STATE OF TEXAS

  }
                         




COUNTY OF WILLACY
  } 

THE BOARD OF NAVIGATION AND CANAL COMMISSIONERS OF THE WILLACY COUNTY NAVIGATION DISTRICT met in Regular Session Wednesday, February 09, 2022 at 9:00 A.M., 400 W. Hidalgo, Ste 200, Raymondville, TX with the following members present:
COMMISSIONERS PRESENT:      
CHAD KINNEY

CHAIRMAN





ALBERTO TREVINO

MEMBER






STEVEN KENDRICK

MEMBER






ERNESTO CAVAZOS

MEMBER

ALSO PRESENT:


RON MILLS


PORT DIRECTOR





ALLISON RODRIGUEZ
ATTORNEY






LETTY MARTINEZ

ADMINISTRATIVE ASSISTANT

ABSENT:



STACIE REYES

SECRETARY

Chad Kinney, Chairman called the meeting to order at 9:00 a.m.; upon conclusion of roll call, it was ascertained that a quorum was present. Kinney called for affidavits of conflict of interest, and there was 1 for Chairman Kinney.
Item No. 1: REVIEW & CONSIDERATION OF PREVIOUS BOARD MEETING MINUTES: Upon review of the January 12, 2022, board meeting minutes, Commissioner Trevino made the motion to approve the previous board meeting minutes as presented. The motion was seconded by Commissioner Cavazos and the vote unanimously carried.

Item No. 2:  PUBLIC COMMENT:  None.
Item No. 3:
DISCUSSION AND POSSIBLE ACTION TO AUTHORIZE PLACEMENT OF SIGNAGE FOR CHAMBER OF COMMERCE: After discussion on the signage for Chamber of Commerce, Commissioner Kendrick made the motion to authorize to reposition the sign. The motion was seconded by Commissioner Trevino and the vote unanimously carried.
Item No. 4:
CONSIDERATION AND POSSIBLE ACTION ON CONTINUED SUSPENSION OF TEXAS YOUTH HUNT PROGRAM FOR POSSIBLE REINSTATEMENT IN 2023 SEASON:  After discussing the suspension of Texas Youth Hunt Program, Commissioner Cavazos made the motion to suspend the hunts within a later date before 2023. The motion was seconded by Commissioner Kendrick and the vote unanimously carried.
Item No. 5:
POSSIBLE ACTION FOR CHANGE ORDER TO RESURFACE BASKETBALL COURTS AS PART OF THE NORTH SHORE PAVING PROJECT: Commissioner Kendrick made the motion to resurface the basketball courts as part of the North Shore paving project. The motion was seconded by Commissioner Trevino and the vote unanimously carried.
Item No. 6:
PORT DIRECTORS’ REPORT: Port Director Ron Mills reported on the following:

•Soliciting bids to install seawall at Airboat ramps: currently have one contractor with a $1,000 proposal above our bid limit.
•Soliciting bids to reference Harbor Offices and Barracks: looking for quotes to reference our offices and barracks at Port.
•Status on surveys of subdivisions and commercial area along navigation drive: Ferris, Flinn and Medina have begun the preliminary survey on 400 acre commercial tract and subdivision on Baffin Rd.
Item No. 7:
 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1REVIEW AND DISCUSSION OF BUILDING AUTHORIZATIONS ISSUED FOR THE MONTH OF JANUARY, 2022: The building authorizations issued for the month of January, 2022 were reviewed or discussed.

Item No. 8: REVIEW & CONSIDERATION OF RESIDENTIAL, COMMERCIAL, CANCELLED LEASES AND COLLATERAL TRANSFER OF LEASE: Upon review and discussion of each described and itemized lease Chairman Kinney abstained from vote. Commissioner Trevino made the motion to accept and approve the leases as presented. The motion was seconded by Commissioner Cavazos and the vote unanimously carried. 
Item No. 9:
REVIEW & CONSIDERATION OF CHECKS AND VOUCHERS:  After review of the checks and vouchers, Commissioner Trevino made the motion to accept the issued checks and approve the transactions for payment of the Willacy County Navigation District and to accept the transactions dated January 13, 2022 through February 09, 2022. The motion was then seconded by Commissioner Kendrick the vote unanimously carried.
Item No. 10:
ADJOURN:  meeting was adjourned at 9:28 a.m..
