to possibility.
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