STATE OF TEXAS

  }
                         




COUNTY OF WILLACY
  } 

THE BOARD OF NAVIGATION AND CANAL COMMISSIONERS OF THE WILLACY COUNTY NAVIGATION DISTRICT met in Regular Session Wednesday, June 12, 2024 at 9:00 A.M., 400 W. Hidalgo, Ste 200, Raymondville, TX with the following members present:
COMMISSIONERS PRESENT:      
CHAD KINNEY

CHAIRMAN






STACY REYES

SECRETARY






STEVEN KENDRICK

MEMBER






ALBERTO TREVINO

MEMBER




ALSO PRESENT:


RON MILLS


PORT DIRECTOR





ALLISON RODRIGUEZ
ATTORNEY






LETTY MARTINEZ

ADMINISTRATIVE ASSISTANT 






DAVID MAYES

PORT POLICE CHIEF

ABSENT:



ERNESTO CAVAZOS

MEMBER






FRANK VASQUEZ

PORT SUPERINTENDENT
GUESTS:



HUMBERTO GARZA & DIEGO GARZA – PROJECT ENGINEERS

Chad Kinney, Chairman called the meeting to order at 9:01 a.m.; upon conclusion of roll call, it was ascertained that a quorum was present. Kinney called for affidavits of conflict of interest, and there was none.
Item No. 1: REVIEW & CONSIDERATION OF PREVIOUS BOARD MEETING MINUTES: Upon review of the May 08, 2024 board meeting minutes, Commissioner Kendrick made the motion to approve the previous board meeting minutes. The motion was seconded by Secretary Reyes and vote unanimously carried.

Item No. 2: 
PUBLIC COMMENT(S): None..

Item No. 3:
DISCUSSION AND POSSIBLE ACTION TO RETAIN BORDER AFFAIRS, LLC, AS CONSULTANTS TO PROVIDE POSSIBLE SERVICES IN THE GRANT AREAS OF GRANT WRITING AND PUBLIC RELATIONS:  Humberto Garza, with Border Affairs, Government Relations and Diego Garza, Project Engineer brought in a presentation to provide possible services and grant areas of Grant Writing and Public Relations. After discussion, Commissioner Trevino made the motion to authorize Ron Mills, Port Director to visit with Border Affairs to meet ends. The motion was seconded by Secretary Reyes and vote unanimously carried.

Item No. 4:
PORT DIRECTORS REPORT:


•Receipt of Congressional Authorization of $15.9M for Army Corps to Dredge channel 



  to insure commercial development.

•Commissioners Reyes, Cavazos and Kinney completed required course for Certification
                        as a Maritime Port Manager in addition to previous Maritime Commissioner course.


Item No. 5:   SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1REVIEW AND DISCUSSION OF BUILDING AUTHORIZATIONS ISSUED FOR THE MONTH OF MAY, 2024: The building authorizations issued for the month of May, 2024 were reviewed and discussed.

Item No. 6: REVIEW & CONSIDERATION OF RESIDENTIAL, COMMERCIAL, CANCELLED LEASES AND COLLATERAL TRANSFER OF LEASE: Upon review and discussion of each described and itemized leases, Commissioner Trevino made the motion to accept and approve the leases as presented. The motion was seconded by Secretary Reyes and the vote unanimously carried.
Item No. 7:
REVIEW & CONSIDERATION OF CHECKS AND VOUCHERS:  After review of the checks and vouchers, Commissioner Trevino made the motion to accept the issued checks and approve the transactions for payment of the Willacy County Navigation District and to accept the transactions May 09, 2024 through June 12, 2024. The motion was seconded by Secretary Reyes and the vote unanimously carried.
Item No. 8:
Adjourn: at approximately 10:57 a.m.
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